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EXECUTIVE SUMMARY

1. Provide a brief description of the school’s mission and vision.
Thea Bowman Leadetship Academy shall become a wotld class model for high performance urban schools
preparing all students for acadetnic success and leadership roles in a global society.

Thea Bowman Leadership Academy (1BLA) was founded thirteen years ago on the predicate that all children
can leatn given the proper motivation and educational facilities. Our founders recognized the shottcomings
of public education in Gaty and wete determined to create 2 school that overcame socioeconomic challenges
and effectively prepared students to compete on a global level. Consequently, TBLA was created on the basic
tenets of a clean, safe, nurtuting learning environment; rigorous curriculum; effective teaching; discipline and
decorum; and consistency.

For several yeats, Thea Bowman was an A-tated school, and one of the few high quality educational options
for children in Gary. While we have slipped from that level of elite performance, our vision is to reestablish
outselves as a school that consistently outperforms the state ISTEP average passage rates, while also
developing strong children and young adults who exhibit high character including honesty, empathy for
others, a superior work ethic and deep commitment to give back to the community.

2. Provide a brief narrative highlighting the school’s accomplishments since its launch. Briefly
address the opportunities and challenges facing the school.

Thea Bowman Leadership Academy first opened as a -6 chatter school on August 18, 2003. With each
passing yeat, Bowman Academy added an additional grade level. As of the 2009-2010 academic year, the
school had expanded its program to accommodate all thirteen grade levels, from Kindergarten through 12th
grade. Students who entered the program as 6th graders in August 2003 comprised the school’s first class of
graduating high school seniors in June 2010.

Over the years, Thea Bowman has experienced tremendous entollment growth, becoming the premier and
largest chartet school in Notthetn Indiana. The Academy has been able to attract students from throughout
Northwest Indiana (NWI) to be a patt of the TBLA because of its rigorous cutriculum and safe and nurturing
learning environment. We have a 95% graduation rate, which ranks Bowman above the state average of 89%
and #2 amongst all charter schools in NWI. Patents also appreciate that our graduates are prepated for the
wotld, and we have been blessed to have hundreds of “success stoties.” In 2013, for instance, we graduated
Marcellus Gibson, who was both a Gates Millennium Scholat and he won 15t place for ISHAA Track and
Field for the state of Indiana.

We believe that sports, music, att, theater and other entichment courses ate key to developing well-rounded
young adults. Our scholars have thrived in all of these extra-curricular activities, and we ate particularly proud
that our Boys Basketball team is a two-time IHSAA Basketball 2A and 3A championship tournament winner.

While our academic program is not meeting our standard or our historical performance, out state
standardized test scores have consistently exceeded that of the local district, Gary Community School
Cotporation (GCSC). If we ate not approved, most of our students will be forced to attend Gary Community
Schools, which has historically received an F-rating from the state. It should also be noted that despite some
recent challenges, we also have some bright spots in terms of our scholars’ academic petformance. In the past
two years, 98% and 88% of our 3 graders passed I READ, respectively. This performance outpaces GCSC
and many neighboring charter schools by as much as 20%.

We are also very proud of the fact that because of out ititense school schedule, many of our seniors graduate
mid-term offering them the opportunity to co-op or take college classes at a local university. In addition, we
offer many dual credit classes that our students can chose from that can be transfetred to a college or
university. Most of our student leave Bowman with at least 12 college level credit hours. This year, we will




graduate one junior because she was able to successfully take and pass senior level classes. By doing this, she
is eligible to receive the Frank O’ Bannon Grant and she gained eatly admittance at Indiana University—
Bloomington. Many of our other students are on a similar track.

Our scholars have demonstrated a2 commitment to giving back to the community and to being
entrepreneutial. Our students have led community setvice projects for Breast Cancer Awareness, Hoosiers
Helping Heroes, Atk Shelter, Toys for Tots, and B-Boys Mentoting progtam. They have also partnered with
the United Auto Wotkers Local 551 to launch a community food dtive; and created a unique collaboration
between Gaty’s only 4-H club and Eagles Nest Farms, which is out own student-run chicken coop business,
to sell eggs to a local store for a profit.

There have been two major challenges with the school: governance, and most recently, day-to-day
management. To address these issues, we are dissolving the 8-member board and rebuilding the board, with
two membets retained from the previous board and three new members. Retaining two members from the
previous board will allow us to retain the significant institutional knowledge and historical insights that will be
critical in ensuting a successful transition to new leadership. Meanwhile, new members of the board will
include members from the community and Phalen Leadership Academies, which has successfully governed its
growing and high-performance network of public chatter schools.

Another recent challenge we have experienced has been a decline in student petformance. We ate pleased to
announce that Thea Bowman will be entering into a management agreement with Phalen Leadership
Academies, a strong nonprofit network of public charter schools. Phalen has an extraordinarily strong record,
including ensuring 100% of its third grade scholats pass the -READ, the highest in the state. Phalen serves a
stmilar demographic as Thea Bowman, with the vast majotity fot its students being eligible for free- and
reduce-price lunch, and Aftican-Amnerican. Phalen was awarded 10 charters from the Indiana Charter School
Board, and recently approved to activate thtee additional charters. Phalen was also awatded the state’s first
Innovation Network from Indianapolis Public Schools.

We believe Phalen’s management oversight and model, which includes exceptional educators in every
classroom, effective use of technology to complement instruction, rigorous use of data to drive instruction,
and authentic partnership with families, will help te-energize Thea Bowtmnan and enable our school to get back
to the high level of performance that we had previously achieved.

3. Explain why the school’s boatd would like to switch authorizers.

It is clear to us that Ball State intends to close Thea Bowman, Theijt main concerns are board governance and
school management. Despite developing a strong plan to address both of those concetns (see above), we still
feel that Ball State will vote to close our school. Thea Bowman has been a cornerstone educational institution
for children in Gary. As you know, the options for children in Gary are dismal. Most of the public schools,
and some of the nearby charter schools, have histotically received “F” ratings from the state. If Thea
Bowman were to close, neatly 1,300 children would be displaced and forced to attend sub-standard schools.
We feel that we cannot allow this to happen. We believe that our new board structure and our plan to
transition to become a Phalen-led school will ensute both continuity it our children’s educational expetience
and significantly improved outcomes for students.

GOVERNANCE & MANAGEMENT

1. What is the legal entity of the charter school board? How does the chosen governance model
support quality oversight of the school, including monitoting of academic outcomes, financial
health, organizational compliance, and school leadership petrformance? Please list all active board
committees (e.g., Finance Committee).

‘The legal entity is a reconstituted Drexel Foundation board. The board will be a transitional board that



includes five board membets: two from the existing boatd, and three independent board members, some of
whom will be from Phalen Leadership Academies. We believe it is ctitical to retain a few Drexel Foundation
boatd members to keep the institutional knowledge that will be critical to ensuring the future success of Thea
Bowman. The new board members will bring a diverse range of skills and expertise, including academic
programming, nonprofit management, business and financial administration, school leadership and non-profit
governance, facilities, patent and community engagement, and organizational compliance.

In addition to possessing the core skills requited to effectively govern the otganization, the board will also
reflect the tacial and ethnic identity of the children who Thea Bowman serves. We currently have a
Goverpance Comnittee and Finance/Facilities Committee. We will also look to have an Educational
Comtnittee to ensure accountability in the school’s academic performance.

Below are some of the ways in which the board will help ensure a high quality educational expetience to our
children:

o Attend monthly board meetings;

+  Approve and review quarterly and annual budgets;

» Approve and teview monthly budget to actuals;

s  Hyaluate and provide feedback on the performance of the HSP;

»  Petform a formal annual evaluation of both school principals;

o  Evaluate and provide feedback on student educational petformance; and

o+ Suppott the success of the school, using both one’s expertise and netwotks.

As mentioned previously, one of the key reasons that the board has decided to partner with Phalen
Leadership Academies as its proven irack record of educational excellence. Last year, 100% of Phalen’s 3
grades passed I-READ. In addition to strong student outcomes, Phalen has also proven to be an effective
FSP. Tt consists of 15 staff members, including a CEO, COO, Ditector of Recruitment, Directot of
Development, Director of Finance, and a Human Resources Director. Some of the team’s responsibilities
include hiting and evaluating school principals; hiting and evaluating teaching staff; developing and
implementing high quality professional development for staff; distribution of bi-weekly paychecks; overseeing
independent financial audits; tracking monthly expenses (budget vs. actuals); managing cash flow; attracting
additional philanthropic funding to out school; managing staff benefits; developing systems and processes
that will enhance school operations; identifying key community partners (i.e., child care, before and after-care
for out scholars, clubs); addressing legal matters; and overseeing evaluation and assesstnent.

With Phalen as the ESP, we will allow out school leaders and teachets to focus on their core responsibilities,
providing a high quality education to our scholars and partneting with families to ensure the success of their
children. Equally important, we, as the Boatd of Thea Bowman, will be even better positioned to effecdvely
govern our school.

Below ate some examples of how our governance and management structure will support the effective _
ovetsight of out schools. Beginning next school year, out schools will utilize strong systems and processes to-
track student academic performance. While Phalen will spend the remainder of this year evaluating our
cutrent student performance tracking processes and adapting theirs to align to our grade configuration, below
is an example of the oversight systems and processes that will be implemented and reported regulatly to the
‘Thea Bowman board:

Summative Assessments: Students will be regulatly evaluated on their mastery of skills and knowledge as
defined by state standards and other additional assessments:

» ISIEP: Bepinning in 3rd grade, all eligible students will take the state’s ELA and math standardized
exams. We understand that this testing system tmay change and will administer all 2sscssments




required by the state,

STAR Reading and Math: Scholats also take the STAR Reading and Math end-of-yeat assessment to
assess growth in these subjects. ‘

DIBELS:; We administer the DIBELS exam at the end of the program year to evaluate increases in
reading fluency.

Unit Tests: T'eachers will use assessments provided with curriculum programs and/or develop their
own assessments to determine mastery of unit objectives. Emphasis will be place on performance-
based assessments that requite students to demonstrate mastery of skills and content knowledge.

Diagnostic Assessments: We will use diaghostic assessments to detetmine incoming students’ knowledge, skill

levels and intetests and identify signs of special needs as part of our Response-to-Intetvention (RTI) process:

STAR Reading and Math: The STAR Reading and Math assessments, nationally-normed
assessments, are administered at the beginning of each year, measure progress against standards in
both literacy and mathematics and provide additional baseline data to track scholat growth.

DIBELS: We implement the Dynamic Indicators of Basic Farly Literacy Skills (DIBELS) exam at the
beginning of the year to evaluate scholats’ initial reading fluency skills.

- Curriculum-tied diagnostic sutveys/quizzes: We use placement tests within available best-in-class

teading and math curricula, Harcourt Journeys and Singapore Math, to round out our diagnostic
assessments and to help teachers appropriately differentiate instruction.

Adaptive software placement quizzes: Diagnostic assessments within Compass Learning, ST Math,
and DreamBox provide additional data in math and reading.

Benchmark/Tnterim Assessments: T'eachers will administer several benchmark assessments to measure

progress towards goals:

BELA and Math Benchmark Tests: Based on our scope and sequence docaments, teachers will
implement weekly benchmatk assessments to evaluate student mastery of content in ELA (grammar
and vocabulary) and math. Assessments are both cumulative, in that they evaluate skills learned both
in a current week and in all previous weeks, and ate aligned in substance and grading scheme with the
ISTEP+ exam to familiarize students to the format of this state standardized assessment, In addition,
assessments are designed to be both highly tigorous and to provide immediate feedback to students.
Haglish and math assessment scores are posted school-wide the following day.

Weekly Writing Prompts: As patt of our writing program teachers will develop grade-wide writing
prompts and use rubrics to evaluate mastery of skills. Writing prompts are delivered in a format and
setting similar to the ISTEP standardized exam. For example, 2 writing assessment taken
approximately mid-way through the first semester may test a student’s ability to write a five-
paragtaph essay on a given topic. The rigor of the assessment then increases in alignment with the
skills taught according to the pacing guide, with students being asked to further analyze and answer
questions relating to their essay in the second semester, consistent with the style of the ISTEP+
exam. Writing scores are also returned to students and posted class-wide the following day.

Reading Inventory: Teachets will use quarterly reading inventories to measure student progress in
reading levels. Students identified through the RTT process fot Tier 2 and 3 interventions may be
assessed more frequently.

STAR Reading and Math: Both literacy and math tests will be administered using the STAR system at

mid-year fo evaluate progress towards academic goals.

Formative Assessmnents: Teachers will be expected to identify fotmative assessments in their lesson plans and

conduct regular checks for understanding during instruction. Students will also be taught how to use
formative feedback to maximize their own leatning:

Questioning: Teachers will be trained to use appropriately tigorous levels of questioning based on
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Bloom’s Taxonomy and Webb’s Depth of Knowledge to ascertain students’ content knowledge and
conceptual understanding.

e  Checklists: Teachers will develop grade- wide checklists to identify student mastery of specific skills.
These tests extend student assessment beyond the Screening tests and are used to inform instruction
relative to the skills of phonological awateness, phonics, number sense, and computation.

»  Observation: Teachers will be expected to document anecdotal evidence of student learning,
especially through interactions during one-on-one conferencing and small group instruction.

o  Rubrics and weekly assessments: With guidance from instructional leaders, teachers will develop
grade-wide rubrics to evaluate student work, especially writing and projects. In addition, teachers
develop weekly assessments tied to out pacing guide and state standards, as described under
benchmark/interitn assessments.

+  Adaptive software assessments: One of the ctitetia for selecting computer-based content providers is
built-in assessments that offer immediate feedback. This allows both students and teachers to
determine mastery and pace instruction approptiately. Moreover, parents can monitor students’
learning and administrators can evalvate programs and teachers. ‘

Strong school leadership will be another key to teestablishing out school’s strong academic performance and
positive culture. While there are currently leadets at Thea Bowman, all leadets will be evaluated by the new
ESP. Phalen has a strong process for selecting and evaluating school leadets. The process for screening
school leaders that consists of an online application, phone intetview; in-person interviews; observation of
the candidate’s leadership and coaching; data-driven analysis review and guidance; and the successful
completion of intensive, pre-service on-boarding and professional development.

For our existing leadets, some of the evaluation process will include:

e Planned and unplanned school visits;

¢ Review of weekly and monthly formative and benchmark assessments, and review of the plan to
improve student petfotmance;

»  Review of other academic petformance data, including evaluating beginning, middie and end-of-year
sutntmative assessment data;

» Formal quartetly assessment of school culture and climate;

s Iffective implementation of school systems and processes (i.e., quarterly teacher petformance
evaluations);

s Review of bi-annual satisfaction family, teacher and scholar surveys; and

e TFocus groups with parents, students and staff.

Ultimately, leaders will be held accountable for 3-5 measurable goals. These goals will be agreed upon ptior to
the start of the yeat, and progtess will be monitored on an on-going basis. Goal areas will include academics
(ie., 1.5 years of academic growth for students evety school year; annual growth of 5% passage on ISTEP);
employees (i.c., tetention of over 85% of high petforming teachers); parental satisfaction (t.e., over 90%
retention of families within the school yeat and yeat-to-yeat); school culture; and more.

In addition to academic oversight, compliance, and school leadership and ESP performance, the board will
implement several systems and processes to ensute effective financial compliance and oversight. This year,
the Board will work with cur ESP and school leadership to develop and approve the annual budget at least 60
days ptior to the statt of the school yeat. There will also be strong controls over expenditures and monthly
processes to monitor budget versus actual.

"The Board will review finances monthly, including compating financial repotts against budget and cash flow
projections. With the patticipation of the Chief Financial Officer, the Board will implement multiple
monitoring processes to ensure that we are meeting our cash flow projections. For instance, the Finance
department will monitor cash flows on a weekly basis; implement the SBOA-approved chart of accounts; and




post transactions to the general Jedger on a daily basis. In addition, alt payrolls will be subject to multi-level
authotizations. The Board will also complete and submit all required quarterly ICSB repotts. Finally, through
the leadership of our CFO and school leaders, we will ensute that all employees follow proper accounting and
financial policies and procedures. These actions, and mote, will ensure that the Board has strong financial
controls and oversight.

Ultimately, the aforementioned systems and processes will ensute sttong Board oversight of academic
outcomes, financial health, organizational compliance and school leadership performance.

2. List the school’s curtent board members and provide a brief explanation of the expertise each
member btings to the board. Has there been any significant board member turnover? How long has
the current Board Chair been in his ot her role? As Attachment 1, provide resumes for the Board
Chair and all other Board officers. As Attachment 2, provide a copy of the Board minutes from the
last three Board meetings.

Below is a list of our current board members and their areas of expertise:

Keisha White (Associate Vice Chancellor Student Affaits, Ivy Tech Community College): Offers expertise in
the field of higher education for students seeking information for financial aid, career services, dual credit and
othet college information and options. Provide suggestions telated to innovative ways for students learn.

W. Ben Sims (Retired Judge): Offers expertise in the field of governance and contract negotiations he has
been an attorney since 1988 representing clients in the ateas: real estate; family law; contracts; tax deeds;
genetal cotporate, unemployment, landlord-tenant and workers’ compensation.

Shelley Fisher (Retired Principal): Offers expertise in the field of cutriculum, Title expenditures, and
mentoting school leaders. Demonstrated ability as a teachet, trairier, and principal. Knowledgeable of vatious
chanpe paradigms and the need for continuous adult leatning, Trained staffs in change initiatives throughout
central and southern Indiana, Aware of and demonstrates use of Best Practices—coopetative learning, SBRR,
process writing, Socratic method, Eatichment Model and techniques promoted by National Council of
Teachers of Mathematics.

James Harris (Local State Farm Agent): Offers expettise in the field of finance and facilities. Ile has many
yeats of setvice in the community as a business leadet, 2 community volunteet, and a steward of the church.

Anne Thompson (Retired school teacher with over forty yeats of experience): Offers expertise with
mentoring new teachers and providing curriculum development. Her cateer spanned classtroom and
administrative positions at the elementaty, secondaty, collegiate and adult education levels.

Thomas Batnes (Former Mayor Gary, IN): Offers a philanthropic expertise which has started the movement
of the school’s vegetable and herb garden, Gary’s only 4-H club, and utban fatming with hopes to bring a
solar system project to save the school energy. T'om has been licensed as an attorney in the state of I Indiana
for over thirty years, and is the managing partner of a family business established by his late father over fifty-
two yeats ago.

Bishop Dale Cudjoe (President and CEO, O.W. Mclnnis Hope Foundation CDC Inc.): Offers expertise with
community outreach and counseling.

Dz. Rose Matie Banks (Professor, Indiana University Northwest): Offers expertise is in elementary teaching
and higher education. Her knowledge extends beyond education to Financial Services, as a Registered

Reptesentative through FSC Securities Corporation.

Thete has not been significant board turnover, with nearly 90% retention over the past few years. The Chair



has been active since July 2015, and she will remain as a member of the new board.

3. Describe the schoolPs leadership structute. How does this support the school design, as well as
effective operations of the school? Has there been any significant leadership turnover at the school?
As Attachment 3, provide the resume for the cutrent Head of School/Principal. '

The school’s leadership structure is designed to help every scholat excel. Each of our classrooms is staffed
with a certified Teacher. Because teachers have such a direct impact on the educational outcome of out
scholars, we see teachers as the key membess of the team. We plan to ensure they have the resources and
toals necessaty to help scholats succeed. The main duties of our teachers include: planning and delivering
daily lessons; evaluating scholars, administering assessments, and preparing progress reports; employing
effective behavior management tools; ensuting academic and social goals are achieved for scholats; and
partneting with our parents/guardians.

Classtoomn teachers are supported by school administration. We have a Principal and Instructional Coaches
on out campuses. The Principal oversees all day-to-day operations of the school. The Principal and
Instructional Coaches spend the vast majority of their day focused on ensuring high quality instruction is
taking place fort every scholar in evety classtoom. They review lesson plans, facilitate professional learning
communities, and coach and suppott out Teachers. Next year, the Principal and Instructional Coaches will
spend at least 50% of every day in classrooms, supporting high quality classtoom instruction.

"Thete has been significant leadership tutnover at our schools. In the last three years, we have bad three
school leadets (CAO, Elementary and Secondaty Principals) resign, and have had two leaders (Elementaty

and Secondaty Principals) leave Thea Bowman for employment in Arizona and Chicago.

Our ability to both atttact and retain strong leadership will be critical to our future success. We believe that,

with 2 new ESP, we will be able to atttact and retain top talent. Pay, strong leadership and school culture and
climate are most cited by our teachers and leaders as teasons fot satisfaction and dissatisfaction. Phalen has a

strong record of creating the conditions in which teachets and leaders want to serve, and below you will find
more details regarding out plan to retain exceptional school leaders and classroom teachers:

» High-performing culture: Educators teach and grow professionally in a mission-driven culture that

satisfies high quality teachers’ desite to transform the lives of children. Our new CMO brings a highly
entrepreneurial school culture that appeals to highly effective teachers’ intrinsic desire to succeed and

contribute to the success of the school.
+  High quality pre-service training: Out teachers have the opportunity to participate in intensive pre-
setvice professional development to gain highly relevant skills like data-drive instruction, culturally

relevant teaching, and mote, by leatning in workshops led from some of our nation’s most tenowned

educatots,

+  Regular and substantive suppott, coaching, and feedback: Teachers will receive daily informal
coaching and modeling from highly effective peers, Instructional Coaches, and school leaders on
particular skills or subject matter. Our leaders spend each day in out classrooms monitoring
instruction and tmodeling effective instruction when necessaty; for example, an Instructional Coach

ot Priticipal may demonstrate how to deliver a lesson based on an analysis of weekly assessment data.

In addition, teachers constantly hone their skills by through our monthly professional development
sessions which reinforce and teach broader skills relating to topics like data-driven instruction. We

also work within and outside our network to provide mentors for out leadets who are peers in similar

positions at out othet schools or other local high-performing schools.
+  Oppottunities to take leadership roles; In addition to receiving peer support, next yeat we will

provide extensive opportunities for teachers to take on training and leadership roles themselves, such

as by leading common planning sessions or creating enrichment experiences for scholars, An
experienced teacher can develop greatet staff leadership and instructional skills by serving as a peer
mentot for a newer staff member or by leading a wotkshop on a given topic duting professional




development. In addition, we ensure our existing staff members are able to take on more senior
positions when approptiate and after sufficient mentoting, such as by asking an Assistant Principal to
take over the role of the Principal.

+  Access to external professional development and in-network promotional opportunities: We wotlk
closely with local pattners to provide our staff membets with access to externally-led training and
licensing programs. For administrators in Indianapolis, we have developed a partnership with a local
college, University of Indianapolis, which suppotts the development of educators who want to
become school administrators. Candidates are exposed to the latest practices in staff and instructional
leadetship. Every year, the University of Indianapolis enables us to recommend up to five candidates
who will be eligible to get their administrative license at no cost to them. Furthermore, high
petforming teachers and staff members can access our leadership team’s multiple ventures, including
a nationally recognized summer learning program and our chatter management otganization that will
open ten new PLA schools in Indiana over the next decade.

Currently, Thea Bowman has many strong leaders and staff members who meet our high expectations; but
we also have some that do not. Next year, we will ensute that every classtoom is led by a highly effective
teacher. We will focus on both retaining out sttong staff and recruiting and hiring exceptional new teachets,
Highly qualified new teachers will be selected through a tigorous, multi-stage screening process. Duting the
fizst phase of the interview process candidates will complete an online application and patticipate in one
phone interview with our Director of Recruitment and another with our Principal. Applicants then complete
a writing sample and leadership assessment test. If successful, candidates will be advanced to the second
phase of our selection process which includes an interview day with 2 panel of our educational expetts. There
are four components to this interview day: (1) candidates present a 5-7 slide PowerPoint highlighting their
backgtound, reasons for becoming a teachet, and their teaching and leadership accomplishments; (2)
candidates demonstrate and model an example lesson; (3) candidates respond to a range of scenarios
involving issues that might arise with scholats, parents and their peers; and (4) candidates will be presented
with interim assesstment data for several scholars and ate asked to explain and demonstrate how they would
work to help each child succeed. Our hiting process will be open to all credentialed teachers.

Ultimately, out new govetnance and management structure will allow our school leadets and teachers to focus
on theit cote responsibilities, providing a high quality education to our scholars and partnering with famnilies
to ensure the success of their children.

4. As Attachment 4, provide a copy of the school’s Governance Documents (i.e., 501(c)(3) Letter of
Determination from the Internal Revenue Setvice, Articles of Incorporation, Bylaws, Conflicts of
Interest/ Code of Ethics Policies) — Please see attached.

EDUCATION SERVICE PROVIDER

1. Explain why the Education Service Provider (ESP) was selected to manage the school. How
satisfied is the board with the ESP’s petformance to date?

As we have presented in our application, we chose the Phalen Leadership Academies to setve as out
Education Setvice Provider because it has a strong record of effective governance and educational excellence.
We needed an ESP that not only provides back-office suppott, in which ous current ESP provider has done
an adequate job, we also felt that as a school what we need now is an organization that can effectively lead the
educational program and deliver extraordinary results for children. Phalen has that track record, We believe
Phalen will help us get back to the level of educational excellence that our students desetve.

2. Summatize the ptimaty responsibilities of the ESP. As Attachment 5, provide a copy of the
executed contract with the ESP,
Phalen will be responsible of leading the educational program at our school. Specifically, some of their



setvices include hiring and evaluating school ptincipals; hiring and evaluating teaching staff; developing and
implementing high quality professional development for staff; distribution of bi-weekly paychecks; overseeing
independent financial audits; tracking monthly expenses (budget vs. actuals); managing cash flow; attracting
additional philanthropic funding to out school; managing staff benefits; developing systems and processes
that will enhance school operations; identifying key community pattners (i.c., child care, befote and after-cate
for our scholats, clubs); addressing legal matters; and overseeing evaluation and assessment.

A copy of our contract with the Leona Group is attached. We are working on our contract with Phalen.

: SCHOOL OVERVIEW
EDUCATION PROGRAM

1, Describe the guiding educational philosophy of your school. Provide an overview of the cutticula,
tools, methods and instructional techniques that support the educational philosophy.

Through our patrtnership with Phalen, we plan to build on the educational foundation at our school. Our
guiding philosophy remains the same: we believe that despite social-economic status, every child can be
inspited, educated and transformed into life-long learners through a quality education whete high
expectations, community collaboration and national best educational practices ate facilitated at every level of
opetations. In order for effective teaching and learning to occut, instruction must be rigorous, relevant to

~ student’s experiences and suppotted by positive relationships. The educational design under Phalen will be
rooted in this foundation and focused on creating a highly rigorous, challenging, and well-rounded expetience
for every child. Below you will find out key strategies:

+  Highly effective, data-driven educators: Our model focuses on selecting and developing exceptional
teachers who are able to use extensive student assessment data to customize and continuously
improve the quality of instruction. We establish a culture of transparency and accountability, where
both teacher and student improvement and excellence ate encouraged by frequent assessment of
student progress and by sharing achievement data across the school.

+  Rigorous curricula; Out school will utilize a cumulative, rigorous, and evidence based academic
curriculum to push students to perform beyond the required expectations of their grade level in the
main subject areas of literacy and math. The goal of literacy instruction at out school is to cteate
lifelong readers that ate able to not only decode the written wotd but comprehend information that
is presented in academic and evetyday life. We also aim to give scholars the foundational math
knowledge they will need to succeed in higher-order math courses, and also make clear how math is
important to everyday life. Our curricula and instruction in this subject engage children in math by
creating multiple points of entry into the subject so that scholats are actively constructing their
knowledge of mathematical concepts while becoming proficient at petforming math.

+  Rigorous, frequent, and standards-aligned assessments: Assessments are both cumulative, in that they
evaluate skills learned both in a current week and in all previous weeks, and are aligned in substance
and grading scheme with the ISTEP+ exam to familiarize students to the format of this state
standardized assessment. In addition, assessments are designed to be both highly rigorous and to
provide itnmediate feedback to students.

« Extensive differentiated, small group, and standards-aligned instruction: Differentiated instruction
will be provided through daily small group and one-to-one instruction. Based on the analysis of data
from regular assessments, teachers will be able to develop lessons that truly meet children whete they
are and allow them to achieve at their highest capacity.

+  Enrichment experiences: We believe that every child benefits from well-rounded, entiching learning
expetiences. As we have found through the decades we have worked in the field, children leatn most
effectively when they are engaged. Each day, we will aim to have our students participate in att,
music, and physical fitness. In addition to daily enrichment courses, our students will also hear from
inspirational guest speakets; patticipate in educational field trips to college campuses, professional




wotkplaces, museums, and cultural landmarks; and lead setvice projects to build connections to their
communities and their futures.

»  Strong parental engagement: We will have an authentic pattnetship with families. Some of the ways
we will work to achieve that include training teachers to effectively partnet with parents; creating a
welcoming environment for out families; holding an otientation that outlines our expectations of
patents and what they can expect from us; regulatly communicating with parents about their child’s
performance; and hosting fun events throughout the year that celebrate their children. Our patents
will also be invited to sit in classes, participate in field trips, support service projects, or patticipate in
any way that they feel comfortable.

With these elements in place, Phalen will help out students make significant academic growth.

2. Describe the interim assessments (e.g., DIBELS, Acuity, NWEA MAP, TABE) used by the school
to assess student petformance and improvement.
Please see our response to question 1 under Governance & Management.

3. Is the board satisfied with the school’s academic outcomes to date? If no, what corrective actions
has the school taken to ensure the school is on a positive academic trajectory? As Attachment 6,
ptovide the completed Academic Petformance Workbook (please use provided template). As
Attachment 7, provide a copy of the school’s most recent accountability/annual teport prepared by
the cutrent authorizer.

While we ate pleased that we have outperformed Gary Community Schools by 13% on the most recent
ISTEP, we believe there is still huge room for improvement. We would like to grow by 5% in ISTEP passage
rates each year, and our long-term goal is to consistently ontperform the state average and to teestablish Thea
Bowman as an A-rated school.

FINANCIAL MANAGEMENT

1. What staff member is primatrily tesponsible for managing the school’s finances? Does the school
have any contracts for bookkeeping setvices? If yes, please provide the name of any providers,
Cuttently the Leona Group provides financial management services for us. Moving forward, Phalen, a
nationally recognized nonprofit, will be responsible for managing the school’s finances, with strong oversight
by the board.

2. As Attachment 8, provide the following financial information for the school and any related
business entities:
a) The last three yeats of andited financial statements and management letters for the school —
please see attached.
b) Cutrent fiscal year budget and year-to-date actual expenses — please see attached.

OPERATIONS AND COMPLIANCE

1. Is the school facing any major operational challenges, including challenges with facilities,
transpottation, technology, school lunch program, etc.? If yes, briefly describe the boatd’s plan to
address these challenges.

We ate not facing any major opetational challenges. We will teconstitute our board as described earliet.

2. Identify any cutrent or past litigation, including arbitration ptoceedings, involving the charter

school. Provide the following as Attachment 9: (a) the demand, (b) any response to the demand, and
(c) the results of the arbitration or litigation — Please see attached.

10



KEISHA 1., WHITE
1300 Taney Street
Gary, IN 46404 "
219.944.0934"
kwhitel 1 2@ivytech.edu

OBJECTIVE:
Utilize my leadership, communication and management skiils to serve on the Drexel Foundation for
Educalional Excellence Board.

EDUCATION:

Indiana University Northwest- 8,90-8.94
B.A. - Organizational Comnnmications
National Louis University- 9,99-6,41
Master's of Adult Education

PROFESSIONAL EXPERIENCE: g

B8/2006 — present - vy Tech Communily College- Northwest / East Chieago, Indlana
Associnte Viee Chancellor of Student Affairs

»  Supervise Financial Aid, Admissions and Career Services Staff

*  Supervise a team of support staff

s Develop and imploment recraitment plig for registration

«  Maintain international student status for the campns

+  Work on the state wide accreditation team for Diversity AlTalrs

+  Assist in developing partnerships with Mittal Stegly-Amoco and Nipsco
.

Serve as at adjunct facully member in the sehoolof Liberal Arts
i )

10/2000- 8/2006- vy Teeh Conmuuily College — Novthivesk/ East Chicago, Indiana
Associnte Director of Admissions

+  Reeruil, interview an advise students

»  Monitor the enrollment target during registration

+  Assist with jwanaging the office ol Sludent A ffairs

v Work with faculty and slaff o retain students

o« Work with the marketing depariment to develop recruitment tools

«  Provide presentations to area high schools and lovy] puencies
Work with high schools to arrange tech prep agrecmdits
¢ Attend college fairs and high schools to promete vy Tech Community College
o Assist disabled and international students

1/99-10/2000- Calumnet College of St. Joseph, Whithig, Indinna
Admissions Counselor
e Reorudt, interview and advised new siudents

»  Evaluated transfer credits

+  Worked with transfer applicants

¢ Assisted potential students with the financial aid process

o Created and implemented marketing strategies

¢ Worked with stafl and facully to relain students

s Provided presentations to high schoels, and laczg};ggﬂgt}_cies

«  Worked with the admissions team to dcvclo;},,m;kl_i: ation agreements

s mdit
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W, Ben Sims e Associates, LTD,

79 West Monrog — Suite 1308
Chicago, Wlinots 60603
(312 236-9080 P9
(312) 236-9081 5X

RESUME

" W. Ben Sims is the principal of the law off;ce The staff consists of two staff
aftorneys, paralegal and administrative staff. -

Mr. Sims’ practice includes representation of clients in general litigation
matters in the following areas: real estale; family law; contracts; tax deeds;
probate; general corporate, unemployment, landiord-tenant and workers'
compensalion. The real estate matters handled involve transactional work and
litigation. His practice is primarily in stale court

He was admilled to the lllinois Bar ln 1988 the U,8. District Cour,
Northem District of lliinois in 1989 and the U. S. Supreme Courl in 1992, He
received his Jurls Doctor Degree from the Northern illinois University, College of
Law in Glen Eliyn, lllinols. He holds a Bachelor of Arts Degree from Ohio State
Unlversity in Columbus, Ohic and an Associate of Arts Degree from Southeast
City College, Chicago, flinois. He completed the Trial Advocacy Program al
Loyola University, College of Law, Chicago, lllinois in June 1990 and also
received a Diploma In 1995 from the National Institute for Trial Advocacy.

He is a member of the Board of Directors of the National Bar Association
{NBA), past Regionat Director of Region 7 and currently Chair of the Family Law
Section, He is a member of the Cook Counfy Bar Association and the lllinois Bar
Association. :

He has been in private practice since 1988, Prior 1o enlering private
practice, he was a Law Editor al Commerce Clearing House and was employed
at the U.S, Depanment of Labor, Chicago, illinois. He also served as a law clerk
for the law firm of Garrellson and Santora in Chioago, Hinois.

He is the recipient of the Principal's: Award for Male Menloring, Cook
County Bar Associalion Communily Law Pto;ec! Outstanding Attomey Volunteer
Award and Service Award, Cetlificate for Volunteer Services to the Mentoring
Network for Juvenile Court Wards, and the Pinnacle Award for outstanding
professional service from the Being Smg Magazme and the Giflette Company.

ahl
:)‘5:‘::-'



Py

Shelley M. Fisher, Ph.D,
1700 Taft Strect
Gary, Indiana 46404
(219) 949-8036
Email: shelfis@sbeplobal.net

SUMMARY

Demonstrated accomplishments as a teacher, trainer, and principal. Knowledgeable of various change
paradigms and the need for continuous adult learning,. Trained staffs in change initiatives fhroughout
central and southern Indiana. Cognizant of and demonstrated use of Best Practices—cooperative learning,
SBRR, process writing, Secratic method, Enrichiment Mode! and techniques promoted by Notienal
Council of Teachers of Mathematics. Associate Minister of Gary First Baptist. Volunteer Chaplain
Sonthiake Methodist.

RELATED EXPERIENCE A

Curricudim Innovation

L4

Led stafl in creating curricular maps to align teaching strategics to standards,

Collaboratively ereated unit plans for school year that aligned with District and State standards.
Involved staff in ongoing moniioring of curriculum and teaching modalitivs.

Institeted multidisciplinary teaching.

- Orchestrated planning and executing cutriculum with grouping of students across age, grade, and

abihty levels,
Provided g rich literary environment where children can explore and learn,
Disapgregated tost scores and implemented plans for interveniion,

Conununication :

.
L ]
L]

L]

Involved parents in workshops (Barly Literacy/(Channel 50; Tenching at Home)

Kept parents abreast of information using parent-teacher meetings and newsietlers.

Engaged in community partnerships—One Church $ne School, Wal-Mart, Channel 50 and
neighborhood businesses,

Principal of former visitation site for Success for All Reading indtiative; interacted with schoo!
personnel in Norhwest Indiana and Illinois.

Developed good working relationship with the media to ensure sehool covernge.

Staff Development / Training .

»
.

Conducted workshops LU Northwest (UTEP) Se[ﬁ[fﬁ:‘cacy and Awtenomous Learning,
Conducted workshops on chanpe (RE-Learning, Dt. Ted Sizer) in central and southers Indiana
acting as consultant visiting sites throughout schgol year {4 years).

Created a conrse of study for Merriliviile, IN Adult Bducation Program based upon contents of
my published book on career managenieht: 4 7

Conducted workshops for staff on Questioning Techniques, Skills Aligninent, Process Writing, -
and Planning / Writing Effective Lesson Plans, and Socratic Seminars.

Cotluoted workshops on the use of WORD and EXCEL (Gifted Program).

Condusted writing workshops at AFT conference (Nafural Writing),




Shelley M. Fisher, Ph.D, A Page 2

*  Provided a collaborative participatory climaie: {or sharing and coaching (component meetings,
grade level meelings, release ~time),

¢ Orpanized and conducted serninas for the privale sector.

* Trained with NUA to teach staflhiow to teach (hinking skills (Reuven Feuerstein)

Administrative

*  Orpanized and created scheduling of classes.
Supervised the general school and Title | budgets for materials, prograns, payroll.
Collaboratively worked with stafT in creating handbooks on discipline and units of study.
Iproved the teaching of reading and mathematies by instituting reform models.
Monitored and supervised teachers, secretarial staff, food service and custodians,
Mentors and evalupted staff.
Proactively communicated with parents and commumity apencics.

Collaboratively identified strengths and weaknesses of staff and prepared a program for
improvement and celebralions of successes,

*  Devised an instrument to be wsed quarterly (o assess students’ skills.

. & &

. ® =

ACCOMPLISHMENTS

*  Wrote and received grants from the Indiana Depariment of Education.

»  Has the ability to connect with staff, students and parents fo move the curriculum forward for
school improvement. Has the skill to create curriculum, and magnet schools,

»  Never had an audit oxception during my i‘éﬁ%}é "‘ais*ﬁﬁncipal.

* Commended by Success For All Foundation along with two other sehools in Indiana for raising
reading test scores by 18 NCEs, Invited by the Success For All Foundation to submit a proposal
to ASCD to present school’s successes at ASCD conference March 2003, Was one of two
elementary schools in Gary to receive NCLB PL221 designation Academic Progress (2005),

s 2007 Awarded grant from Lowe’s & National Geographic to build a nature trail and preenhonse
on school premises to enhance loarning and establish a mini-econoiny.

EDUCATION i
e
2008-2009: Purdue University Calumet, All Schools Administrative Endorsement (Rulos 2002)
2000-20035: Regent University, Virginia Beach Virginiaj Ph.D. Organizational Leadership
Dissertation - Autononious Learning and the Leadership Construct
of Challenging the Process
198R-1990: Purdue University Calumet, Hammond, IN
Certification in Efementary Administration and Supervision
1987: Roosevelt University, Chicago, 1L (Schoo! Finance)
1969-1964: Purdue Calumet, Indiana State (Terre Haute, IN) Indiana University,
Bloomington, IN (Master of Science Elemeptary Education)
1960-1964:  Indiana University, Bloominglon, TN (3.5, Elementary Education)

I
R

EMPLOYMENT HISTORY e
(I3 LRSI I

2012-Present:  Adjunct Professor, Indiana Wesleyan, Merrillville Campus (Organizational Leadership)
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1992-July, Gary Community School Corporation, 620 Ensl 10" Place, Gary, IN 46402
2009: © Administrator; Assistant Principal — Jefferson, Brunswick, Webster, And (Middle
Schools; Kennedy-King, Tolleston); Curricutum Writer; Principal of Melton, Washington
and Braie Pyle Elementary Schools,

1994 During teaching assigntient wag,a (‘ousultmt in Re-Leaming Inddiana
{1964-1992)  Teacher grades four and five self'—contmned

AFFILIATIONS and VOLUNTEERISM:

Regent University Alumni Association, ASCD, International Reading Association, Institutional Review
Board Methodist Southiake, Interfaith Clergy Council of any and Vicinity,

Associate Minister; Workshop Facilitator of educational / s[jn ilmal seminars and retreats,
Volunteer Chaplain at Methodist Hospitals in Merrillville “ind Gary; past board member Drifting Duncs
Girl Seout Couneil,

4o
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James E. Harris

5601 Madison Street, Merrillviile, IN 46414

Tel: 219-884-5222 or 219-880-2110

\" tharrisdo8@aol.com
Il l

s james.harris.byqe@statefarm.com
'.| itf :

. l-'
James L. Harris has many years'f service in the community as a business
leader, a community volunteer, and a steward of the church.

A native of Gary, IN, Harris completed his elementary education in the
Catholic schools and later attended Gary Public Schools graduating from
Emerson High School where he participated in varsity spotts and ROTC. He
received a B.S. Degree in Business Management & Administration from
Indiana University in Bloomington, IN.

Harris has twenty-eight years of experience in the insurance industry and
currently owns and operates a very successful State Farm Insurance Agency in the
ity of Gary. In addition to the required state Hcensing, Hatris also holds both
Series 6 and 63 licenses from the securities industry which allows him to advise
and sell both variable insurance products and:well as mutual funds. Duting his 23-
year career as a State Farm Agent, Hams;e has received numerous awards and
recognitions. Most notably, he has achieved Legion of Honor status for
maintaining consecutive years of pmhtabxhty, and received the coveted Spirit of
State Farm Award for outstanding comiﬂuﬁty service.

Prior to his current service on the Drexel Foundation Board for the Thea
Bowman Leadership Academy, Harris also served a term as a member of the
Schoo! Board. He has served, or is currently serving, in various other leadership
capacities including: Finance Council of the Gary Catholic Diocese; Finance
Council of the Gary Cluster Parishes; $8; Monica & Luke Church Finance
Council; SS. Monica & Luke Parish Council. .He served four consecutive one-year
terms as President of the Gary Alumni Chapter of Kappa Alpha Psi Fraternity, Inc,
plos various other offices and committee chairmanships, Harris has also
volunteered many years of coaching youth basketball and Little League baseball in
the communities of Gary and Merrillville, TN.




Anne F. Thompson
1159 Whitcomb Street, Gary, IN 46404-1717
219-949-9448 (H)219-588-0747 ©@ Email: materannef@shcizlobal.net

VITA
FORMAL ACADEMIC PREPARATION

19972000 Lay Ministry Certification Chicago Theological Seminary &
Calumet College of St, Joseph

Formerly: Ed.8., Education Specialist Indiana University, Bloonington, IN
M.A., Classical Latin DePaul University, Chicago, L
A.B., Speech, Drama, English S1, Lounis University, St. Louis, MO
Japanese Language Studies Indiana University Northwest, Gary, IN
Endorsement, K-12,
Gifted & Talented Education Purdue University, West Lafayetie, IN

PROFESSIONAL EMPLOYMENT

1997-2060 Teacher of Jr. High English/Social Studies Diocese of Gary

Gary Community School Corparation:

Supervisor of Foreign Languages & Facilitater of Speech Activities
Coordinator, K-12, Academically Gified Programs

Coordinator, 3-12, Gifted & Talented Programs & Saturday School
Adjunet Lecturer, Classical Latin, Indiana University Northwest

Adjunct Lecturer, Public Speaking, Indiana Universily Northwest
"Teacher of Latin & English, 7-12 and Teacher of Speech and Drama, 6-12

SPECIAL RECOGNITION & HONORS

Golden Hoosier Award, State of Indiana

Sister Thea Bowman Humanitarian Award, Chicago Hlmms

NEILI Intercultural Travel Initiative, University of Mar yland

$-A-I-L (Study Alternative International Languages) Program Award, IDOE
Escort Direct, Honors Abroad to ltaly ,
Woman of Distinction, YWCA

KAPPA DELTA PI, HONORS ASSN IN EDUCATION

COMMURNITY SERVICE

PREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.

CO-FOUNDER THEA BOWMAN LEADERSHIP ACADEMY

CHARTER MEMBER, NATIONAL SORORITY OF PHI DELTA.KAPPA, INC., BETA MU CHAPTER
CHARTER MEMBER BOARD, CAMP NEW HAPPENINGS

NAACP LIFE MEMBERSHIP ‘

WEST SIDE THEATRE GUILD

CHURCH ACTIVITIES

ECCLESIAL LAY MINISTRY, DIGCESE OF GARY

KNIGHTS OF PETER CLAVER LADIES AUXILIARY, #289

KPC, LADIES OF GRACE. 4™ DEGREE, #39

ASSOCIATES OF THE SISTERS OF THE BLESSED SACRAMENT
LAY EXTRAORDINARYMINISTER

WEEKDAY MASS LECTOR oy

PERSONAL: R
HUSBAND: DAVID THOMPSON (DECEASED) - MARRIED FOR 53 YEARS
ADULT CHILDREN: REGINA GRACE THOMPSON, GARY, IN

VALERIE DIANNE THOMPSON, WASHINGTON, D. C,
DAVID JOSEPH THOMPSON (CARMEN) LEBANON, PA
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)
1345 mg‘ggr%'t'. ’
Gary, IN 48404-1839
) hona [219)949 L8116
fmall- Hesn@prodigy.net

OBJECTIVE: To Serve

QUALIFICATIONS: From newspaper boy, to appliance technictan, to steel mill laborer, to welfare case worker, to
military officer {culminating with advancement to rank of full colone] and Staff Judge Advocate of 8 Army
Reseve Command) to practicing attamey, to elected officlal (senving as property tax assessor and smayor for
one Indiana's largest Jurisdiction), to manager of ong of a;eas oldest, most trusted family businesses,
{practically all of the above being facllitated and embraced-shared In- by a very large family and nearly a haif
century of mandage to Frances), | have had the good fortuné:blessing- of belng personally a part of unlimited
siccessful life experiences.

EDUCATION
1954-1858 Bachelor of Sclence degree, Purdue Unlversity
1969-1872 }uils Dactorate degree, DePaul University
1970- 1972 Graduate United Avmy Command and General Staft College

EMPLOYMENT e
1972- Qurrent:t Thomas V. Bames Law Offices Involved wlth every aspect of private practice, including civil,
criminal, corporate, military  with numeraus public' i siits- one resulting in election of first African American
County Executive),

1978- 1987: Propenrty tax Assossor for Calumet Townshlp, Indlana Elected for three terms,

1988- 1995: Mayor of Gary, Indlana: A position which, included the responsibility for daily administiation of
gavernmental-municipal functions of the City of Gary- provided opportunities for interaction with employees,
chtizens, buslness and communily leaders, state and national officlals, involving lssues of public health, police
and fire protection, environmental safety, nelghborhood aprc{ sconomic development, fiscal accountability,
governmenta!l integiity , while providing the occasion to meetand greet numerous celebrities and officlals In Gary
and in diffesent nations, both as mayor and as Premdentof thg World Conference of Mayor. Economic venturas,
most notably leadership In the introduction and advance of the successful campalgn for river boat gambling in
the State of Indiana,

1998- Gurrent: Resumption of Umited prvate law practice and family business management and ownertship,

CIVIG SOCIAL

Go-founder of Thurgoad Marshall Law Assoclation, Chalrma’m '0f Tolleston Community

Food Pantry, member Northwest Indiana Coalltion to Abaliél-Control Unit Prisons, Go-
Chairperson World Health Organization meeting En‘Stockhqlm, Sweden, Member of Board

of Directors- Brothers Keeper men’s homeless shasger co:f0 -founder of the Drexel Foundation
for Educational Excellence-the arganizer of Thea Bowman Leadership Academy, an elementary
school with over slx hundred students,
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5301 Madison Sf,

Merritville IN 46410

) Office Telophone Number: {219} 884-1837
e Office Fax # (219} 884-2580
é;..-;g i E-mail: cudioes3tlm@aol.cony

Dr. Dale L. Cudjoe, M.Div., D.Min.

Dale L. Cudjoe has been an ordained Elder since 1982" aud has served as the Senior Pastor, since 1989 of
Christ Temple Church of Christ (Holiness) U.SA., 4201 Washington Street, Gary, Indiana. This is a
church geared to the times but anchored to the Rock. He also has been the President and CEO of the
O.W, MclInnis Hope Foundation CDC Inc., since 1994. This community based organization “meeting the
total needs of man™ is a uot for profit 501© 3 organization which services the Northwest Indiana area
with mariy services: Aleoholic’s Anonymous, Families of Vietims of Crime, Job Network and Young
Law Abusers, These agencies provide preventive measures for at risk youth and to provide cxisis
intervention, guidauce, family reunification and rehabilitation for faw offenders, runaway and homeless
youth., An adult Daycare Child Care Facility is provided for employess and volunteers of O.W. Mclnnis
and the community. e :

Dr. Cudjoe was formerly employed at HIIL -Financial Services Inc. for seven and one half years,
beginning 1986. This is a nationwide health service receivable provider with assets in excess of $180
million, While there his duties included training of employees in collection and certification in the Fair
Debt Collection Practices Act. While he was the Auditor/Trainer of the Midwest Region ((linois,
Missouri and Wisconsin), Dr, Cudjoe also served as Assistant to the Director of Operations.

Dr, Cudjos began his counselmg carcer while an undergraduate student at Ilinois Benedictine College
{Benedictine University), He is a certified counselor in pre- and post-matital concerns, and also issues of
grief, crisis, family, and substance abuse. He holds cettification and membership from Northwest Indiana
of Family Services, Inc. Prepare/Envich Mitage Tnt,ilibd the American Association of Christian
Couuselors. .

In 1995 Dr. Cudjoe was appointed by the Presxdmg B;shop 1o serve as District President of the Hlinois,
Indiana & Iowa District Churches and he continues in that position to the present day. He was appointed
Northern Diocese (Indiana, Iilinois, Towa, Michigan, Ohio) Convention Program Coordinator in 1994 for
the Church of Christ (Holiness) USA, (COCHUSA), He was elected National Corresponding Secretary of
(COCHUSA) in its 1996 and 2000 national conventions and served two four year teams. He was
reappointed to that position in September of 2007 to serve until July of 2008, He served as Northern
Diocese President of the Sunday school and Holiness Young Peaple Union, 1986-1994, Treasurer of the
Natioual Publishing Board of COCHUSA, 1988-1996, and has served as a board member from 1988 to
present, and currently serves as the board chair since 2004.

He is serving his second elected term as Chajrman of the Thea Bowman Leadership Academy Charter
School Board since 2003, He was appointed 10 setve:on the Drexel TFoundation For Educational
Excellence, Inc, in May 2007,

Dr. Cudjoe earned his Bachelors of Music degree in Music Bducation from Benedictine University
(Iiinois Benedictine College) 1978, He received the Master of Divinity (M.Div.) and Doctor of Ministry
(D.Min.} degrees from Lake Charles Bible College in 2000,

IHe recewed the Pastor of the Year Award in the Nurf\hern Diocese COCHUSA, for Excellence in
pany other awards from agencies near and far:

The Gary Community School Corporaimn Gary Loca] ‘One Church One School, terfaith Clergy -

Council of Gary and Vicinity, Church of Christ Holiriess USA, llinois Indiana & lowa District, the
Northern Diocese and the National Convention gE€; O@IIUSA and Gary Northwest Indiana Urban League
to pame a few.,
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Rose Marie Banks, Ph.D.

2028 Windsor Ct3
Y Sehererville, IN 46375
NN LN Te): 219-865-2908 Fax: 219-322-6489
N Email: rose.banks@sheglobataet

Dr. Rose Marie Banks began her private clementary teaching career after completing her
bachelor's degree in English from St. Louis University. She continued her pursuit of
higher education at Webster College in St. Louis, earning her Master's Degree in the
Social Studies. She continved her teaching careeiin English and/or Social Studies at the
junior and high school levels, She later carnedi [r doctorate at St. University with a
concentration in the philosophy of education. 1

She accepted a position as Supervisor of Humfanities with the University City Public
Schools in University City, Missouri. During that time she received an opportunity to
study at the University of Nazan in Nogoya, Japan. She assisted in writing practical
applications for teuchers in the implementation of Bloom's Taxonomy of Higher Levels of
Thinking Skills. She developed strategies for the implementation of a multi-ethnic
cuiricnium, She was appointed to The Arts in Education Committee, funded by John D.
Rockerfellow to visit Art Museums across the country to introduce the concept of a hands
on approach for the museums to reach mose children,

She later accepted the challenge to join a'feam of professors at Indiana State University to
assist school districts in developing ethnic studies'programs. It was not long before she
realized that to develop an instrutment was no assurance of the implementation of the
concepis. She then accepted the position of Assistant Superintendent for the Hammond
Schools, later she joined the Gary Community School Corporation as Administeative
Assistant in Secondary Education. She wrote The Health Science Summer Program which
was funded by the Methodist Hospitals of Garyr and implemented in the Gary High
Schools. Tl :
e

After Dt, Banks had enjoyed extensive and rewaiding experiences in both the public and
private education she retived from public school education. She continued to teach part

time at Indiana University in the Departnmﬁf-}of;Minority Studies,

Upon completion of State and Federal requirements she joined The Fley Graham
Financial Services, as a Registered Representative through FSC Securities Corporation. In
2003 she retired from Eley Graham Financial Services,

She currently serves on the Diocese of Gary Program and Budget Review Committec. She
is also a member of the Thea Bowman Leadership Academy School Board; A member of
the Drexel Foundation for Educational Excellenée, Tric. and a member of the Bxecutive

Board of the Dyexel Foundation, T

i [ ,‘




{]] 2 (i DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
AT D.B.A, THEA BOWMAN LEADERSHIP ACADEMY
3401 West 5% Avenue, Gary, Indlana 46406

School Board Meeting Minutes

Date! Wednesday, November 18, 2015
Time: 6:00 p.m. ., . . .
Location: Thea Bowmani Leadership Academy Media/Library Room
Present: Dr. Shelley M. Fisher, James L. Harrls, Atty. W. Ben Sims, Anne F. Thompson, Keisha L,
White, Atty. Thomas V. Barnes,
Absent; Excused: Dr. Rose Marie Banks, Dr. Dale L. Cudjoe, Javier Garibay, TLG, LLC
Not Excused: Ben Clement
TBLA Leadership: . Michael Collins, Elementary Principal
Sarita Stevens, Secondary Princig’a_!_
ESP: Kris Johnstone, Budget Manager, The Leona Group 1LC
Meeting Called to Order: R

The Chair Keisha L. White called the meeting to order at 6:00 p.m.

Pladge of Aflegiance:
Chairwoman White led with the Pledge of Allegiance.

Roll Call:

Dr. Shelley M, Fisher conducted the roil call. A quorum was present to conduct Thea Bowman Leadership

Academy business,

1. Appréval of September Minutes . '
Atty. W. Ben Sims moved to accept the October 28, 2015 Board minutes previously
circulated by e-mail; seconded by Dr. Shelley M. Fisher. Motion passed unanimously.

3 Board Reports
a. Presidents Report, No Report

b. Governance Committee Report {complete report on file)
- Committee met on November 12, 2015 ..
- Update on various issues that came beforg, the committee are Inciuded in the submitted
report. IS .
RS
¢. Treasurer's Report, James L. Harrls
- Issues with a hold of several purchase orders that need clarification and cotrections

regarding logos and artwork on stationary,

- There are also purchase orders on hold due to the cost of athletic uniforms
(basketball, cheerleading, and volieyball) and other items exceeded the approved
spent amount, .

- James L, Harris motion to affow the Treasurer to meet with the Principal and the
Athletic Director to review the purchase order process and to order only the necessary
uniforms so the purchase orders can be released, seconded by Anne F. Thompson.
Motion passed unanimousfy,
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ESP Reports

a,

The Leona Group LLC (completa raport on file)

Kris Johnston . .y

Presented October 2015 Fmancra%s

James L. Harrls motion to accept the Finance report as presented seconded by Alty. W,
Ben Sims. Motlon passed unanimousfy,

School Leaders

i. Elementary - Michael Collins- {complete report on file)
Provided an update on enroliment

o Kindergarten 99

o 1%t Grade 97
o 2™ Grade g5
o 3% Grade 108
o 4% Grade 92
o 5% Grade 88
o B Grade 76
Total: 655

Staff Professional Development
o November 11, 2015:  Skills Navigator
o November 11, 2015: Grade Level Team Meetings
o November 18, 2015: SLO On Plannlng for new K- 6 Teachers

Action Plan for students to remediate i‘d'entnﬁed areas of academic neads in math or
reading, As teachers work through thid pian, they will adjust as needed.
o Extended day tutorlal program f'rorn 3:30-4:30pm Monday, Tuesday, Thursday,
Friday

A schedule of student activities was shared

IDGE visit:  Pleased with classrooms observations and the operations of the campus,
Recelved positive comments regarding the documentation provided regarding the
instructional assistance of students, monitoring of funds and the building, The area of
concern was regarding the tracking of egulpment issued,

il. Secondary Report — Sarita Stevens (complete report on file}
Middle and High School
ISTEP preliminary scores were: released November 6, 2015, Overall in state there was
a decline of 20-35%,

TBLA preliminary 2014-2015 scores compared o the 2013-2014 scores as follows:

o Math 7% Grade: 31% compared to 49,1% last year
o Math BY Grade: 16% compared to 48.6% last year
o ELA 7% Grade: 54% compared to 56.9% last year
o ELA ' BY Grade: 38% comqared to 56.1% last year

State Superintendent Glenda Ritz is propos&ng schools carry over their 2013-2014
grades to the 2014-2015 school year and schools facing State takeover following six
years of failing ratings be glven additionpal support and another year to improve, All this
due to the Implementation of a,new ISTEP-Plus standardized test, Legislation that
supports this proposal Is currently inder discussion,

A new schedule for this quarter has been implemented to alleviate late lunches and to
begin the Success Labs for Math and English, The {abs are designed to-reteach,
remediate and to enrich,

A Credit Recovery Lab has also been deslgned for seniors who are in need of credits to
graduate. The lab provides online classes,
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- A schedule on student actlvities was shared

V. Old Business
No old businass o
V. New Business O
g’ ¢
Action Items: 1
i. Alty. Thomas V. Barnes f;’_;gtf‘on,'fo accept Waste Management’s Contractual
Agreement for waste rembval seconded by Dr, Shelley M. Fisher. Mation
passed unanimously.
ji. Anne F. Thompson moved to approve the new statfonary with just the TBLA
original fogo on It, seconded by Dr. Shelley M. Fisher. Motion passed
unanimousfy.

. Chalrwoman White asked for a report for the next board meeting from all leaders on
what TBLA is doing to improve the ISTEP scores as well as a report for current high
school seniors; how many are on point with graduation requirements, how many are
missing credits, She also asked to seg data on specificaily TBLA senior students who
have been togather since 7t grade and what their progress has been here at TBLA,

- Chalrwoman White discovered. through the IDOE visit that there is funding set aside
under Title I for the retention and retention and recruitment of certified teachers and
admyinistrators, A comprehensive plan will be designed by the Board and The Leona
group to make sure T8LA can retain and recruit,

- Chairwornan White assigned an ad hoc committee for Transportation chaired by Atty, W.
Ben Sims and co-chaired by Pr. Shelley M. Fisher.

VI. PTCA Report —no report

S
T
i i.lth'

LI

VII. PTSA Report - no report

VIII. Announcements - Member Concerns
Various comments and concerns were §har{ed‘,from the Board

AV S of
IX. Comments from the public- No Public Comments

Chairwoman White adjourned meeting at 7:24 p.m.
A R
J Py

.

Dr. Sheliey M, Fishér Secretary I

Keisha L. White, Chair

-
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I ”“P“dﬂ i D.B.A. THEA BOWMAN LEADERSHIP ACADEMY

for {dyatientt

DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC,

iy, -
- 3401 West 5% Avenue, Gary; Indlana 46406

School Board -Meeting Minutes
Wednesday, December 16 2015

Time: 6:00 p.m,
Location: Thea Bowman Leadership Academy Media/Library Room
Present: Dr. Shelley M. Fisher, James i, Harrls, Atty,, Anne F, Thompson, Keisha |.. White, Atty,
Thomas V. Barnes, Dr, Dale L. Cudjoe
Absent; Atty, W. Ben Sims, Dr, Rose Marie Banks
TBLA Leadership: Michael Colilns, Elementary Principal

Sarita Stevens, Secondary Principal

ESP: Javier Garibay, VP, The Leona Group LLC

Meeting Called to Order;
The Chalr Keisha |.. White called the meeting to order at 6; 00 pom,

Pledge of Allegiance: »\!),
Chairweman White led with the Pledge of Allegiance, ot

Roll Call:
Dr. Shelly M. Fisher conducted the roll call. A quorum was present to conduct Thea Bowman Leadership
Acaderny business, LTSNS

1, Approval of September Minutes
= Chalrwoman White requested that all Board Members call her directly If they are to be
absent,
- James L. Harris moved to accept the November 18, 2015 Board minutes with
corrections; seconded by Dr. Dale L. Cudjoe. Motion passed unanimously.

I1. Board Reports
a, Governance Committee Report (No Report Committee Did Not Meet)
- Chalrwoman White requested that the Governance Committee submit a report on
where they are advertising for new Drexel Board Members.

b. Ad Hoc Transportation Committee .
Committee Chair Atty W. Ben, Sims was not available to provide an update,

Javier Garibay, VP, The Leona Group LLC, shared his findings on student transportation.

- Cost of a used school bus would run from $15,000 through $18,000

- Cost of a new bus would run from $80,000 through $100,000
A company in Indiana does sell. tha buses, A company in Hlinois can provide
lease arrangements,

- Cost of maintenance and fuel on an average would run $18,000 through $22,000

- Cost of a full time driver with one bus alde including heaith insurance for the bus
driver would be $35,000

- Insurance for the bus would run about $800 per year

- Cost for the 15t year per bus on the high end would be approximately $76,000
{this includes the cost of the bus)

- Cost of the 2 year per bus would run from about $42,000 through $57,000

- Cost is still cheaper than having an outside company provide the service _

- The company that is providing service to the Lighthouse Charter School would
not consider providing the service for TBLA,

tpage

oA EDEN



II1.

il !
AN

P

ot .
FEVEIS 20 N I

- Will continue to research and have more information in the Spring,

ESP Reports

a.

Treasurer, James L. Harris,
The Leona Group LLC (compiete report on file)
Presented November 2015 Financials

o Revenue Is being recelved at budgeted amounts
“The checkbook register is current:-through November 30, 2015
Expenditures are being incurred at the budgeted amounts
There are no aged payables over sixty days
Cash flow Is adequate to meet the obligations of the Academy
Audit is stil} in progress
AQS has delayed the audit
A quastion was brought up regarding club monies, the school leader reported
the information to the Board.

[+ N+ T = i+ S« B o]

James L. Harrls moved to accept the Finance report, seconded by Dr. Shelfey M. Fisher,
Motion passed unanimously. B

Schooi Leaders L
i, Elementary - Michael Collins- (complete report on file)
Provided an update on enroliment,

o Kindergarten 100 RUUNIFEIN
o 1%t Grade 96
o 2" Grade 95
o 3" Grade 104
o 4% Grade g1
o 5% Grade 82
o 6% Grade 74
Total! 642

Staff Professional Development L
o December 2, 2015: Skills Naylgator
o December9, 2015:  Classroom Management
Progress reports were issued op,December 3, 2015
Fall formal evaluations of all staff will be.completed on December 15, 2015
Hired a Speclal Needs Teacher on November 23, 2015 for the 4th - &t grade level
A schedule of student activities and events was shared
NWEA Testing- January 19 through February 5, 2016
Chalrwoman White requested a report from Mr, Collins to see how the students are
progressing with the tutoring provided.

ii, Secondary Report — Sarita Ste}';fens {complete report on file)
Middle and High School '
Provided an Update on Enrollment

o 7% Grade. 67 -
o 8% Grade 92 ;

o 9™ Grade 121 oo
o 110%™ Grade 104 o
o 11 Grade 106

o 12% Grade io1

Total: 591
ECA Early Winter Testing - December 7.~ December 16, 2015, This early testing was
glven to students that were not successful on one or both of the End of Course
Assessment last school year,
Students in the 2016 Graduation cohort must pass both the Algebra 1 and English ECA's
to recelve a Core 40 Diploma. TBLA, nﬁ.l?- several weeks of after school tutoring on
Mondays, Tuesdays and Thursdays frogﬁ,{l}:im—ﬁpm.
A schedule of student activitiegand evenls was shared

2l
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IV.

V.

Holiday break will be from December 18, 2015 and returning Monday January 4th, 2016,
Special Education report was submitted by:Ms. Simmons

Civil Rights report has been completed so we are in compliance with the IDOE.

Formal staff evaluations are scheduled to, be completed by January 15, 2016

M

Old Business

a. Elementary Report - Michael Colfihs
i. ISTEP Plan to Improve Scores
= ISTEP detailed reports have not been received
- Continuing the extended day program which has 150 etementary
- Classes are at capacity, classes have an average of 18 students
- Once detailed reports are received, revliews will be conducted per student and
recommendations from teachers/parents/students and will be taken into
consideration to help the students improve their Math and Reading scores,
b. Secondary Report- Sarita Stavens e s‘,

R

ISTEP Pian {o Improve Scores ." K
- Last month preliminary scores'were released, TBLA showed a 30% decline
which was in-line with a state wide decline in scores, The scores will probably
not be used due to legality issues.
- High School students and parents can log In and track their progress through
the Skills Navigator, It is interactive and shows the students where they are,
Ball State purchased the program for all thelr charter schools.
« A concern was brought up about the low scores and a question regarding the
use of Title I/11 Funds to help mprove the student scores. Title I funds can be
used for equipment, training, schogkimprovement personnel & Title H funds can
be used for high qualification,of tg 5 bers or professional development. The state
Is very strict in how money is usgd
- Dr. Shelley M, Fisher has volunteered to meet with school leaders to develop
a professional development program and to use the Titte I and Title II correctly
and in compliance with IDOE,
Seniors - Strong Push for 100% graduation rates
1. Totai On Target for Graduation
- Only 1 student s not on target
2, Total Missing Credits
- 2 students
~ There are 11 students that are eligible for early graduation all Core 40
credits are complete, Students can choose to take electives to continue
the next quarter, They can take online courses or take a college course,
They can be invited to come back for graduation ceremonles in May.
- TBLA Is getting ciariﬂcatlon from the state as to our accountabilty if
they are to be onour roster They can get credits for Co-Op.
- TBLA to do whatever we ¢an 5o the students can succeed and transition
into the real world and on fo coflege,
3. Total of Students that have matriculated with TBLA since 7% grade {or
longer) and what has been their progress. ‘
- To get report on this by next Beard meeting.

New Business .';',
Action Items

an

B

il

James L Harrls moved to acce&;i the extended six-month service Integrated
services Digital Network Primaly, Rate Interface (“ISDN PRI"}) contract with
AT&T; seconded by Anne F.Thompson, Motion passed unanimously.

Atty. Thomas V. Barnes moved to accept the athletic policy as presented by
James L. Harrls, Drexel 'Board, Treasurer with the correctfon of replacing the
proper name to “by the administrative assistant of the Drexel Foundation”;
seconded by Dr. Shelley M. Fisher. Motion passed unanimously.
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VI,

VIL

VIIL.

IX.

Vi s L.

il Altty. Thomas V. Barnes moved to accept fund collection policy as presented by
James L. Harris, Drexel Board Treasurer, seconded by James L. Harris, Motfon
passed unanimously,

iv. James L. Harris moved to accep,ta the snow removal service contract from
Express Lawn Care and Snow quoyal with the correction of $12 per 50ib bag

of salt; seconded by Atty. Thomas V. Barnes. Motion passed unanimousiy,
'|"|
b. Emergeancy School Closing.
I.  Emergencyclosingcenter. comfis the most used advisory naws boaid
il. Make sure teacher and staff phone number contact list is current and up to
date

PTCA Report ~Genesis Jones (oral report)
- Gave 4 gift cards to needy families for Thanksgiving
- Communlty Parent Meeting was held, Issues brought forth; communication, high
teacher turnover and retention
- Looking to join the National State PTA
- Next Meeting January 25, 2016 at 5pm, at the library

Q)

PTSA Report = No Report

Announcements - Member Cencerns
Various comments and concerns were shared from the Board

Comments from the public- No Public Comments

Chairwoman White adjourned mesting at 7:47 p.m.

. 'f‘il-‘r’l):,.‘r'; n

Dr. Shelley M. Fisher Secretary

Keisha L, White, Chair
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o DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
gf[d;;@ﬁ?f}t“gﬁ'ﬁ} D.B.A. THEA BOWMAN LEADERSHIP ACADEMY
3401 West 5t Avenue, Gary, Indiana 46406

School Board Meeting Minutes
Wednesday, January 27, 2016

Time: 6:00 p.m. :
Location: Thea Bowman Leadership Academy Media/Library Room
Present: Dr, Rose Marie Banks, Atty. Thomas V. Barnes, Dr. Dale L Cudjoe, br. Shelley M. Fisher,

James L, Harris, Atty, W, Ben Sims, Anne F. Thompson, Kelsha L, White

TBLA Leadership: Michael Collins, Elementary Principal
Sarita Stevens, Secondary Principal

ESP: Javier Garibay, VP, The Leona Group LLC,, .-
Kris Johnstone, Budget Manager, The Leona Group LLC
y o

Meeting Called to Order:
The Chair Kelsha L. White called the meeting to order at 6:02 p.m.

Pledge of Allegiance:
Chairwoman White led with the Pledge of Aliegiance.

Roli Call:
Dr. Shelly M. Fisher conducted the roll call. A quorum was present to conduct Thea Bowman Leadership
Academy business.

1, Approval of December Minutes
- Atty. W. Ben Sims moved to accept the -Decernber 16, 2015 Board minutes; seconded
by Dr. Shelley M. Fisher, Motion passed ungmmously.

I1. Board Reports
a. Governance Committee Report {cumplete report on file)
- Atty. W. Ban Slms gave an update on potential candidates for the Drexel Foundation
Board, An outiine of past procedures for directorship on the Drexel Foundation for
Educational Excellence, Inc. was reviewed,
- Dr. Shelley M Fisher moved to accept the Governance Report as presented; seconded
by Dr. Dale L. Cudjoa Motion passed unammousfy.
Ul’ﬂ
III, ESP Reports
a. Treasurer, Kris Ann Johnstone, Budget Manager
The Leona Group LLC {complete report on file)
Presented December 2015 Finandials. +
- James L, Harris moved to accept the Finance report as presented, seconded by Dr. Dale
Cudioe. Motjon passed unanimousty.

b. Schoo!l Leaders
i. Elementary -~ Michae! Colfins- {complete report on file)
< Michael Collins provided an update on enrollment and reported an increase in enrollment
by ten students since January 8, 2015
o Kindergarten 103

o 1%t Grade g6 -
o 2™ Grade %
o 3" Grade 105 iy
o 4% Grade 92 *
o 5% Grade 82
o 6% Grade 76

Total: 650
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. Staff Professional Development ° - -

o January 6, 2016: " NeWISTEP

o January 13, 2016; ISTEP Strategies — Close Reading

o January 20, 2016 Grade Level Team Meetings

o School Leadership Team Meeting to discuss the development of common minl

assessment to monitor student progress toward masterlng Indiana Academic
Standards.

- Town Hall Meeting at TBLA — High School - January 15th - 16, 2016
- NWEA Begins - January 19, 2016

- PTCA /Parent Involvement Meeting - January 21, 2016

- Family Night for National School Choice Week - January 21, 2016

- A schedule of student activities and events,was shared

ii, Secondary Report - Sarita Stevens (complete report on file)
Middle and High School '
Provided an Update on Enroliment

o 7' Grade 74
o 8% Grade a4
o 9 Grade 123
o 10t Grade 105
o 11t Grade i08
o 12" Grade 103

Total: 608 e

- NWEA Winter Testing for seventh.fdrade has completed and eighth grade is currently
testing.

- Eighth Grade Graduation Parent Meeting - February 1, 2016

- Coltege and Career Readiness Report - To date, elghty college acceptances and twenty-
one scholarships awarded,

- Maglc Johnson Workshop was attended by ten champion students, In the ECIER
Foundation and the girls’ and boys’ basketball teamn January 13, 2016

. Students will be attending the 30% Annual HBC College Tour. Tour will take place from
March 27% — April 2™, Students will visit Clark, Spelman, Morehouse, Fisk Tuskegee,
Florida A&M, and Tennessee State Unjversity, The cost of the tour Is $500.00 per
student, which Includes transportation and lodging. Instructional Coach Leah Hogan will
accompany Thea Bowman Studepts., .

Old Business
Data Summary Report given by Mrs, Skaggs (compiete report on file)
- Copies of the Data Summary Report was shared with the Board

a. Elementary Report
. Weakness were ldentified in Math and Literature {non-fiction, understanding the text).
i. ISTEP Plan to Improve Scores -
»  Tutoring Is in progress for test preparation.

b. Secondary Report o
- The high school showed a weakness in Mathematics (Geometry).
i, ISTEP Plan to Improye Scores,
« In the high school o tepare for tesling a “pull out” program is being

used; this aligns with the Eight-Step Process.

New Business
a, Action Items
i. Jame L. Harris motion to accept the E-Rate Proposal as presented; seconded
by Dr. Dale Cudjoe. Motion passed unanimously.

. 7 -
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VI,

VII,

VIII,

IX.

li. James L. Harrls motlon to accept the 5% Amended Bylaws as presented;
seconded by Dr. Dale Cudjoe.
Aye: Dr. Dale Cudjoe, James L. Harris, Keisha White, Atty, W, Ben Sims,
Anne F. Thompson, Dr. Shelley M. Fisher
Nay: Atty. Thomas B Barnes::
Abstained: Dr. Rose Marie Banks
The ayes have it, the motion carrfes by 2/3rds vote.

PTCA Report -Genesis Jones (ora] repdrt)
PTCA Officers announced
Genesis Jones - President
Tanisha Smith - Vice President
Oteesa Cobb - Secretary
Jermaine Mead - Treasurer

PTSA Report - Pamela Stalling (oral report)
- PT5A Officers announced
Pamela Stalling - President A
Lisa A. Johnson ~ 1%t Vice President ..
Stacy Hatten Jones - 2% Vice President *
Recording Secretary - Joj Adams

Announcements - Member Concerns
Varlous comments and concerns were shared from the Board

Comments from the public- No Public Comments
Tarryt Bonds - Citizen
Genesls Jones - Parent/ President of the PTCA
Jori Moore - Parent e
2 Hu
HEN

Chairwoman White adjourned meeting at 7:21 pyiy, . ,n. .

Dr. Shelley M. Fisher Secretary

Keisha L. White, Chair
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MICHAEL COLLINS o
2056 Dogwood Trall Apt 2A  Merrillville, IN 46410 219-678-3693 mcollins@thla.email

OBJECTIVE

To continue in my current position as Principal of Thea Bowman Leadership Academy, where my
experience and expertise In educating children has allowed me to provide quality leadership for
teachers and support staff,

SUMMARY OF QUALIFICATIONS

¢ Elementary and Middle School for 15 years

¢ School Counselor for 5 years

¢ flementary and Middle school principal for the past 13 years

+ Bachelor of Science in Education

+ Master of Sclence In Education

» Complete assignments to a level which often exceeds expectations.

* Accepts new challenges with tremendous enthusiasm.

« Passionate about making a positive difference in the lives of children,

WORK EXPERIENCE

Thea Bowman Leadership Academy, Gary, IN 2015-Present
Principal, Thea Bowman Elementary

Gary Community School Corporation, Gary, IN 2014-2015
Dean of Students, West Side Leadership Academy
¢ Glven the responsibility to ensure a safe and orderly school environment.

Gary Communlty School Corporation, Gary, IN . 2012.2014
Principal, Dunbar-Pulaski Academic and Career Academy

»  Successfully implemented the district’s new teacher evaluation design.

» Provided high quality professional development opportunities for staft.

Gary Community School Corporation, Gary, IN 2009-2011
Principal, Dr. Bernard C, Watson Academy for Boys R

» Established effective parent training programs. s

e Successful In helping to secure a three million dollar school improvement grant.

Gary Community School Corporation, Gary, IN o 1979-2009
Served the school district in the capacities of Principal, Counselor, Teacher
¢ Consistently recelved excellent teacher evaluation ratings.

» Charged with the responslbility of counseling individual and small groups of children toward

social and emotlonal growth,



EDUCATION KIS

M.S. Elementary Education, Indiana Unliversity NorthwestGary, IN May, 1983
B.S. Elementary Education, indiana University, Bloamington, IN Jan, 1979

Elementary Admlnistration and Supervision course work completed May, 2000
Building Level Administrator course work completed Dec, 2005
Schoal Counselor course work completed, Purdue, Calumet May, 1995

TECHNOLOGY SKILLS

Capable of demonstrating effective use of a variety of educational technology devices,

ACTIVITIES AND INTERESTS

Bitliards, Basketball, Swimming, Chess, Jogging, Ping-Pong, Playing Guitar, tutoring students

REFERENCES

Available upon request



Sarita Ann Stevens

849 West 79" Avenue
Merrillville, IN 46410
219.730-5552
saritasstevens@gmail.com

Career Profile

Proficient school administrator with several years experience at the district level in public relations,
curriculum and instruction, professional developuient; strategic planning, business/community parinership
development and resource management. Strengths include: information and media management,
leadesship, writing and communications skills, knowledge of Career and Technical Education policies and
programs. :

Qualifications

Principal’s License (K-12}
Director of Career and Technical Administrative License (K-12)
Professional Teacher’s License-Journalism/ Marketing/B\.}%iness {6-12)

Notable Achievements

Served on the District Leadership Team for 8 years under three superintendents {2006-present)

¢ Research and prepare posilion papers, reporis, presentations and speeches for district projects fo
assure alignment with brand and comnmunications strategy. {2007-prosent) _

e Served on the district’s School Reconfiguration Planning Committec that resulting in eliminating $12
million dolars from the district’s annnal budget (2008-2010)

o Collaboratively wrote Career Academy conversion plans for three high schools (2008)

o Assisted in the alignment of carger pathivay across secondary curricuium (2009-2010)

¢ Wrote the plan and vision for “A Gary Promise” S_m%ht achievement/scholarship initiative (2014)

« Orpanized a scholarship banquet featuring NBA legéﬁﬁz_anin “Magic” Johnson and raised over
$125,000 on behalf of the Gary schools (2014)

+ Annually organize and secure funds for the Parade for Education, Gary, Indiana’s largest parade
(2007 -Present)

s Led various teams of volunteess to successfully facilitate school projects (2006-present)

Education

B.A. Journalism/Mass Communication — Marketing Mi&%\gﬁ_]
Jowa State University - Ames, Iowa i
M.S. Fiducation/Curriculum and Instruction :
Purdue Universily - Hammond, Indiana

Education Administration

Indiana Wesleyan University, Marion, Indiana

Career and Technical Education Leadership Program
Purdue University — West Lafayette, Indiana




Sarita A. Stevens

Employment History A

Middle/High School Principal : . 2015~ Present
Thea Bowman Leadership Academy : Gary, Indiana

» Manage schools administrative functions for the purpose of maintaining order and stable school

operations

Establish and promoted high expectations through devclopmg a sfrang professional learning
conymunity and collaborative environment

Promote a school envirenment where staff and students are supported and encouraged to achieve their
greatest potential

Supervise the instructional programs of the school t¢ ensure the use of best educational practices and
a variety of instructional method that focus on smdenl centeaed learning

Assisted :

Developed the School Readiness Committee fo ensure smoolh school operations for the 2015-16
school year

Formed a Human Resource Comunitlee to recruit and hire new staff

Created a professional development committee to identify staff training needs and facilitate a fraining
schedule

Developed a marketing and student recruitment plan for TBLA

Competed federal and state mandated reports h

Developed a Community Resource Map to create str ong dnd effective community collaborations that
directly impact the lives of students and their families*

Used conununications skills to inform parents and stakeholders through newsletters, social media
updates and messaging systems

Completed the Civil Right Compliance Report for United States Department of Education

Lead the Coliaboration to:

s Developed the Master Scheduie and course description handbook to ensure a sequential learning
experience

+ Improve the school’s Culture and Climate using the Positive Behavioral Interventions and Support
PBIS methods and reduced out of school suspensioni! !

» Revised the Student Code of Conduct Handbdok -

¢ To select the 8-Step Instructional Framework and Charlotte Danielson Frameswork for Teaching

¢ Complete Charter School Application Submission fo Bali State University

+  Comgplete the Title [, [IA and Schoo! Improvement Grant (SIG) 1003G grants

District Administrator - 2006-2015

Gary Comimunity School Corporation

Gary, Indiana

»  Developed and disseminated all internals and extetiial information

» Created an effective line of communications to building leadership for the implementation of
school wide educational best practices "

» Facilitated the rebranding and improved image of the Gary Community School Corporation
through a new website design, social media and parental and community outreach projects.

¢ Wrote, frequently update and manage district’s marketing plan

s Plan, direct, coordinate and evaluate media and constituent relations on behaif of the district.



Sarita A. Stevens

¢  Serves as the primary spokesperson for routine, highly sensilive, complex and cmergency media
situations. ,

o Prioritize communications and public relations needs and direct appropriate and limely response
to media and constituent inquiries. _

» Facilitate the dissemination of internal and external.information to appropriate target audiences

» Compose press releases, fact sheets, brochures, néwsletters and other print documents to enhance
long and shott term communication program.

¢ Developed and maintains accurate records of the district's public relations efforts

o Collaborate with other district/building level administrators and other siaff members to publicize
special events, performances, exhibitions andfor special programs sponsored by the schools and
depariments

e Coordinated recognition programs for employees and students

» Managed city, state and national media campaigns concerning current education topics

Station Manager s 1997-2006
WGVE 88.7 EM Radio/TV Department T Gary, Indiana

s  Planned, coordinated and directed the operations of the radio station to ensure compliance with
all federal, state and public broadcasting regulalions

s Increased the WGVE income revenue by 60% in one year through underwriting and time
brokerage

»  Supervised personnel; which includes; recommendations for hiring, firing, performance
evaluation, fraining, work allocation and problem resolution

+ Designed and coordinated fundraising activities and other projects

o  Work with the Board of Directors to develop new,programining and/or to revise existing
programming F

»  Coordinated-the production of all public service announcements and other local Programining,

+ Developed and managed annual departimeni budget

+ Developed and coordinated grant proposals and underwriting campaigns

o Assisted in the annual budget planning process and regularly monitors expenditures

e  Generated and maintained station records, reports, and submissions, to include all federal and
state regulatory reporting requirements

s Performed on-air programming, interviews, and announcerments as appropriate

Developed a community of communicators through vohiteer networks

Professional Development

. ® * & ¢ 2 &

Differentiated Instruction/Multiple Tntelligences
Chatlotte Danielson Framework for Teaching
RISE Teacher Evaluation Model ,
Integrating Common Core State Standards/Next Generation of Assessments
8-Step Instructional Strategies
21% Century School Leadership
AIMS Disciplinary Strategies
Response to Intervention Instructional Strategies A
A

Organizations and Affiliatlons

»
[ ]

Association of Career and Technical Education  *

National Association of State Directors of Céiredr and Technical Education
National School Public Relaticns Association

Association for Supervision and Curriculum Development







INTERNAL REVENUE SERVICE
P. O, BOX 2508
CINCINNATL, OH 45201

pate: MAY 2 4 2005

DRRXE], FOUNDATION FOR BDUCATIONAL
EXCELLENCE INC

¢/C THOMAS V BRRNES

PO BOX 4661 )

GARY, IN 46404-0661

Dear Applicant:

Thank you for submitting the information shown on the enclosure.,

made it a part of your file.

A

DEPARTMENT OF THE TREASURY

Employer Identification Number:
35-2125768

DILN:.,
304310063

Contadt Person:
SHERRY O WAN

Contact Telephone Rumber:
{877) B29-5500

Init 31052

Date of Exemption:
February 2001
Intérnal Revenue Code

- Sectdon 501 {c) (3)

We have

The changes indicated do not adversely affect your exempt status and the
exemption letter issued to you continues in effect. ‘

Please let us know about any future .ghange in the character, purpose,
method of operation, name or address ofiyyour organization. This ir a
requirement for retalning your exempt status,

Thank you for your cooperation.

gincerely yours,

C e : . B )
Loda . Lerner

pirector, Exempt Organizations
Rulings and Agreements

Lettexr 976 (DO/CG)
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DREXEL FOUNDATION FOR BDUCATIONAL

Item Changed From . ) o
FOUNDATLON
CLASSTFICATION RN
170{b) (1} {A) (vi) = 170 (b) {1) (&) (11}
CORPORATE NAME Saint Katharine Drexel

Drexel Foundation for
Foundation for Educational - Educational Excellence Ine
Excellence. Ing,

CHARTER SCHOOLS::

You are not subejct to the requirements of Revenue Procedure 75-50, 1875-2 C.B,
587, so long as yware operating under a contreact with the local govermment.
If your method of operation changes to the extent that your charter is

terminated, cancelled, or not renewed,-you should notify ue., You will also be
required to comply with Revenue Procedure 75-50.

Letter 976 {(DO/CG)



Lo ARTICLES OF AMENDMENT TO THE ARTICLES
Reiby, OF (NCORPORATION (NONPROFIT) ;

3 ﬁtadaan-liBt [t -03) FCarpeints Fofmt o, 364-2 {Kuy 1985}

I pnproved by Slate foand of Accourts 1995 IR

GORP ORATIONS DIVISION

302 W. Waslioglon 51, Fm. E046
sHanapolis, IN 46204
TBlephone: (317} 2326570

QPR 11 P 1359 e com o izt

FILING FEE: $30.00

L

INSTRUCTIONS:  Usa B 1/2"x 11" white paper for slibchimenis. i
Prasen] of ahd one copy o addess i dpper ght comer of s form,
Fanse o PRINT. ;
lzase visi our offfce on the wed al Wiwesos n.gay.

Indiana Secretary of State

Packet; 2001030100507 :
Filing Date: 04/11/2008 o
Effective Date: 04/11/2008 ARTICLES OF AMENDMENT v, %
- 10 THE: e N
ARTIGLES OF INGORPORATION W % et
il RS B I

BT
ca
3
B
LA
Yo,

I The undarsigned officer of tha Bonproft Comparation named InAdide | boloy {horeiafter wfened to as the *Corporation”) desiring 1o g¢ho nolice of coporate
action efechating Amondmeni(s) to the Arides of Inoorparation, centifies the following facts: '

Trls Corpetabon paah pursil D) (o0 apyrop ala box
] The indtana Noi-For-Profit Comperation Act of 1971 (IC 23-7-1.1} as amanjed

[ indlana General Not-For-Profit Gorporation Act (approved Maith 7, 1935}

K1 Indiana Nonprofit Corporallon Act of 1891 {HC 23-17-1) e smended

ARTIGLE | - Amendridni(s)

10 §he hanms of Ihe: COPOISIONT: ‘
Draxel Foundation For Educational Excellance, inc.
C T Thedak dhmpomlimdlheﬁomﬁonh:

Febitary 20, 2061
TECTION 3 Tho nara o 1h8 T orpol ER0R TR0 HING LS Ama et 10 e Arlides o incalporaions:

Ihvared FoundaNon Fof Bducalional Expedenca, inc
|FECTRA 4
Tha axpct fecct of Article{s) PURPOSE ik : offie Artidea of Incorporakonis rew a3 kiors,

THF
Articie 11, entitled Purpose shall be amended to read agfollows:

{A) To canry out such development and fund raising activities in accordance with sound end
professianal fund raising practices, - .
E .'“I'V:.l;‘ﬂff'l.;s;); £

{B) To support enhanced educational programs and opportunittes In the City of Gary for children.
(C) To distibute scholarship funds per direction of donors and as agreed to with parlicipating schaol(s).

(D) To establish and suppurt urban sthools by crealing, implementing, and malntaining educational
programs and opportunities through one or more alementary andfor secondary charter schoals,

SECTICR &

Tho i of adoption of the smendmentio tha Arkciu(ay, FURPOSE - - s March 13, , 70 08

t LA 5
1

R
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Adloptionand Vote |

SECTION {: Adtioa by Bosid of Direclors

The Board of Directore duly adepted a resolution proposing to amend the Articte{s) of Incorporation: {sefec! ons)

El  Alameeting heidon March 13, ,20 98 atwhich s quoram of such
Board vras present. Indiana Secretary of State
acket! 0100567
[0 By written consent executed on _______;ane‘ 20?193 20 ______,and signed by

ail members of such Board, Effective Date: 04/11/2008
SECTION 2; Aclion by menbars T
IF APPROVAL OF MEMBERS WAS NOT REQUIRED:_ .

The Amendneny(s) were approved Iiya sufficient vote of the Bodrd of irctots or incorporalors and gpproval of membars was ol
raqured.

Oyes ONe
The Amerdmuont{s) were approved by 4 parson olher Ihan the members, and that approvel pursuant to Indiana Coda 23-17-97-1 was
oblalned. ’

[Jyes [CINo
; WMEMBERS OR DELEGATES
RE :
IF APPROVAL OF MEMBERS WAS REQUIRED TOTAL | ENTITLED 70 YOTE A5 s oEass
‘ 1 2 3
MEMBERS OR DELEGATES ENTITLED TO VOTE i /0
MEMBERS OR DELEGATES VOTED IN FAVOR . 7
MEMBERS OR DELEGATES VOTED AGAINST C)

K/The manner of tha adoption of Ihe Articles of Amendmen! and the vole by whigh they were adopled constitule full legat
compliance with the provisions of the Act, the Articles of Incomoralion, and the By-Laws of the Corporation,

Uhereby verify, subject to pepatlies of perjary, thal the facts cordained hereln are tue,

.ﬂ_ )
Signatug 0T Offited ﬂ Pﬁr!md nasme of Oficer _
%‘/f‘-{/g t«{/w‘gpymw ) /-\m ne -, n’\o v 2 3 dvny
.‘ N “

?resdcn\’ o s
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FIFTH AMENDED BYLAWS
JANUARY 27, 2016

DREXEL FOUNDA‘]‘ION.}?OR EDUCATIONAL EXCELLENCE, INC.
Post Office Box 4661, Gary, Indiana 46403




FIFTH AMENDED BYLAWS
Drexel Foundation for Educational Excellence, Inc,
/ DBA/ Thea Bowman Leadership Academy
‘Gary, Indiana

ARTICLE ONE: PURPOSES

L1 The nature of the activities to be conducted, and the purposes to be promoted or
cartied out by Drexel Foundation for Educational Excellence, Inc. (the Foundation), shall be
exclusively charitable and educational within the meaning of Section 301 (c) (3) of the Internat
Revenue Code of 1986 (the “Code™).

The Foundation holds the charter of Thea Bownian' Leadership Academy (TBLA), which offers
primary and secondary education to students in the City of Gary, Indiana, and surrounding districts,
It provides for enrichment and enhanced educational opportunities for these and other students (o
insure & quality public ¢ducation.

12 No part of the property or net earnings of the Foundation shall inure to the benefit
of or be distributable to the Foundation’s Directors, officers or other private persons, except that
the Foundation shall be authorized and empowered to pay reasonable compensations, and
reimburse reasonable expenses incurred for selvaices rendered, and to make payments and
distributions in furtherance of the purpose sé( 'Torth irf'this Article.

13 No substantial part of the activities of the Foundation shall be the carrying on of
propaganda or otherwise attempting to influence legisiation, and the Foundation shall not
participate in, or intervene in (including the publishing or distribution of statements), any campaign
on behalf of any political candidate for public office. Notwithstanding any other provisions of
these Bylaws, the Foundation shall not carry on any qther activities not permitted to be camied on
by a Foundation exempt from federal income fax ypder Section 501 (¢} (3) of the Code,
contributions to which are deductible under Section 170 (¢) (2) of the Code,

14 The duration of thé Foundation is peypetual,

15 Upon dissolution or termination of the existence of the Foundation, all of its property
and assets shall, in a manner consistent with applicable federal and state laws and regulations, and
after payment of the lawful debts of the Foundation and the expenses of its dissolution or
termination, be delivered, conveyed and paid over cxclusively to a nonprofit corporation
designated by the Foundation’s Board of Directors. Upon dissolution of the Foundation, no part of
the Foundation’s receipts or assets shall inure to the, bf}{leﬁf of any individual.

16 References in these Bylawa fo sectlon§ of the Code shall be deemed to include
references to the concspondmg pxowsmns of any future amendments to the Internal Revenue Code
and to the corresponding provisions of any future United States Internal Revenue Law,
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4.6

4.7

438

49

ARTICLI; TWO OFFICES
2.1 The Foundation may have its offices at such place or places within the State
of Indiana as the Board of Directors may from time to time determine.

ARTICLE THREE: MEMBERS
3.1 The Foundation shall have no memb‘c‘g___si_.;_ .
ARTICLE FOUR: DfRECTORS

4.1  The activities, property and affairs of the Foundation shall be managed by its Board
of Directors, which is empowered to exercise all such powers of the Foundation and fo do all lawful
acts and things as are authorized by law, by the Foundation’s Articles of Incorporation or Bylaws,
To the extent permitted by law, the Board of Directors may delegate power and authority in the
exercise of its duties and responsibilities to its duly elected and duly appointed Commitiees, and to
its duly appointed officers or other such qualified agents::

4.2 The Board of Directors shall conmst of not less than nine (9) and not more than
fifieen {15) members. LA :"

43  Directors shall be elected by a majority vote of the Board af its annual meeting,

44  Directors shall belong to the Drexel Foundation for one four-year term. Directors
may reapply for another term, All re-appointees must be voted on by the Directors at the annual
meeiing Directors are only eligible for two terms. If any vacancy on the Board shall occur, the
1emammg Directors shall continue to act, and any. suc:h vacancy may be filled by the vote of a
majority of the Directors then in office. :

LS S LN

4.5  The President and Treasurer shall be on the same texm. These two positions will be
voted on during the even years. The Vice —President and Secretary shall be on the same term,
These two positions will be voted on during the odd yeats,

Any one or more Directors may be removed with cause at any time by a two-thirds majority vote
of the Directors then ser vmg at any regular ot spe(nal meetmg of the Board of Directors duly

called and notice duly given of such purpose. i

Board of Directors must be residents of the state of Indlana and that at least half of the members
of the board of directors be residents of the state of Indiana and that at least half of the members of
the board of directors be residents as of the date of initial election of a county from which the
Organizer’s school has enrolled students.

All new Directors must undergo training approved by the sponsor of the school operated by the
Organizer.

Directors are prohibited from serving on the board if you have committed an offense set forth in
Indiana Code 20-26-5-11(b) or any successor statute, or any offense substantive equivalent to any
offenses listed in Indiana Code 20-26-5-11 (b), unless such mdmdual is authorized to sit on the
Organizer’s board by the Executive Director of 0Ccs,,

\ -2+




ARTICLE FIVE: MEETINGS OF THE BOARD OFDIRECTORS
R i
5.1 The annual meeting of the Board of Direcfors shall be held in the month of June,
Officers and new Directors shall be elected at the annual meeting, In addition, regular meetings of
the Board of Directors shall be held at least ten (10) times during each fiscal year ai such time
and place as the Chairman shall designate.

52 Special meetings of the Board of Directors may be called at any time by the
Chairman, Special meetings of the Board of Directors may also be called by the Secretary upon the
written request of three (3) or more Directors. Special mectings shall be held at such date, time and
place as the Chaitman shall designate, provided that any special meeting called upon the written
tequest of three (3) or more Directors shall be held not later than ten (10) business days after the
Seccretary shall have received such request, at such date, time and place as the Secretary shall
designate.

533 Notice of all special meetings of the Board of Directors shall be given by serving
such notice to gach Director in person, by telephone, by:inail or by electronic mail, Notice shall be
sent to each Director’s last known phone number, home or office address, or e-mail address in
sufficient time to be received at least forty-eight (48) hours (2 days) prior to the time of the meeting.
The notice shall state the date, time and place of the meeting and a general description of the
business to be transacted, o

5.4 At any duly called meeting of the Board of Directors a majority of the directors
officially elected at that time shall constitute a quorum for the transaction of business, Except as
otherwise provided by law or in these Bylaws, all actions and decisions of the Board of Directors
shall be by a majority vote of all Directors present and voting. Abstentions shall be counted with
the majority for the purpases of deciding motions. There shall be no voting by proxy or other

representative method, .

L
55  If Directors severally or co!lquive_lydc,c;p&sent in writing or by email to any action to
be taken by the Board, and the number of such Director's constitutes a quorum for such action as
described in 5.4 above, such action shall be a valid corporate action as though it had been
authorized at a meeting of the Board of Directors. The Secretary shall file and authenticate such
consents with the minutes of the meetings of the Board of Directors.

5.6 The Board of Directors shall carry OUL_HR‘, policies, and shall have charge of the
management of the Foundation, including the hiring o1, all employees whose compensation they
shall determine, and shall cause the books and aggounts of the Treasurer fo be examined
periodically, and to be reviewed annually and audited periodically by a Certified Public
Accountani. L

’ i R

5.7 Each Board member shall be required to teport his or her inability to attend a
meeting to the Chairman, Vice-Chairman or Secretary—in that order. In unusual circumstances, a
Ditector who may otherwise be unable to attend a regulaily scheduled or special meeting may
arrange with the Secretary to participate via a teleconferencing, If any member of the Board misses
three (3) unexcused regular board meetings in any fiscal year then the Secretary shall report such
matter to the Governance/Board Development Committee, which may then make a
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recommendation to remove such membe from the Board. A vacancy in any office shall be filled
by the Board of Directors at a regular meeting or af a special meeting called for that purpose.

ARTICLE SIX: OFFICERS-
ol
6.1 The officers of the Foundation shall bqa Chairman of the Board of Directors, a
Vice-Chairman of the Board of Directors, a Secretar y,,and a Treasurer, The term of eachofficer of
the Board shall be two (2) years elected at the June Board meeting, Each officer may serve for no
more than three consecutive terms, The Board may also have such other officers as the majority of
Directors may determine from time to time.

6.2  The Board of Directors, at its antal meeting, shall elect officers by majority vote.
63  The duties and powers of the officers of the Foundation shall be as follows:

631 President of the Board of Directors. The President of the Board of Directors
shall be one of the Directors. The term for the Chaiirman shall be two (2) years. He or she shall
preside at all meetings of the Board of Directors and shall have such other duties and responsibilities
as are customary for the office of Chairman of the Board of Directors and as may be assigned to
him or her from time to time by the Board of Directors

632  Vice-President of the Board of Directors. The Vice-President of the Board of
Directors shall be chosen from among the elected Directors and serves a two-year (2) year term.
He or she may serve no more than three consecutive tetms. He or she shall perform the duties of
the Chairman of the Board of Directors in the absence ¢ 01 “disability of the Chairman and shall have
such other duties and responsibilities as may be asmgﬂéd 1o him or her from time to time by the
Board of Directors. Should the Chairman resign or become incapacitated, the Vice-Chairman
shall succeed to the Chairmanship, :

1oav g e

633  Seeretary. The Secretary shali be ch‘(i)sen from among the Ditectors. The secretary
serves a two-year term which may be renewed. The secretary makes certain that minutes of the
meelings of the Board of Directors are kept in the appropriate books. He/she shall give all notices
of the meetings of the Board of Directors, He/she shall be the custodian of the records of the
Foundation (other than those kept by the Treasurer). He/she shall oversee and authenticate
corporate records, Hefshe shall, in general, perform all the duties incident to the office of Secretary,
subject to the control of the Board of Directors and, of the Executive Committee. It shall be the
duty of the Sectetary to enforce all Bylaws, rules and regulations for the proper conduct of the
Foundation made by or under the authority of the Board of Directors or the Executive Commitiee
of the Board. In all cases of disputed authority or uncertainty as to the meaning of the Bylaws,
rules and regulations of'the Foundation, his or her decision shall govern until the Board of Directors
or Executive Committee shall otherwise rule. It shall be the duty of the Secretary {o see that all
requirements of law and of appropriate state and local authorities are duly observed in the conduot
of the affairs of the Foundation. In the event of the death, disability or absence of the Vice-
Chairman, the Secretary shall perform the duties and L;xqt cise the powers of the Vice-Chairman,

U'ls 4
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recommendation to remove such member from the Board, A vacancy in any office shall be [illed
by the Board of Directors at a regular nmeeting or al a special meeting called for that purpose,

ARTICLE, 8IX: @FFICERS
ST

6.1 The officers of the Foundation shal!‘be: a Chairman of the Board of Directors, a
Vice-Chairman of the Board of Directors, a Secretary, and a Treasurer. The term of eachofficer of
the Board shall be two (2) years elected at the June Board meeting, Each officer may serve for no
more than three consecutive terms. The Board may also have such other officers as the majority of
Directors may determine from time to time.

62  The Board of Directors, at its annual meetlng, shall elect officers by majority vote.

63  The dutics and powers of the ofﬁcels of the Foundation shall be as follows:

631 President of the Board of Dirqq:tprs. The President of the Board of Directors
shall be one of the Directors, The term for the Chairman shall be two (2) years, He or she shall
preside at all meetings of the Board of Directors and shall have such other duties and responsibilities
as are customary for the office of Chairman of the Board of Directors and as may be assigned to
him or her from time to time by the Board of Directors

632  Vice-President of the Board of Directors, The Vice-President of the Board of
Directors shall be chosen from among the elected Diregtors and serves a two-year (2) year term.
He or she may serve no more than three consecutivgigrms. He or she shall perform the duties of
the Chairman of the Board of Directors in the absence or disability of the Chairman and shall have
such other duties and responsibilities as may be assigned to him or her from time to time by the
Board of Directors. Should the Chairman resign or become incapacitated, the Vice-Chairman
shall succeed to the Chairmanship,

633  Seecretary. The Secretary shall be chosen from among the Directors. The secretary
serves a two-year term which may be renewed. The sécwtaly makes certain that minutes of the
meetings of the Board of Directors are kept in the appy; ppuate books, He/she shall give all notices
of the meetings of the Board of Directors, He/she. s‘l;all be the custodian of the records of the
Foundation (other than those kept by the Treasurer), He/she shall oversee and authenticate
corpotate records. He/she shall, in general, perform ll.the duties incident to the office of Secretary,
subject fo the control of the Board of Directors and of the Bxecutive Committee, It shall be the
duty of the Secretary to enforce all Bylaws, rules and regulations for the proper conduet of the
Foundation made by or under the authority of the Board of Directors or the Executive Committee
of the Board. In all cases of disputed authority or uncertainty as to the meaning of the Bylaws,
rules and regulations of the Foundation, his or her decision shall govern until the Board of Directors

“or Executive Committee shall otherwise rule. It shall be the duty of the Secretary to see that all
requirements of law and of appropriate state and local authoritics are duly observed in the conduct
of the affairs of the Fonndation. In the event of tuc death, disability or absence of the Vice-
Chairman, the Secretary shall perform the duties ¢ and ¢X€10]S€ the powers of the Vice-Chairman.
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634 Treasurer. The Treasurer shall be chogen from among the Directors. The Treasurer
serves a two-year term which may be renewed, He or she shall have supervision over the receipt
and custody of the Foundation’s funds and shall ‘catise to be kept cotrect and complete books and
vecords of account, including full and accurate accounts of receipts and disbursements in books
belonging to the Foundation and, in general, shall perform such duties as are customary 10 the
office of Treasuret, including serving as chair of the Finance Committee. In addition, the Treasurer
shall perform such other duties as the Board of Directors or the Executive Committee may from
time to time assign to the Treasurer. The Treasurer may be provided with a bond for the faithful
discharge of his or her duties in such amount as the Board of Directors or the Executive Committee
may require. i
635 Parliamentarian. The Parlibi;aeﬁtal:iah; shall be appointed by the Chairman at his
or her discretion, The Parliamentarian is to interpret and address parliamentary procedure, and
advises the Chairman, the Vice Chairman and the Secretary aceordingly.

63,5 Any one or more elected officers may be removed with cause at any time by a two-
thirds majority vote of the Directors then serving at a special meeting of the Board of Directors
duly called and notice duly given of such purpose. :5’

N

636  Unless otherwise specified in the plgc‘cc'l}mg sections, vacancies in offices may be
temporarily filled until the annual meetings at any time by a majority vote of the Directors present
and voting at any regular or special meeting ofithe Bqard of Directors duly called and notice duly
given of such purpose. '

6.4 The Board of Directors may hire such staff as necessary for the conduct of the
Foundation’s business. '

ARTICLE EIGHT: COMMYITEES OF THE BOARD OFDIRECTORS

B30
. 5'.,(‘.

8.1 The Foundation shall have an Exveutive Committee, a Finance/Facilitics
‘Committee, a Mission/Marketing/Fund Development Committee; and a Governance/Board and
Development Committee, Directors shali chair each of the standing committees. The Chairman may
appoint and the Board of Directors may convene by resolution other committees consisting in cach
case of two (2) or more persons of the Board of Directors, one
(1) of whom shall chair the committee, Committees shall have and exercise such of the power and
authority of the Board of Directors as are provided forf‘j:n these Bylaws or as may be provided in
the resolution of the Board of Directors establishingidny such Committee, All committees shall
keep records of their deliberation which they shall subiiif to the Secretary of the Board of Directors
for authentication and distribution, The duties aljld powets of the Committees shall be as follows:

{13

81.1 The Executive Committee shall be convened by the Chairman of the Board of
Directors, who shall also chair the commitiee. T he Execulive Committee will include the
Chairman, Vice Chairman, Treasurer and Secretary of the Board of Ditectors, The Chairman may
invite the immediate past Chairman to serve as a voting member of the Executive Commitice.

The Executive Committee will receive committee and staff reports and advice, write the agenda
for the regular meetings of the Board of Directors and refer action items fo the Board or to
S
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appropriate committees.

8.1.2 The Finance/Facilities Committee shall’be convened by the Treasurer of the Board
of Directors, who shall also chair the Committee. The! Tmance/I‘ ‘acilities Committee will include
at least one accountant who is not a Director off ﬂié Foundation—as needed. The Finance
Committee will generate and monitor the Foundation’s annual budget, subject to the review and
approval of the Board of Directors. The Flllance Committee will also be responsible for periodic
financial reviews and audits of the Foundation a¥‘ifisructed by resolution of the Board of Directoxs
and in compliance with these Bylaws. The Finance/Facilities Committee will be responsible for
all matters concerning the construction or maintenance of the school buildings.

8.1.3  The Mission/Marketing/Fund Development Committee shall be chaired and
convened by a Director, The Mission/Marketing/Fund Development Committee shall be
responsible for matketing the Foundation, for public relations and publications, and for the
acquisition of private and public coniributions torhie: Foundation, It has the responsibility to
monitor and/or establish communication to insure that quality education is delivered at TBLA This
Committee works closely with the TBLA School Board.

8.1.4 The Governance/Board Development Committee shall be responsible for
identifying, recruiting, mentoring and training new Directors and shall be chaired and convened
by a Director, This Committee will also annually review the performance of all Committees and
all Directors, as well as provide resources to other committees as requested. 1t has the responsibility
to review and recommend revisions to the charter doonment any agreement with an education
service provider, the Agreement with the Diocese of q;;Ly and these ByLaws.

The Governance Committes is also wsponmble f01 estabhahmg the Drexel Strategic Plan and the
Drexel Board Relreat. Sy L i
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82  With the exception of the Executive Committee, standing and ad hoc committees
may include non-Directors as deemed appropriate. No committee, with the exception of the
Executive Committee as noted in section 8.1.1 of these Bylaws, shall have any of the power of the
Board of Directors.

83 Minutes of all Committee meetings shall be kept and sent to the Sccretary of the
Board of Directors for authentication and inclusion i the Foundation’s historical records. The
chair of each Committee will report at each regular meeting of the Board of Directors on the last
Wednesday of each month. i

84  All Directors shall sit on at least Dne";(-f__qmmiﬂee and may be requested to serve on
two or more committees for a specific time period.

ARTICLE NINE: BILLS, NOTES,ETC,

91 . Confracts: The Chairman or Vice-Chairman may, with prior approval of the Board,
enter into any contract or execute and deliver any instrument in the name of and on behalf of the
Foundation, and institute, join in, or become a party to any suit of law or in equity in which the
Foundation has an interest. The Secretary of the Foundation shall attest the signature of such
officers to any such instrument. However, the pr esence of such attesting signature shall not be
required for the validity of such instruments ‘unless 1e<11p1ed by law. Other officers or employees
may be empowered by the Board of Directors to executé such.contracts or instruments as the Board
directs.

92 Loans: No loan shall be contracted on behalf of the Foundation and no evidence of
indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors.
- Such authority may be general or confined to speciﬂc mqidents.

93  Banking Transactions: All checks, dlaﬁb, or other orders for the payment of money
issued in the name of the Foundation shall be signed by any of the following officers: by the
Chairman and the Treasurer or other des1gnated officer of the Foundation and in such manner as
shall be, from time to time, determined by 1esoiut10n of the Board ofDirectors,

%4 Deposits: All funds of the Foundation not otherwise employed shall be deposited
{o the credit of the Foundation in such banks, trust companies, or other depositories as the Board
of Directors may select.

95 Fiscal Year: The fiscal year of the Foundauon shall commence on July 1* of each

LT

year and shall end on the 30" day of June of each ng;

96  No Private Benefit: Upon dlssoluhon of {lie Foundation, no patt of the Foundation’s
receipts or assets shall inure fo the benefit of any individual or private organization except as
specified in 1.4 of these Bylaws.
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9.7 Corporate Seal; The Foundation Sh‘t‘ifl“'_have no seal,
ARTICLE TEN; CONFLIC'E" OF INTEREST

10.I Each Director shall, prior to assuming his or her position, and annually thereafter,
answer a questionnaire so as to disclose in writing to the Board of Directors and the Chairperson of
any Committee on which he or she serves a list of all businesses or other organizations of which
he or she is an officer, member, owner or employee, 0;‘§for which he or she acts as an agent, with
which the Foundation has, or might reasonably m, the future enter into, a relationship or a
transaction in which the member would have conflicting interests.

102 At such time, if any matter should conie before the Board or any Committee thereof
in such a way as to give rise to a conflict of interest, the affected member shall make known the
potential conflict and, if advisable, withdraw from meeting for so long as the matter shall continue
under discussion, except to answer any questions that might be asked of him or her. Should the
matter be brought to a vote, the affected member shall not vote on it. In the event that, when
advisable, he or she fails to withdraw voluntarily, the Chairman shall require that he or she remove
himself or herself from the room during the discussion and vote on the matter.

103 Notwithstanding the above, the affectéd member shall bring to the atfention of the
Board of Directors any business transaction involving-such a conflict of interest,

104 Any business transaction shall be presented to the Board or its appropriate
Committee, with disclosure, for approval.

10.5 In appropriate instances, the Chairman of the Board of Directors may seek the
advice of an independent professional on a conflict isgie,

oghe

ARTICLE ELEVEN: MISCELLANEOUSPROVISIONS

H1  These Bylaws may be amendeﬂihy.éfﬁrmative vole of two-thirds of the Directors
present at any lawful meeting of the Board of Directors, provided that a copy of such proposed
amendment shall have been given in the notice calling the meeting,

112 The parliamentary procedure of the Foundation, Board of Directors, Executive
Committee and all other Committees established hereunder shall be governed by the most recent
revised edition of Robert’s Rules of Order unless contrary to the procedure set forth in these
Bylaws. In case of conflicl, the rules established by these Bylaws shall prevail.

o ET
13 Organizer and the Board of Directors,will comply with the Indiana Open Door
Law,

114 Directors are prohibited from taking action by written consent other than at a
meeting held in compliance with the Indiana Open Door Law.

€

115 Itis prohibited for any individual to seiwe on the board if the individual or a spouse
or immediate family member has a direct or indirect. ownership, employment, contractual, or

. v;;\ .’." "8..
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membership interest in any educational management organization or other educational service
provider used by the Organizer.

116 Directors are prohibited from participating in a board meeting via telephone or
other ¢lectronic means. ‘

117 Amendments to the Bylaws or the Afticles of Incorporation of the Organizer must
be approved by the sponsor of the school opétated by the Organizer before going into effect.

118 If the Organizer is leasing from a religious organization, no member of the
religious board and no religious leader of the religious organization may serve on the Organizer’s
Board of Directors,

119 Whenever any notice of time, place, pupose or any other matter, including any
special notice or form of notice, is required or permitted to be given to any person by law or under
the provisions of the Certificate of Incorporation or Bylaws of this Foundation, or of a resolution
of the Directors, a written waiver of notice transmitied via letter or email and signed
either in script or elecironically by the person orpersons entitled to such notice, whether before or
after the time required for such notice, shall be equivalent to the giving of such notice. The
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membership interest in any educational management organization or other educational service
provider used by the Organizer, )

116 Directors are prohibited from participating in a board meeting via telephone or
other electronic means, -

117 Amendments to the Bylaws of ihe-Aiticles of Incorporation of the Organizer must
be approved by the sponsor of the school operated by the Organizer before going into effect,

118 If the Organizer is leasing from a religious organization, no member of the
religious board and no religious leader of the religious organization may serve on the Organizer’s
Board of Directors.

119 Whenever any notice of time, place, purpose or any other matter, including any
special notice or form of notice, is required or permitfed to be given to any petson by law or under
the provisions of the Certificate of Incorporation or Bylaws of this Foundation, or of a resolution
of the Directors, a written waiver of notice transmitted via letter or email and signed
either in script or electronically by the person or persons entitled to such notice, whether before or
after the time required for such notice, shall be cquivalent to the giving of such notice. The
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Secretary shall cause any such waiver to be filed with or entered upon the records of the Foundation
or, in the case of a waiver of notice of a meeting, the records of the meeting,

Following proper notice and in compliance with thé_‘lirevaiiing Bylaws of Drexel Foundation
for Educational Excellence, Inc., the foregoing revistd Bylaws were approved and adopted
upon motion duly made, seconded and carried by the affirmative vote of at least two-thirds
(2/3) of the present Board of Directors of Drexcl Foundation for Educational Excellence, Inc.,
on N

January 27, 2016

Chairman

Secretary







MANAGEMENT AGREEMENT

This Management Agreement (the "Agreement") is made and entered into as of the £ _4_2_7%
day of #]a J , 2015, by and between Drexel Foundation for Educational Excellence, fnc.
d/b/a Thea Bowman Léadership Academy, an Indiana nop-profit corporation (“the Academy”)
and The Leona Group, L.L.C. a Michigaitirifilgd liability company ("TLG").

l{n

» RECITALS

A. The Academy hag bcen"glantcd a Charter School Contract (the "Charter School
Contract”) by Ball State University: {the “Authorizes™) to operate a Charter School (the
*Academy") pursuant to the Charter School Contract in accordance with Title 20 of the Indiana
Code (the "Code") under the name of “Thea Bowman Leadership Academy.”

B. The Acadomy and TLG desire to create an enduring relationship, whereby TLG
will work with the Academy to assist the Acaduny in developing and continuing an environment
of educational excellence and mnovuuon at "the Academy with effeotive and efficient
administrative and business operations. -

THEREFORE, the parties mutually agree as follows:

1 Charter Schoo} Contragt; Required Provisions. Notwithstanding, anything contained in
the Agreement to the contrary, the Academy and TLG covenant and agree, as follows:

_ 1.1 Charter School Contract, Lomnhanw TLG agrees to perform its duties and
responsibilities under this Agreement m a“manner thal is consistent with the Academy's
obligations under the Charter School Ccmtlact issued by Authorizer. The prowsmns of the
Charter School Contract shall supergcdcf any competing or conflicting provisions contained in
this Agreement.

1.2 Academy Board Autenomy. Nothing in this Agreement shall be construed to (i)
interfere with the Academy Board of Directors of the Academy's (the *Academy Board") duties
under the Charter Schiol Contract or (i} cause the Academy's duties under the Charter School
Contract to be limited or rendered impossible by action or inaction of TLG.

13 Governmental immumty No pl‘OVlblOn contained in this Agresment shail in any
way impact the Academy's course of athon in choosm;, to assert or not assert governmental
immunity,

: 1.4 Academy Recowds. All financial, educational and student records pertaining to
the Academy are the Academy’s property ("Academy Recards") and that the Academy Records
are subject to the provistons of the Indiana Open Door Law. The Academy Records shall be
stored, in physical form, on-site at the Academy's facilities or be divectly accessible at the
Academys facilities. In addition, g}l tecords pertaining to teacher and administrator certification,
as well as a copy of the emp%cyu, !mndbookusha]i be maintained physically on site or directly
accessible at the Academy facilities,




1.5 Financial and Other Records ofuthe Academy. All financial and other records
maiained of TLG pursuant to this Agreement and related to the Academy will be made
available to the Academy's independent auditor,

sl

1.6 Selection of Anditor. Thé Academy Board shall have sole responsibility and

authority to select and retain the mdependem auditor for the Academy.

1.7 No Markup of Costs. TI.G hereby certifies that it will not markup the cosls of
any supplies, materials or equipment which may be procured by TLG on the Academy's behalf
and that any and all supplies, materials and equipment procured by TLG on behalf of the
Academy will be inventoried by an acccptablc method of inventory and further that an inventory
of Academy equipment shall be mamtmm.d s6 that it can be clearly established which property
belongs to the Academy, s

e

1.8 Effect of Termination. In the event of termination of this Agreement for any
reason by either party prior to the end of the Agreemnent’s Teom, TLG shall provide transition
services to the Academy as follows:

1.8.1  Close the books on the final year of operations in a manner and form in
keeping with the industry standard, prepare financial records in audit-ready form, and
hand said records off to the AcademysBeard or successor management company. If the
school year of termination extends beyond June 30, this Paragraph shall include g g,eltmg
all business and financial records fr01n Juiy 1 ﬂnou,g,ll August 31 of that year prepared in
a forin in keeping with the mduS' v standard which may be turned over to the Academy
Board. : ..;,_-.‘,’t. :

A

1.8.2 Complete and organize all Academy documents in a manner and form in
keeping with the industry standard, including without limitation minutes, hird party
contracts, correspondence relating to Academy business, notices, and so forth, and hand
them off to the Academy Board,

1.8.3 Complete all xeport:m, and ¢ompliance requirements up fo and mdudmg‘
the final year of operations, to the’extent of the Business Service (as defined in this
Agreement) provided under this Agreement,

}.8.4 The partics may agree upon other transition services to be provided by
TLG, at a mutually agreed upon fee.

1.9 Modification or Amendment. No material amendiment or modification to this
Agreement by the pavties shall be undertaken without notification of the Authorizer and each
such amendment or modification shall besasdampanied by a legal opinion of the Academy's
independent legal counsel that all requirements of applicable law have been met and that there
are no improper and/or unlawful mter '{Jéuons or conflicts created by such amendment or
modification,

".ri'.': o
1.10  Indenmification_of Authorizer. The partics acknowledge and apree that the
Authorizer and its members, officers, employees, agents or representatives are deemed to be
third party bencficiaries for pumiposes of this Agreement, As third party beneficiaries, the parties




hereby promise to indemnify and hold hidrmless:Authorizer and its members, and their respective
officers, employees, agenis or representitives from all claims, demands, or liability, including
attorney fees, and related expenses, on‘&fwoum of i 1mury, loss ar damage, including, without
limitation, claims arising from bodaly 1hJu1y, personal injury, sickness, disease, death, property
loss or damage ot any other losses of }m‘y kind whatsoever and not caused by the sole negligence
of Authorizer, which arise out of or ars in any manner connected with Authorizer’s approval of
the Academy’s application, Authorizer's consideration of or issuance of the Charter School
Contract, the Academy Board’s or TLG's preparation for and operation of the Academy, or
which are incurred as a result of the reliance by Authorizer or its members, or their respective
officers, employees, agents or representatives, upon information supplied by the Academy Board
ar TLG, or which arise ont of the faijure of the Academy Board or TLG to perform its
obligations under the Contract or Appl:cable Law! The patties expressly acknowledpe and agree
that Authorizer and its mcmbezs,,,an.gi their respective officers, employees, agents or
representatives, or any of them, may commence fegal action against either party to enforce its
rights as set forth in this Agreement.

1.1l Background Checks. All Academy Eruployees (as defined in this Agreement}
shall undergo eriminal background and unprofessional conduct checks as required by applicable
faw and all evidence of such reviews shall be available, in physical form, at the Academy facility
or directly accessible at the Academy taqhty!; "
2. Business Services. For the Term gt this Agreemcnt TLG will provide to the Academy in
conjunctiont with the Academy thosc b wsiness services outlined on Exhibit A atached hereto (the
"Business Services"). Without iumttp;,lhe generality and scope of the Business Services, the
Business Services shall include the fotlnwmg

2.1 Budpeting, Budgeting Process, Financia) and Other Reporiing,

2.1.1  Beginning with respect to the 2015-16 School Year, the preparation of a
proposed annual budget (the “"Academy Budget") for each School Year, subject to the
reasonable approval of the Academy Board. For purposes of this Agreement, the terin
“School Year” shall have the meéaning as provided in the application for the Charter
School Contract submitted to and approved by the Authorizer.

2.1.2  TLG shall deliver a draft of the Academy Budget for cach School Year to
~ the Academy Board not less than forty-five (45) days prior to the date on which the
Academy Budget for any School Year must be submitted to Authorizer and/or any Stale
governmental agency, The Academy Board shall review the Academy Budget within ten
(IO) business days following the receipt thercof (the “Budget Review Period”) which
review may include an independepl, evaluation of the Academy Budget by such
accountauts, altorneys, and other ﬁnanclal advisors that the Academy Board deems
necessary or desirable. The Academy Board shall deliver any comments or objections to
the Academy Budget prior to 1he .expiration of the Budget Review Period. Within five
(5) business days following thc‘ cxpndhon of the Budget Review Period, the designated
representative of the Academy' Board and the Chief Financial Officer of TLG, or
designee, shall reconcile any comments or objections made by the Academy Board
during the Budget Review Period. TLG and the Academy shall agree to a final Academy
Budget for each such year not later than two (2) business days prior to the date on which




the Academy Budget must bg},}ﬁubnnttcd to the Authorizer andfor any other State
governmental agency. “1

2.1.3  Working in coopemnon with the Academy Board, TLG shall prepare, for
Board approval, modifications or amendments to the Academy Budget which may be
necessitated by changes in projections or circumstances or the accurrence of unexpected
events, which impact projected revenue and/or expense items contained in the approved
Acaderny Budget, W

2.1.4 The preparation ofvdetailed statements of all revenues received, from
whatever source, with respect {0 the Academy, and detailed statements of al] expenses.

21,5 The preparation of other financial statements as required by and in
compliance with the Charter School Contract, the Code and other applicable laws and
regulations, including such documentation as may be reasonably required by the
independent certified public accountants retained by the Academy Board to perform
annual audits of the Academy’s financial statements. The cost for preparation of the
financial statements and audits will be responsibility of the Academy and will be
provided for in the Academy Budget,

!, “ﬁ )

2.1.6  The preparation Gg‘t«,uch other reports on a periodic basis, relative to the
finances and operation of the Academy, as the same may be requested or required by the
Indiana Department of Education or the Authorizer to ensure compliance with the terms
of the Charter School Contract and applicable law,

2.1.7 Other information on a periodic basis reasonably requested by the
Academy Board to enable the Academy Board to monitor the Business Services provided
pursuant to this Agreement. P e

2.2 Maintenance of Financial Récords, TLG will maintain accurate financial records
pertaining to its operation of the Academy, together with all the Academy financial records
prepared by TLG and retain all such records for a period of five (5) years (or longer if requived
by the Code or other applicable law or regulation) from the close of the Schoo! Year to which -
such books, accounts and records refate. All financial records retained by TLG pertaining to the
Academy will be available to the Academy, the Authorizer or the Indiana Department of
Education for inspection and copying within two weeks of a written request to the extent
practicable, R TIPT

3. Modification of Business Services, Subject to this Agrecment, the Charter School
Contract, Authotizor oversight, the (‘ode,s,dnd other applicable laws and regulations, TLG and the
Academy may mutually agree to re;zsonhlp\ly modify the Business Services,

4. Education_Propram and Goals. The partics acknowledge thal the Business Services
provide only for advice and consultation with the Academy regarding academic and educational
programs and goals of the Academy (“Education Programs and Goals™). While accountability
for the Education Programs and Goals shall rest exclusively with the Academy and the Academy
Board, it is the intenfion of the partigs that TLG will aid and assist the Academy and the
Academy Board in that effort through such'requested advice and consultation,

i
I N



5. Budpeting for Business Services. TLG will be responsible and accountable to the
Academy Board for the provision of alldBusiness Services, provided, that such obligations, dutics
and responsibilities are expressly limited,by the Academy Budget established pursuant to Scction
2.1, and TLG will not be required to expend funds on such services in excess of the amounts sl
forth in such Academy Budget.

6. Place of Pegformance, Provision of Offices. The Academy will provide TLG with
necessary and reasonable temporary office space at the Academy's facilities to perform the
Business Services, TLG will be providing the Business Service at other locations, unless
prohibited by the Charter School Contraci, the Code and other applicable laws and regulations,

7. Authotity. By this Agreement;,p;tlie‘,;Academy provides TLG such authotity as is
reasonably necessary or proper for TLG to undertake its responsibilities, duties and obligations
provided for in this Agreement, excepl in,cases wherein such authority may not be delegated by
the Code and other applicable Jaws and:egulations. :
fity ™

8. Term.

81 Term. The initial term of this Agrecment shall be for the 2015-16 School Year
(the “Term™).

8.2  Extension of Tetm. The.Term of this Agreement may be extended at the option
of the parties upon expiration of the Ternz.,, Either party may provide a notice of intent to extend
the Agreement no less than thirty (30) daysiprior to expiration of the Term.

9, Further Assurance. The Academy and TLG shall do and cause to be done all such acts,
matters and things and shall execute and deliver all such documents and instruments as shall be
required to enable the parties to perform their respective obligations under, and to give effect to
the transactions contemplated by this Agreement, Notwithstanding the foregoing, neither party
shall have an obligation to agres to any changes which (a) materjally increase that parly’s
obligations or materially reducs its rights under this Agreement or (b) materially alter any terms
of ihe Agreement, including without limitatior:the economic terms,

10.  Relationship of the Pasties.

10.1  Status of the Palies. The reélationship between the Academy and TLG is based on
the terms of this Agreement, and the terms of any other agreements between the parties. Further,
each parly is acting as an independent contractor and not as a partner, joint venturer, agent or
employee of the other. Each party will be solely responsible for its own actions and those of its
agents, employees and subcontractors, and neither party will be liable for any debts or expenses

incurred by the other or the other’s einployces, agenis and subcontractors.

10.2 No Related Parties or Common Control. TLG will not have any role or
relationship with the Academy that,. in-effect, substantially limits the Academy’s ability to
exercise its rights, including termination rights, under this Agreement. The Academy and TLG
will not be members of the same control group, as defined in Section 1.150-1(e) of the Treasury
Regutations under the 1986 Code, or related persons, as defined in Section 144(a)(3) of the 1986
Code.




11, Consideration for Business Services,

1.1 Mapagement Fee. For the Term of this Agreement (including the Term as
extended pursuant to Section 8.2}, the Academy will pay TLG an annual fee equal to Five
Hundred Thousand ($500,000) Dollars (thg ;‘..‘Mgpagement Fee®).

£1.2  Reasonable Compensatmn Fhe Management Fee under this Agreement is
reasonuble compensation for services tehdered. TLG' compensation for services under this
Agreement will not be based, in wholerofidn part, on a share of net surplus or profits from the
operation of the Academy, 2t

113 Payment of Costs. The parties acknowledge the Academy is obligated (o pay all
costs and expenses associated with the operation of the Academy including but not limited to afl
Academy Emp]oyees and benefits costs referenced in Section 12 ("Operational Expenses"),

(1.4  Payments to TLG, TLG will receive the monthly installment of its Management
Fee in advance on or about the fifleenth (15“‘) day ‘of each month, but in no event fater than the
date that the Academy receives paymmtﬁ Fidm the State of Indiana.

2. Personne! and Training.

12.1  Personnel Responsibility. Subject to the Jimitations of this Agreement, the
Charter Schoel Countract, the Code and other applicable laws and regulations, the Academy
Board and its authorized designees, will have the sole respansibifity to determine staffing levels,
and to select, evaluate, assign, discipline, supgrvise, manage, transfer and terminate personnel,
all within the financial constraints of the Academy Budget approved by the Academy Board,

122 Employment Status; Back-;ﬁ‘ound Checks, Except as specified in this Agreement
or as required by the Code or the CharteriSchool Contract, the Academy leadership, teachers and
support staff selected for the Charler School pursuant to this Agreement ("Academy
-Employees") will be under the contral and supervision of the Academy Board through its
authorized agents and representatives, provided that a professional employer organization
selected and compensated by TLG, with the reasonable and timely approval of the Academy
Board ("Academy's PEO") will provide the payroll, tax reporting, employment, and employee
benefit aspects related to the Academy Employees on behalf of the Academy. TLG will be
responsible - for conducting or causmg to be conducted by Academy's PEO all reference,
etmployment checks, criminal backgmund ‘checks and unprofessional conduct checks on all
employees and other personnel workind & providing services at the Academy to the extent
required under the Charter School Contract Code and other applicable laws and regulations.
Upon request, TLG will provide or cause to be provided to the Academy documentary evidence
of such background checks.

123 Employee Benefits. The Academy Beard, in consultation with TLG will agree
with the Academy's PEO relative to a package of employee benefits that will be provided to
Academy Employees by Academy's PEO (‘Bengfits Package™), The Benefits Package and the
cost related thereto, will be incorporated and provided for within the Charter School Budget
through the budgeting processes provided | n this Agreement as an expense of the Academy.
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13 Termination of Agreoment,

13,1 By TLG. TLG may ff‘é‘ﬁiﬁinatc this Ageeement prior to the end of the Tern
specified in Scction 8 in the event lhf‘_’\?{hé Academy fails to remedy a material breach of this
Agreement within 30 days after written: notice from TLG. A material breach includes, but is nof
limited to (i) the Academy's failure to pay any fee or reimbursement as required by the terms of
this Agreement, or (i) an act or omission that causes TLG to be unable to perform its material
obligations under this Agreement, Termination by TLG will not relieve the Academy of any
obligations for payments outstanding to TLG as of the date of termination or lability for
financial damages suffered by TLG as .a consequence of the Academy's breach (or of TLG's
termination as a sesult thercof) of this Agregment.

NE E!”"'
132 By the Academy. The Academy may terminate this Agreenment prior to the end of

the Term specified in Section 8 in he event that TLG fails to remedy a material breach of this
Agreement within 30 days after written notice from the Academy,

13,3  Change in Law, If any federal, State or local law or regulation; court or
administrative decision or Altorney General's opinion (a "Change in Law™), other than a Change
in Law dealing generally with the funding of charter schools, has a materially adverse effect on
the ability of either party fo carry oul ils oblipations under this Agreoment, such party, upon
written notice, may tequest rencgotiation of this Agreement, Such renegotiation will be
undertaken in good faith and may inclydg;the use of a third party arbitrator for alternative dispute
resolution pursuant to Section 17. If{fie;parties are unable to renegotiate the terms within 90
days after such notice and good faith negotiations, the party requesting the renegotiation may
terminate this Agreement on 120 days’ further written notice or at the end of a School Year,
whichever is eatlier,

14,  Indemmification,

147  Indempification of TLG. The Academy will indemnify, defend and save and hold
TLG and its affiliates and all of their respective employees, officers, directors, subcontractors
and agents harmless against-any and-all claims, demands, suits or other forms of liability
(including reasonable attorney fees and costs) that may arise out of (i} any noncompliance by the
Academy with any agreements, covenants, wartanties or undertakings of the Academy contained
in or made pursuant to this Agreement, (ii) any negligent or willful misconduct of the Academy
and (ii1) any misrepresentation or breach of the representations and warranties of the Academy
contained in or made pursuani to this Agreement. In addition, the Academy will reimburse TLG
for any and all legal expenses and costs associated with the defense of any such claim, demand
or suit. The indemnification requirements. of-this Section 14.1 may be met by the purchase of
insurance pursuant to Section 15, o

14.2  Indemnilication of the Adademy. TLG will indemnify, defend and save and hoid
the Academy and all of its enmloyeé'é;-’ﬁfﬁcers, directors, subcontractors and agents hanmless
against any and all claims, demands, suits or other forms of Hability (including reasonable
atiorney fees and costs) that may arise out of, or by reason of (i) any noncompliance by TLG
with any agreements, covenants, warranties of undertakings of TLG contained in or made
pursuant to this Agreement, (i) any negligent ot willful misconduct of TLG and (iii) any
mistepresentation or breach of the representations and warranties of TLG contained in or made

- ’?..




pursuant to (his Agreement. In addition, TLG will reimburse the Acadeiny tor any and atl legal
expenses and costs associated with the defense of any such claim, demand or suit. The
indemnification requirements of thig ‘S‘echon 14,’2 may be met by the purchase of insurance
pursuant to Sectlon 15, ST

ol ‘.“|‘.‘

15, Insurance.

151 Insurance Coverage. The Academy and TLG shall maintain general hHability
insurance and umbrella insurance coverage in the amounts as may be required (i) by the Charter
School Contract as to the Academy, (i) to fully comply with the terms and conditions of any
agreement to which cither is a party or (iit) by sound business practices (“Insurance Standards™).
Such policies shall name the other parly and its offiliates and their respective directors, officers,
employees, subcontractors, and agents ay additional insureds under such policies. Each party
will comply with any information requests from its insurer(s) and all reporting requirements
applicable to such insurance. Lgn

152  Property and Casualty litlurance. The Academy shall each maintain property and
casualty insurance covering all real and personal property owned by that party and which are
used or pseful in the operations of the Academy, The amount of such coverage shall be
sufficient to fuily comply with the Insurance Standards.

153 Workers' Compensation Insurange. The Academy and TLG shall each maintain
workers' compensation insurance as |eqmwd by: law, covering their respective employees,
including the maintenance of such insutance with respect 1o the School Leader, teachers and
support staff of the Academy, the cost of which shall be provided for in the Academy’s budget.

16, Warranties and Represenlations.

16.]  Representations and Warranties of TLG. TLG hereby represents and warranis to
the Academy:

16.1.1 TLG is a duly organized limited liability company in good standing in its
state of organization and is author l.i(,d {ci:conduet business in the State of Indiana.

16.1.2 To the best of its, knowﬁedge TLG has the authority under the Code and
other applicable laws and 1egulataons to execute, deliver, perform this Agreement, and to
incur the obligations provided féfninder this Agreement,

16.1.3 TLG's actions under this Agreement have been and will be duly and
validly authorized, and it will adopt any and all further resolutions or expenditure
approvals required for excoution of this Agrcement.

16.2  Represontations and Whananties of the Academy. The Academy hereby
represents and warrants to TLG: b i

I!

16.2.1 The Academy is a duly organized non-profit corporation in good standing
and is authorized to copduct business in the State of Indiana,



R
16.2.2 The ‘Charter Schogk Contract (i) authorizes the Academy to operate tho
Asademy and receive revenuggiynder the Code from the State of Indiana and from
federal, State and other resoutges; (il) approves the transactions contemplated by this
Agreement; and (i) vests theAcademy wilh all powers necessary and desirable for
catrying out the transactions confemplated in this Agreement,

16.2.3 The Academy has the authority under the Code and other applicable laws
and regulations to contract with a private entity to perform the Business Services under
this Agreement and cxecute, deliver and perform this Agreement, and to incur the
obligations provided for under Eh:is Agreement,

16.2.4 The Academy's aclions and those of the Academy Board have been duly
and validly authorized,

16.2.5 To the best of its knowledge, the Academy is not in breach of the terms of
the Charter School Contract and will use its best efforls o insure that it will not breach
the Charter School Contract in the future.

16.3  Mutual Warranties. Each,parly to the Agreement warrants o the other that there
are no pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably
anticipated against or affecting it, whichif adversely determined, would have a material adverse
effect on its ability to perforin its oblipajions under this Agrecment,

TN

17. Allernative Dispute Resolution‘{-’rocedures.

17.)  Dispute Resolution. Al claims, disputes, abd other matters in controversy
(*Disputes™ between the parties hereto arising directly or indirectly out of or related to this
Agreement, or the breach thereof, whether contractual or non-contractual, and whether during
the Tenm or after the termination of this Agreement shall be resolved exclusively according to
the procedures set forth in this Section17. -

17.2  Mediation. No party shatl commence an arbitration proceeding pursuant to the
provisions of Section 17,3 unless such party shall first give o written notice (a “Dispute Notice”)
to the other party hereto selting forth the nature of the Dispute, The parties shall attempt in good
faith to resolve the Dispute by mediation under the Commercial Mediation Rules of the
Arerican Arbitration Association (*AAA”) in effect on the date of the Dispute Notice. If the
parlics cannot agree on the selection of a mediator within 20 days after delivery of the Dispute
Nolice, fhe mediator will be selected by the AAA. If the Dispute has not been resolved by
mediation within 60 days after delivery of the Dispute Notice then the Dispute shall be
determined by arbitration in accordance Wwith the provisions of Section 17.3.

o

173 Arbitration. Any D:spﬁ{& that is not settled through mediation as provided in
Section 17.2, shall be resolved by ‘fival and binding arbitration in lake County, Indiana,
governed by the Federal Arbitration ASE 9 U.S.C. §1 ef seq, and administered by the AAA under
its Commercial Arbitration Rules in effect on the date of the Dispute Notice, except that persons
eligible to be selected as arbitrators shall be limited to lawyers with excellent academic and
professional eredentials (i) who are or have been a partuer in a highly respected taw finm or a law
“professor for at least 10 years specializing in either general commercial litigation or general
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corporate and commercial matters with experience in the field of joint ventures and limited
liability company agreements and (ii) who have both fraining and experience as arbitrators and
(iii) have reasonable background and training in schoeol funding and administration in Indiana.
Alf such Disputes shall be conducted by a single arbitrator, unless the Dispute involves mote
than $250,000 in the apgregate in whlch case the arbitration shall be conducted by a panel of
three arbitrators, Each party shall be enntlelto strike on a peremptory basis, for any reason or no
veason, any or all of the names of potcnil!al arbitrators for the [ist submitted fo the parties by the
AAA as being qualified in accordance with the criteria set forth herein. In the event the parties
cannot agree on a mutually acceptable single arbitrator from the one or more lists by the AAA,
the AAA shall designate three persons who, in its opinion, meet the criteria set forth herein,
which designees may not include persons named on any list previously submitted by the AAA.
Each party shall be entitled to strike one of such thiee designees on a peremptory basis, and shall
indicate its order of preference with respect to the remaining designees, and the selection of the
arbitrator(s) shall be made from such designee(s) which bave not been so stricken by any party in
accordance with their indicated order ofimutual preference. The arbitrator(s) shall base their
award on applicable law and judicial precedent and, unless the parties agree otherwise, shall
include in such award the findings of fagt.and conclusions of law upon which the award is hased.
Judgment an the award rendered l)y tht, -arbitrator(s) may be entered in any court having
jurisdiction thercof.

17.4 Expenses of Mediation and/or_Arbitvation, Each party shall be responsible for
their costs and expenses (including attorney fees) with respect to any mediation andfor
arbitration stages of the forcgoing dispute resolution process.

17.5  Cosis and Attorneys’ Fees, .If:a party hereto fails to proceed with mediation or
arbitration as provided herein or unsuccessfully seeks to stay such mediation or arbitration, or
fails lo comply with any arbitration awardijer is unsuccessful in vacating or modifying the award
pursusnt to a petition or application for judicial review, the other party shall be entitled to be
awarded costs, including reasonable attorneys’ fees, paid or incurred by such other party in
suceessfully compelling such arbitration or defending against the attempt to stay, vacate or
modify such arbitration award and/or successfully defending or enforcing the award.,

17.6 Tolling of Statute of Limitations. Al applicable statutes of limitation and
defenses based upon the passage of time shall he tolled while the procedures specified in this
Section 17 are pending, The parties will take such action, if any, required to effectuate such
tolling, 0, ‘

18. Miscellaneous.

(8.1  Sole Aprecment. This Agrecment supersedes and replaces any and all prior
agreements and understandings between the Academy and TLO regarding the Academy.

182  Force Majeurc. Notwithstanding any other sections of this Agreement, neither
party will be liable for any delay in performance or inability to perform due to acts of God or due
to war, riot, terrorism, civil war, embarpo, fire, flood, explosion, sabotage, accident, labor strike

or ather acts beyond its reasonable control,
T Y
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IR

18.3  Goveping Law. The laws of the State of Indiana will govern this Agreement, its
conslruction and the determination of ARy rights, duties and remedies of the parties arising out of
or relating to this Agreement. Tt e '

t
LN :

t84  Agreement in Entirety. A his Agreement constitutes the entire agreement of the
parties regarding the Academy.

18.5 Counterparts. This Agreement may be executed in counterparts, each of which
will be deemed an original, but both of which will constitute one and the same instrument,

8.6 Official Notices. All notices and olher communications required by the terms of
this Agreement will be in writing and sent;to the parties hereto at the addresses set forth below
(and such addresses may be changed ufjdiﬁ piGper notice to such addressees). Notice may be
given by: (i) cettified or repistered maij,'f;nbstagc prepaid, return receipt requested, (i) facsimile
(with confirmation of transmission l’l}_"." .“sg't_apder‘s facsimile machine) or (ili) personal delivery.
Notice will be deemed to have been Ei’%en two days after mailing or on the date of personal
delivery or on the date of transmission of a facsimile if on a business day during normal business
hours (o, if ot the first business day thereafter). The addresses of the parties are:

To the Academy: To TLG

Drexel Foundation for Educatipnal | The Leona Group, L.L.C.

Excellence. Inc. d/bfa Thea Boiﬂgiﬁgln 7 2125 University Park Drive

Leadership Academy il Okemos, Michigan 48823
250y Ly, G AL, T Attention: William Coats, CEO
Chare N Y6HO G Tel: 517-333-9030

Tel: (dY Guy-ninf Fax: 517-333-4559

Fax: (m) (4 B RTUN

187 Assipnment, This Agreement will not be assigned by TLG withou! the prior
consent in writing of the Academy or by,the Academy without the prior consent in writing ot
 TLG, provided that TLG may agsign this-Agreement to an affiliated entity or an entity that is a
successor (o all o a substantial povtion of TLG’s business and may delegate the performance of,
but ot responsibility for, any duties.pnd obligations of TLG hereunder to any independent
contractors, experts or professional advisors, subject to the Academy approval, which approval
canniot be unreasonably withheld.

18.8  Amendment. This Agreement will not be altered, amended, modified or
supplemented except in a written document approved by the Academy Board and signed by
authorized officers of both the Academy and of TLG.

189 Waiver, No waiver of dty pravisign of this Apreement will be deemed to be, nor
will constitute a waiver of any other provision, hor wilt such waiver consfitute a continuing
waiver unless otherwise expressly stated¥ih

18.10 Severability. The invalidity of any of the covenants, phrases or clauges in this
Agreement will not affect the remaining portions of this Agreement, and this Agreement will be
construed as if such invalid covenant, phrase or clause had vot been co-naintained in this

c 11
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Agreement. To the extent that any of the services to be provided by TLG are found to be an
invalid defegation of authority by the Academy, such services will be construed to be limited to
the extent necessary to make the services valid and binding,

1811 Successors and Assigns. Except as limited by Scction 18.7, this Agreement will
be binding upon, and inure lo the benefit of, the parties and their respective snecessors and
assighs. R

18,12 No Third Party Righis..: EXcept as otherwise provided herein, this Agreement is
made for the sole benefil of the Academiy and TL.G, and their affiliates, successors and assigns.
Except as otherwise expressly provided, nothing in this Agreement will create or be deemed to
create a relationship between the parties to this Agreement, or cither of them, and any third
- person, including a relationship in the nature of a third party beneficiary or fiduciary.

18.13 Survival of Termination. All representations, warranties and indemnities made in
this Agreement will survive termination of this Agreement.

18.14 Binding Effect; Counterpaits. This Agreement shall be binding upon and inure to
the benefit of the parties hereto and their-respective successors and assigns. This Agreement
‘may be executed in any number of counterparts, each of which shall be deemed an original and
all of which together shall be deemed one and the same instrument,

IN WITNESS WHEREOF, the undersigned have executed this Agrcement as of the date
and year first above written, :

Drexel Foundation for Educational + 3 v The Leona Group, L.L.C.
Exeelience, Inc. d/b/a Thea Bowman on
Leadership Academy

By: /I % By: 0 )M: m

Its ?fﬁs"‘aﬂ’_‘}' ) Its C b d
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Exhibit A to Management Agreement

1. Financial Management @
a. Account and cash management

b, Management and fulfillment of all bond disclosure/compliance requireracnts
Monthly financial preparation (balance sheets, income statements, comparison to
budget) HEAr s

d. Accounts payable, includfﬂ@ contractors, vendors, utilitics, others; 1099
contractor statements

e. Maintenance of financial records including deposits, vouchers, claims, and all
State Board of Accounts reporting

£ Development of school office business procedures and training of office staff to
facilitate purchasing, receiving, mainfenance of extracurricular account

g Management, preparation, and completion of annual State Board of Accounts
audits DR | ‘

h. - Management, preparatiortand completion of tax returns (990, property) in
conjunction with the A;t\‘:‘!{a.g‘égny internal personnet and third party accounting
service providers. ff%‘ '

i, Development and maintenance of annual budgets

2. Human Resources Management'

a. Payroll services

b. National criminal background checks
Benefit administration including health insurance, retirement plans
(PRE/TRF/403B)

d. Wage garnishments

e. COBRA compliance

f.  Unemployment claims

g Worker's compensation claims

dhal

' TLG will not be providing full employer-of-record services (inctuding responsibility for hiiring, firing, evaluation,
discipline, etc.) as a result of the Academy refaining the smplementation, supervisions and operations of all academic
and educational matlers and the on-sile personn¢l-hroviding those services. As s consequence, the Academy's PEO
as defined in the Agresment will serve as the payeoll, x and benefit administrator for the Academy. ltis
anticipated that the Acadeny Board would be 4 joint employer wilh the Academy’s PEO under applicable lavy, with
TLG providing advice and assistance (© the Academy Board reparding ali human resource matters and TLG will
facilitate and coordinaie with the Academy’s PEO. TLG will be providing human resources management expartise
while advising and consulting with Academy leadership. The costs assosiated with the Academy's PEQ’s services
would be bome by TLG [rom the Management Fee.




h. OSHA compliance
i, Evaluation and implementation of healthcare program

Compliance Manitoring and Reporting

a. Preparing over a dozen atmual DOE reports including enrollment, special
education, charter school reporting, attendance, minority reports, ete.

b, Providing all compliance and reporting services required by Authorizer {Ball
State University)

¢. Federal and stale reporting

Upon the written request from the Thea Bowman Leadership Academy Board of
Directors, Leona Group will pmwde reasonahle levels of advice and consultation as

needed in the areas of®
'y

Academics, including speeial education, grants, curricolum and asscssment

a.
b. Legal and risk manageamntx

. Marketing and communications

d. Special projects, including facility maintenance, food services
e. Technology

¥t 1
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BALL STATE
UNIVERSITY®

For more information about {rg_é ;
Ball State University Office gffﬁ%arter Schools
912 Teachers Gollege, Mﬁncie IN 47306
Phone: G6b); ggs -1336
Fax: (765) 2659873
www bsu.edufteachers/charier

poﬂ contact

Ball State Universily Office of Charter Schools Slatf
Robert A, Marra, Execulive Diraclor
Marriette Siler, Executive Coordinator
Eynn A, Black, Fiscal Analyst
Katle M. Briles, Compliance and Special Education Coordinator
Jamie Garwood, Academic Peffdrmance CGoordinator
Georgette Davis, New School @a‘velopmenl Coordinator

PR
A

Ball Slate University praclices equal opporiunity in education and employment and is
strongly and actively commitled {o diversity within lis community.
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LETTER FROM THE DEAN

BSU Office of Charter Schools
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Nationally, public charter sg:hools continue to grow at a rapid pace. For the 2013-14
sciiool year, 6,440@!1_';.'1:1:{_9;?.{5'_(:_11uo]s were in operation, serving more than two and a half
million students in 42 states and the District of Columbia. These numbers reflect an
increase in student population of 10 percent and an increase in the number of schools of
just over seven percent over the preceding year. The mnmber of students in public
charter schools Is now over five percent of all students enrolled in public schools across
the nation. Though reports vary, there are approximately 920,000 students currently on
waiting lists nationally,

Ball State University serves as the largest University authorizer of public charter schools
in Indiana, with 33 sc]wo_l';%flfii’:‘bughout the state serving 20,781 students during 2013-14.
This was a decrease frdlln)r'i‘“,'l“schoo]s operating during the 2012-13 school year and
serving 22,947 students, For the 2014-2015 school year Ball State will authorize 30
schools serving approxiately 19,090 children,

Since the passage of the [ndiana charter Jaw in 2001, BSU has been committed to ongoing
growth and development of high quality charter schools and has established rigorous
standards to ensure that the schools authorized are held accountable in providing
exceMent educational experiences for students they serve,

fiedel for how an authorizer can drastically improve its
lio. As the largest authorizer in Indiana for over a deeade,
ACSA) to improve its practices across the board,

Ball State University’s Office of Charter Schools continties its work to becoma
policies and practices-- and consequently the strength of the schaols inits po
Ball State worked with the National Association of Charter School Authorizers.

T4
Emphasis on improving student achievement is central to the Offlce of Charté'p' Schools’ (0CS) mission, Monitoring of student progress in
Ball State-authorized charter schools is conducted on an annual basfﬁiﬁf@gqi&'fﬂ;\ model data for Spring 2014 shows that 68% of BSU-
autherized schools demonstrated lypical growti in English/l.anguage Arts and 59% demonslrated typical ar high growth in Math,
Progress on the ISTEP+ and achievement growth data ohtained fram the requived Northwest Evaluation Assoclation (NWEA) forall
schools ks carefully assessed annually and serves as an important indicator of quality.

Leading statewide P-12 education reform and enhancing the role and impact of Ball State Office of Charter Schoals is a commitment stated
in the University’s 18 by ‘18 Centennial Gompmilment. ‘Fo this end, additional mechanisms and strategies for assisting and supporting its

chatters to aggressively improve student acadenyic performance are being considered and implemented toward the goal of increasing the

percentage of Ball State-authorized charters that meet performance standards,

i \'i‘; H

iyl " . N
As parents and communities continue to call for high-quality educational ofitjpns, Ball State University remaing cominitted to meeting

thelr needs, as do the many dedicated charter school administratoys, teachm;é;', staff and volunteers who serve on school boards, assist in
N ; 1N
the classrooms, and otherwise advance these public schools on behalf of their students,

Sincerely,

John E, Jacobson, Ed.D, Dean, Teachers Lollege

v W
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©UET Y The Ball State University Office of Charter Schools is
pleasad to provide this Accountability Report along
with additional information regarding data
summarized in this report
onhline; www.bsu.edu/teachers/charler
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PURPOSE OF THE ACCOUNTABILITY REPORT

of BSU Charter Schools g

Each yeér, fhe Ball State University Office of Charter Schools (OCS) publishes an accountability report indlcating the
performance of Its authorized charter schools. This is the twelfth annital accountability report,

The purpose of this report is lo provide a performance snapshiot of each charter schoo! authorized by Ball State that operated
during 2013-2014, as well as a general summary of the success of the Ball State charter program. The accountability report
provides information aboul each school's educational philosophy and approach; demographics of the school's sfudent
population; 2013-2014 slate student achlevement data in lhe form of ISTEP+, IREAD, End of Course Assessments and
graduation rates, as well as data from the Northwes! Evaluation Assoclafion (NWEA) Measure of Academic Progress resuits,

This report surnmarizes the performance of each school for the academic ysar 2013-2014, and, whan applicable, goes back
five years in operation. School performance data is obtained from fhe state assessment pragram, and the ISTEP+ assessment,
The Indiana Department of Educalion reports lesl results only at the school level by grade. Because individual student
performance has not been made available to OCS, the office is presently unable to frack individual student progress for the
ISTEP+ assessment. Without individual student perfermance on the. JSTEP+, specific gains of those Individual students from
year-to-year cannot be tracked.

However, using Indlana’s growth mode} dala doas provide some insight info the progress of students within BSU-authorized
charter schools. Growih model data for Spring 2014 shows that 69% of BSU-authorized schools demonsirated typical growth
in English/Language Arls and 59% demonstrated typlcat or high growth in Math, OGS recognizes thal focusing on standardized
test passing rates alone does not take into account such factors as the movement of individual students into and oul of schools.
This student mobfily Is slgnificant for some of the Ball State-autherized schools, thereby masking performance gains of students
who remain at a school for a number of years. Ideally, for accuracy, the performance of a school should be based on the impact
of its educalional program on the same students over a reasonable pericd of time.

The NWEA Maasures of Academic Progress has been used not only as an accountability tool, but also as ameans for identifying
individual students’ areas of neaded improvement. The parcgantagé&‘qf students achieving their NWEA target growth rale are
included here fo provide another indicator of student performighce, bult this should not be considered a complate evalualion of
the schoof's success in achieving growth ameng students.

Accountability Report 2013-2014
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OVERVIEW

of BSU Charter Schools R

Charter schools are independent public schools that are open to all students and are state-funded, Students do nol pay tuition
{o atlend these schoals, which are designed and operated by educators, parents, and community leaders. In Indiana, charter
schools may be authorizad by a limited numbasr of entilles, such as' the executive of a consolidated city or a slate, public and
private universities offering four-year degrees, and a stale-wide authorlzing board. Ball State has served ag an authorizer since
2002,

Through these schools, Ball State Universily helps expand the educational cholces avalleble to Indiana students. Each scheol
authorized by the Universily. Similar to public schools, charter schools are held to high academic standards. Each Ball State-
sponsorad charter school is required o Tulfill the conditions set forth in its charter, as well as to achieve the performance
slandards se! forth in Ball State’s Performance Frameworks, which serves as the sccountability plan for all schools sponsored
by Ball State. Charter schools must participate in state tesling programs, provide open enrolimenl o all students, hire certilied
teachers, publish annual reports, and comply with Indiana Access Laws, The educafional programs offered In charter schools
are often new and innovative approaches to instruction that can bae tallored to the specific needs of students, Charler schools
are allowed considerable autonomy through the Indiana Charter Law In exchange for that autonomy, each school is held to a
high level of accountability,

25,000 ﬁi"i‘()i}
Y 22,047
20.000 B R 20781
18610
15,000 14861
2055
10,000 1029

5,000
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215t Century Charter Schook at Gary 2005 (Lake)
Anderson Preparatory Academy 2008 {Madison}
Aspire Charter Academy 2008 (Lake)
Bloomington Project School 2009 (Monroe)
Canaan Community Academy 2012 {Jefferson)
Career Academy of South Bend 2011 (St. Joseph)
Community Montessor] 2002 (Floyd)

Discovery Charler School 2010 (Porter)

Dr. Robert H. Faulkner Academy 2008 {Grant)

. East Chicago Lighthouse Charter School 2008 (Lake)
. East Chicago Urban Enterprise Academy 2005 (Laks)
. Fall Creek Academy 2012 (Marion)

. Gary Lighthouse Charter School 2005 (Lake)

. Gary Middle College 2012 (Lake)

. Geist Montessori Academy 2006 {Hancock)

. Hammond Academy for Sclence and Technology 2010

{Lake)

. Hoosier Academy - Indlanapolls 2008 (Marion)

Imagine IN Life Sciences — Indianapolis West 2009
(Marion}
indiana Connections Academy 2012 {Virlual)

. Imagine IN Life Sciences — indianapolis Wesl 2008

{Marion)

. Inspire Academy 2013 {(Delaware)
. Neighbor's New Vista High School 2012 (Porter)

. New Gommunity Schoo! 2002 (Tippecanoe)

. Options Charter School — Carmel 2004 (Hamilton)

. Options Charter School — Noblesville 2008 (Hamillon)
. Renaissance Academy 2007 (La Porle)

. Rock Creek Communily Academy 2010 (Clark)

. Rural Community Academy 2004 (Sullivan)

. Thea Bowman Leadership Academy 2003 (L.aka)

. University Helghts Preparatory Academy 2012 {Marion)
. Veritas Academy 2002 (SL. Joseph)

. Xavier School of Excellence 2009 (St. Joseph)

BALL STATE CHARTER SCHOOLS

Accountability Report 2013-2014
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2013-2014 STUDENT ENROLLMENT

of BSU Charter Schools

# of students % of
# of Absent 10% | students with
Attendance # of Students | Students or more, for Chronic
School Name Enroliment Rate Mohilty | Suspensions | Expelled any reason Absenteelsm

21st Cenlury Charter School al Gary 632 93.8% CA5D% 241 2 103 14.8%
Anderson Proparatory Academy 006 95.9% - | 21.2% 249 0 49 54%
Aspire Charter Academy 597 94.0% “8:0% 182 0 90 . 12,9%
The Bloomington Project School 267 96.0% 4.3% 10 0 g 34%
Canaan Community Academy 114 96.2% 23,2% 0 0 10 8.8%
Career Academy at South Bend 380 94.0% | 335% 94 1 66 17.4%
Community Montesseri Ing 526 96,4% 6.6% 18 1 10 1.9%
Dlscavery Charler School 493 95.8% 2.8% 6 0 31 6.3%
Dr Rabert H Faukner Academy 18¢ 97.8% 10.5% 0 0 0 0
East Chicago Lighthouse Charler Schoof 429 85.4% 12.0% 52 z 22 51%
East Chicago Urban Enterprise Academy 422 97.2% 2.1% 54 1] 1 2.6%
Fall Creek Academy 487 91.0% 32.9% 2285 0 118 24.2%
Gary Lighthouse Charler School 1487 93.1% 16.8% 803 0 281 18.8%
Gary Middle College 284 74.9% _11.6% 21 0 130 45 8%
Gelsl Monlessori Academy az7 §48% |7 80% 1 0 38 116%
Hammond Academy of Sclence and Technology 567 96.0% 10.5% ar ¢ 14 _ 2.6%
Hoosier Academy - Indianapolis Virlua) School 4159 96.6% 42.2% O 490 0 0
Hooslar Academy - Indianapolis 456 87.8% © 34.4% 0 1 7 1.5%
Imagine Indiana Life Sciences Academy - Wasl 573 94.5% 17.9% 153 2 66 11.3%
Indiana Conneclions Academy 3013 90.4% 422% 24 47 1000 33.2%
indiana Math and Science Academy 584 95.5% 22.0% 126 1 46 7.9%
inspire Academy 124 96.2% 33.3% 8 0 7 : 5.5%
Neighbors' New Vislas High School 184 80,3% 14,0% 51 0 113 61.4%
New Communily School 209 80,9% ‘It} 1% 19 1 67 32.1%
Ogptions Charter School — Carmel 170 96.0% |"194% 20 4 25 4.7%
Options Charler School - Noblesville 162 95.4% 0% 31 1 20 12.3%
Renaissance Academy Charter School 223 97.0% -6.0% 4 1 3 1.3%
Rock Creek Community Academy 462 96.3% - 12.2% 24 0 19 4.1%
Rural Cominunity Schools inc 140 96.7% | .16.0% 2 0 4 2.9%
Thea Bowman Leadership Academy 1450 93.3% 2.9% 396 0 287 19.8%
University Heighls Preparatory Academy 236 86,8% 34,7% a0 0 21 652.6%
Veritas Academy 121 95.4% 18.0% 10 0 12 9.9%
Xavier School of Excellence 322 94.5% 16.7% 34 4 40 12.4%

Data no longer avaifable for closed schools.

. ,u
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IVERSITY OF LHARTER SCHOOLS

AL s
SEge e

Ball State is a lsader In the development and promotion of educational innovalions and best praclices for public schools in
Indiana. Serving as Indiana's first posisecondary instifution authorizing public charter schools was one way Ball State Universily
demonsirated its commitment to redeflning education and bullding better communities. Ball State Universlly remalns the largest
postsecondary institution authorizer in the state. The chart below dernonstrates the diversity found In BSU charler schools as
compared 1o {raditional public schools in the stale of Indlana.

]
£

.ﬁj’_ﬁi@iijﬁiou.alnPubtlc Schoals BSU Authorfzed Chéri.eq.r':é‘;ﬁ'_!_mols -

1,047,430 21,083
Elhniclty Number Percent .| Numbsr Parcent Range
Black 128,836 123 |- 7,493 36.4 0% - 97.2% |
White 742,288 709 10,158 48,9 0% - 97.4%
Hispanic 7 106,254 10.1 2,022 97 0% - 80.8% !
Multiracia) 46,904 45 |+ 922 4.4 0% -18.1%
Asian ' 18,005 138 0.7 0% - 4.7%
Amarican indian 2,584 41 0.2 0% - 1.4%
Native Hawailan/Pacific 659 6 0.03 0% - 0.5%
tsband

Free 433,256 414 9,900 47.7 | 9.5%-90.3%
Reduced 82,544 7.9 1,479 oA 04%-16.7%
Paid 531,630 9,393 452 | B.8% - 83.6%
: : 154,745 , 1455‘- | 2,706 136 | 2.5%-32.1%
55,776 53| 741 34| 0-233.3%

Accountabillty Hepért 2013-2014




INDIANA’S STATE ACCOUNTABILITY SYSTEM

£y

Ball Slate Univer ;niy /\utho; ized Charter Schools PL22T Status

masseacs Sy
\ﬁ“"x F’M%—&%

Beginning with the 2011-12 schaol year, new melrics were used to. as’sién calegory designalions {lefter grades) lo schools,
These new A-F grades were designed lo Improve lransparency by atlowing parents and community members to better
recognize how well Indlana schools are performing. The A-F modet- ‘meastres proficlency and growth on state assessments,
and Includes college and career readiness performance indicators for “high schools. A more detailed explanation of how the
A-F grade is calculated for schools can be found on the IDOE wabsﬂe. hitp:/iwww.doa.in.gov/accountabllity/f-accountability

Additlonally, a detailed breakdown for each schaoo! is provided on their school's COMPASS proﬁle In the raport card under
the Accountability Tab. htip:/fcompass.doe.in,gov/

SCHOOQL 'NARE Al 20134141 20122043 20112012 :1-2010.2011 ;] 20092010
21 st Cenlury Charter School at Gary T c A A
Anderson Preparatory Academy )] D D B
Aspire Charter Academy D o] G F
The Bloominglon Project School A c C F
Canaan Community Academy A
Career Academy at South Bend F F )
Communlty Montessor D D [o] F
Discovery Charter School A A B
{r Robert H Faulkner Academy A G A A
East Chicago Lighthouse F D C c
East Chicago Urban Enterprise Academy C D F Cc
Fall Creek Academy F F Cc C
Gary Lighthouse Charler School F ¥ F C
Gary Middle College " Not open Notopen | Motopsn
Gelst Montessori Academy L. C A A A
‘|Hammond Academy of Science & Tech Bm""“ D F B
Hooster Academy - Indianapolis Virlual School -‘-.*F.!-k-- o F £ F C
Hoosier Academy - Indlanapolis ' 1 C‘ ) C B [} c
Imagine Indlana Life Sclence Academy West T ‘“‘f- o D C [} F
Indiana Conneclions Academy D D b B
Indiana Math and Sclance Academy v F B A A
Inspire Academy D Not open Not open Nelopen | Mot open
Neighbors’ New Vistas High School R h Nol open Notopen | Nolapen
New Community School “F C F C B
Options Charter Scheol - Carmed ) SR F F G F
Options Charter Schoo| Nobleaville F- F F F F
Renalssance Academy Charter School A A A B A
Rock Creek Communfly Academy B C 2]
Rural Community Academy B8 A B A A
Thea Bowman Leadevship Academy Do h C C A
University Helghts Preparatory Academy R D D c D
Verilas Acadsmy A D A cC C
Xavier School of Excellence F F c c A

* Canaan Community Academy does not have an A-F grade in 201314 duc to invalidation of ifs 2013-14 ISTEP tests

** Gary Middle College and Neighbors® New Vistas High School do not get an A-¥F grade because their student population is too
smalk,

Accountahility Report 2013-2014
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BSU Authorized Charter Schools 2014 IS

ELA ELATE T AELA Math Math Math 201314 Pass
Percent | Medlan Growth Parcent | Madlan Growth Both Math and
Corporation Name Pass Growth Gategory Pass Growth | Category ELA Percent
21st Cenlury Charler School at Gary 58.9% 34.5% Low B4.7% 42.5% Typical 45.8%
Anderson Preparalory Academy 72.0% 46.0% Typical 85.4% 54.6% Typical £8.0%
Aspire Charler Academy 61.3% 34.0% Low 69.4% 44.0% Typloal 51.4%
The Bloomington Project School 85.1% 53.0% Typleal 93.8% 65.0% High 84.8%
CGanaan Communiy Academy ' * *
Career Acadenty al South Bend 64.0% 44.0% Typfeat §2.5% 250% Low 53.5%
Community Montessori Ihe 71.2% 49,0% { ..Typical §8.9% 51,0% Typical 52.7%
Discovery Charter School 824% 48.0% . =~ Typical 92.0% 61.0% Typleal 88.0%
Dr Robait H Faulkner Academy 86.0% 47.0% . | >~ Typical 84.9% 30.0% Low 78.5%
East Chicago Lighthouse Charter School 68.9% 37.0% “Typical 66.7% 30,0% Low 58.7%
£ast Chlcago Urban Enterprise Academy 79.8% 54.0% * Typlcal 84.2% 61.0% Typical 73.3%
Fall Creek Academy 50.0% 27.0% Low 45.8% 19.0% ~ Low 33.2%
Gary Lighthouse Charter School 59.4% 42.0% Typleal 47.2% 25.0% Low 37.9%
Gelst Monlessori Academy 87.6% 59.5% Typical 73.6% 41.0% Typical 70.1%
Hammond Academy of Sclence & Technology 75.7% 52,0% Typical 79.4% 41,0% Typical 70.0%
Hoosier Academy- indianapolis Virual Schoo) 55.3% 26.0% Low 55.5% 25.0% Low 45.9%
Hooster Academy - Indianapolis 724% 42.5% Typlcal 79.9% 52.0% Typical 68.1%
imagine Indiana Life Sclences Academy - West 62.9% 37.0% | - Typleal 63.8% 43.5% Typical 42.1%
Indiana Conneclions Academy 82,3% 45.0% Typical 72.1% 25.0% Low 67.5%
Indiana Math and Science Academy 59.1% 45.0% “Typleal 68.8% 60.5% Typical 46.2%
Inspire Academy 67.4% 260% | yilow 653.0% 14.5% Low 54.3%
hew Community School 76.6% 325% | 'low 66.7% 22.0% Low 50.8%
Rendissance Academy Charter School 43.0% 48.0% 15 Typical 86.0% 47.6% Typioal 84.2%
Rock Creek Community Academy 81.3% 56.0% | Typical 82.9% 60,0% Typical 74.2%
Rural Communily Schools Ing 83.5% 50.0% Typical 83.5% 41.0% Typlcal 74.1%
Thea Bowman l.eadership Academy 66.2% 34.0% Low 62.3% 22.0% Low 51.8%
Universily Helghts Preparatory Acadenyy 47.0% 24.0% Low 63.2% -] 28.L% Low 40.8%
Veritas Acadsmy 71.3% 60.0% Typical 78.8% 46.5% Typical 71.2%
Xaviar Schaol of Excellence 66.4% 37.0% Typical 53.1% 37.0% Typical _48.0%

« 2014 ISTEP" test results invalidated due to security iest concerns.




INDIANA’S STATE ACCO%’L?NTABEL!TY SYSTEM

BSU Authorized Charter Schools 2014 IREAD Results

S S e i%‘s“‘xﬁ%fgi%idw %:fr'__, e

Like all public schools, charter schools are required to administer the Indiana Reading Evaluation and Determinalion
(IREAD-3) assessment. The purpose of the IREAD-3 assessment is to measure foundatlonal reading standards developed
through grade three, Overall, 20.6% of Indiana public school students passed the IREAD assessment In 2013-14. Students
who do not pass the spring assessment are ratested in the summer. A school's final IREAD score is updated following the
summer retest, Students who do not pass the summer retesl, may be retalned In third grade.

~ 8Spring 201314

Gorporation Name i gL NIIREAD PASS N_| IREAD P; Inal Pass %
21s! Cenlury Charler School al Gary ‘ 85 o 36 65.45% 68.50%
Anderson Preparatory Academy 58 A4 53 91.38% 91.368%
Aspire Chanler Academy 81 L 90.12% 95.12%
The Bloamington Projact School 34 32 94.12% 97.14%
Canaan Community Academy 15 13 86.67% 86.67%
Community Montessari Inc 37 29 78.38% 82,05%
Discovery Charter School " 66 92,96% 95.89%
Dr Robert H Faulkner Academy 20 19 95.00% 94.74%
Easl Chicagoe Lighthouse Charter 52 - 43 82.69% 80.36%
East Chicago Urban Enlerprise Academy 48 do 43 80.58% 07.96%
Fall Croek Academy 42 ‘o k28 66.67% 76.61%
Gary Lighthotise Gharter School 107 e 87 62.62% 68.47%
Gelst Moniessori Academy 48 Y le. 40 . B3.33% 85.71%
Hoosler Academy - Indianapolis Virluat Sehool 195 1 132 87.69% 89.77%
Hoosler Academy - indlanapolis a7 < 28 75.68% 75.00%
Imaglne Indiana Life Sclences Academy-West 73 56 76.71% 83.56%
indlana Connecliens Academy 90 75 83.33% 26.81%
Indlana Math and Sclence Academy 50 33 64.00% 73.07%
Inspire Academy 25 22 88.00% 88.00%
New Comniunity School 29 27 93,10% 93.10%
Renalssance Academy Charlar School 23 ' 22 95,65% 95.66%
Rock Creek Community Academy 39 7 94.87% 97.44%
Ruyal Communily Schaols Inc 18 16 80.89% 94.,44%
Thea Bowman Leadership Academy 115 s 94 81.74% 86.84%
Veritas Academy 14 - 14 100.00% 100.00%
Xavier School of Excallence 32 25 78.13% 84.38% .

Accountalﬁﬁty Report: 2013-2014
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END OF COURSE ASSE :éMENTS AND

GRADUATION RATES

N
]

d Charter Schools

The End of Course Assessments (ECAs) are tests developed speqi:ﬁ_c'{'cfnl‘fy for students completing their high school level instruction
in Algebra !, Biology 1, or English 10. Passing both Algebra | and English 10 are required 1o meet the graduation testing
requirement. Students are not required fo pass the Blology ECA in order to graduate. Students can retake the ECAs once each
semaester,

SowolNens L s R ) Hhel Algebi
21sl Gentury Charter School at Gary 63.6% 66.9% 84.6%
Anderson Preparatory Academy 78.3% 85.7% 73.8%
Gommunity Montessori 36.3% 66,7% 51.9%
Fall Creek Acadsmy 46,2% i : 48.1% ) 51.5%
Hoosier Acadamy - Indianapetis 54.5% i 75.0% 53.3%
indlana Connactions Academy 70.9% 90.9% 41.9%
Indlana Math & Sclence Academy 65.6% - 68.8% 81.0%
Options Charler School - Carmal 25.0% i 43.8% 21.4%
Options Charler School Noblesville 308% 1 65.4% 25.0%
Rock Creek Communily Academy 53.8% 57.0% 68.6%
Thea Bowman {eadership Academy 62.8% : 73.8% 64.2%
University Helghts Preparalory Academy 65.0% 73.2% 60.0%
Indiana Statewide 72.8% 78.2% 73.3%

State law (C 20-26-13) indicales that the graduation rate s the perjéiéf;t'ége of studenis within a cohort who graduate during their
expected graduation year. The expecled gradualion year is defined-gs.three years after a student is first considered {o have
entered grade 9, - AT

The non-walver rate excludes those graduates who received a diploma with a waiver and have not met the basic expeciation that
all students pass the state’s ECA Graduation Examinations before exiting high school with a diploma, Students can receive
graduation waivers in three ways: 1) by successfully completing Gore 40 coursework; 2) by demonstrating to the satisfaction of the
high school that (hey have mat the achievement slandard measured by the Graduation Examination through other means; or, 3) by
completing an internship and a workforce readiness assessment, .

21st Cenlury Charter Scheol al Gary 35 33 94:3% 33 94.3% 0
Anderson Praparatory Academy [F] 59 . | 952% &7 91.9% 3.4%
Career Academy at Soulh Bend . 36 11 .l 30.8% 10 27.8% 8.1%
Community Monlessori 27 25 92.6% 16 F9.3% 36%
Fall Creek Academy 20 13 65.0% 4 556.0% 154%
Gary Lighthouse Charer Schaol 93 78 83.9% 62 66.7% 20.5%
Gary Middle College 75 8 8.0% [} 8.0% [}
Hoosier Acadsmy Virlual Charter Schoaol 227 39 17.2% 30 13.2% 23.1%
Hooslor Academy - indianapolis 48 14 28.6% 14 28.6% 0
Indtana Conneclions Academy 415 200 48.2% 180 434% 11.1%
Indiana Math & Science Academy 30 28 93.3% 25 83.3% 10.7%
Nelghbors' New Vistas High School 62 17 27 A% 16 26.8% 5.9%
Options Charter Schoo! - Carmel 40 12 W% 2 30.0% e
Options Charter School Noblesville 66 277 40,9% 22 33.3% 18.6%
Rock Creek Communlly Academy 22 22 100.0% 21 95,5% 4.5%
Thoa Bowman Leadership Academy 112 101 90.2% 101 80.2% ]
Universily Heights Preparatory Academy 30 15 50.0% 15 50.0% 0

Accountability Report 2013-2014
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DIPLOMA TYPES AND

LR

Eop OuT DATA

The Indiana General Assembly made completion of Core 40 a graduation requirement for all students beginning with those who entered
high schoot in the fall of 2007. The legislation includes an opl-out provision for parents who delermine their students could recelve a
greater benefit from the General Diploma, The legislation alse made Gore 40 a minimum college admission requirement for the state’s
public four-year universities beginning In the fall of 2011,

201314 Dipfgnflﬁ Quailty

201314 Drop Out Data

=,,S:chool Name

Core% | Coredl | Honors %.&.Honors # | Goneral % | General# | Drop Out% | Drop Out¥#
21st Century Charler School af Gary 100% 33 L0% Tt 0 0% 0 2.9% 1
Anderson Preparatory Academy 72.5% 43 274% | .. 18 0% 0 1.5% 1
GCareer Academy of South Bend 81.8% 4] 9.1% 1 9.1%. 1 19.4% 7
Communlty Montessori 84% 21 12% 3 4% 1 3.7% 1
"Fall Creek Academy 100% 18 0% 0 0% Q 5% 1
Gary Lighthouse Charter Schoal 100%, 78 0% 0 0% i} 2.2% 2
Gary Middle College nfa nfa nfa nfa nla nfa 42.7% 3z -
Hoosler Academy - Indianapolis virtual 69.2% 27 5.1% 2 25,6% 10 74.9% 170
Hoosler Academy - Indianapolls 64.3% g 35.7% -6 % 0 53.1% 28
Indiana Connections Academy 88.5% 177 11.5% iy 0% 0 26.7% 111
Indiana Math & Science Academy 82,1% 23 179% "1 “@\ 5 0% 0 3.3% 1
Neighbors' New Vistas High School 82.4% 14 0% o 17.6% 3 32,3% 20
Options Charler School - Carmel 66.7% 8 0% | 0 33.3% 4 20% 8
Options Charler Schoof Noblesville 61.5% 14 0% . © 48.1% 13 21.3% 18
Rock Creek Community Academy 54.5% 12 AB.8% 1 10 - 0% 0 0% 0
Thea Bowman Leadership Academy 72.3% 73 27 7% 8 - 0% 0 0% 0
Universily Heights Preparalory Academy 93.3% 14 6.7% 1 0% 0 26,7% 8
‘Ball State Schools 81.80% 568 13.50% 94 4.60% 32 37% 407
Stata 50.5% 34.8% 14,7% 4.7%

Accountability Report 2013-2014
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Perforinance Categories

The Northwest Evaluation Association{(NWEA), a nonprofit organtzation, has partnered with school corperations and
educationalagencies across the nallon to provide comprehensive assessment since 1977, More than lwo milflion students in
the United States parlicipate in NWEA assessments each year; providing an ample body of reference dala for achievemsnt
norms. With a variely of supportservices, resource materlals, and In-depth tralning, NWEA is a leader in longitudinal
research for student achlevement and growth and schoolimprovemejituin keeping with the NWEA mission te help all
students learn, the orgenizationuses assessment data lo provide inéﬁt}éllonatloors for educators. Tes!iresults are made
available for immadiate use, wilh detailed reports and Interpretation.of student performance, The majority of Ball Slate-
authorized charier schools administer the Measure of Academic Prograss {MAF) siandardized lest In the fall and lhe spring.
Growth rales are determined by the change in scores from fafl lo spring. Targst growthrates ara individualized, based upon
the average for comparison students in the narmal group wht recelved a similar score. The target rale for one sludent may
no!l be the same as the target rate for another, The percentage of sludents mesling lhalr larget growthrate for each school
includes only those sludents present for bolh the fall and spring tesling. This is the sixth year in which NWEA assessments
have been parl of {he accountabilily reperiing, This dala provides another snapshot of siudent performance that is focused

specifically on sludent growih,

| A
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NWEA

Fall 20113 - Spring 2014

Schooll Name

Jue lo stallstical unrefiabllity, summary data for groups of lass than 10 are not shown,

Accountability Rebort 2013-2014
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21st Genfury Charter School at Gary 62.6% 65.4%
Anderson Preparatory Academy 85.4% 63.9%
Asplre Charter Academy §4.1% 70.7%
The Bloominglon Project School 53.6% 63.6%
Canaan Communily Academy n/a na
Career Academy al South Bend 58.6% 52.9%
Communily Montessori 45.3% 41.1%
Discovery Charter Schoo! ol 714% 78.4%
Dr Roberi H Faulkner Academy 40.9% 43.9%
Eas! Chicago Lighthouse Charter School 58.6% 47.8%
Easl| Chicago Urban Enterprise Academy 61.9% 67.0%
Fall Creek Academy nfa nia
Gary Lighthouse Charter School 57.5% 47.4%
Gary Middle College * *
Geisl Monlessori Academy 42.2% 37.9%
Hammond Academy of Sclence & Tech 81.2% 56,8%
Hoosler Academy - indianapolis Virlual Schon! nfa n/a
Hoaoster Academy - Indianapolls nia na
Imagine Indiana Life Sclence Academy Wesl i 50.0% 49.9%
Indiana Connections Acadeimy VT U nfa n/a nia
Indlana Math and Sclence Academy nfa nfa na
Nelghbors' New Vistas High School nla nfa nfa
New Communily School 46.9% 53.6% 34.0%
Options Charter Schoo! - Carmel * * *
Oplions Charler School Noblesville 70.0% 50.0% 37.5%
Renaissance Academy Charler School 53.1% 45.6% 56.8%
Rogk Creek Communily Academy 71.9% 66.5% 74.3%
Rural Community Acadamy :5%.9% £60.3% 75.9%
Thea Bowman Leadership Academy A 453% 49.5% 43.8%
University Haighis Preparatory Academy - A% nla 39.2%
Veritas Academy - 59.2% 62.7% 69.3%
Xavier Schoof of Excellance .- 54.8% 58.5% 56.0%




2013-2014

INORITY STUDE
REDUCED LUNCH AND SPECIAL E ED SERVICES |

NTS, FREE AND

% of Minority Recelved %, Froe & Identified for
+School Name Students . | _Freo Lunch Reduced Lunch | Reduced Lunch | Speclal Ed Sves
21s| Gentury Charler School al Gary 100.0% 514 18 84.1% 4.9%
Anderson Preparalory Academy 37.4% 391 o9 53.2% 19.0%
Asplre Charter Academy ' 100.0% 510 41 93.4% 11.3%
The Bloomington Project School 25.1% 65 27 34.4% 22.1%
Canaan Communily Academy 2 6% 53 0 54.4% 28.9%
Career Academy at South Bend 51,1% 214 43 67.6% 24,2%
Communily Montessorl 13.1% 108- a8 37.2% 20.5%
Diseovery Charter School 21.9% i a5 23,7% 7.4%
Dr Robert H Faulkner Academy 60.3% 28 6§9.4% 9.5%
East Chicago Lighthouse Charler Schoot 87.4% 26 91.6% 8.6%
East Chicago Urban Enterprise Academny 90,5% 23 82.0% 76%
Fall Creek Academy a5.3%, 14 83.2% 14.0%
Gary Lightheuse Charter School 45.5% BB 70 76.9% 8.5%
Gary Middle College 97.9% 1 31.0% 25%
Gelst Montessori Academy 19.8% 3 10.4% 16,9%
Hammond Academy of Science & Tach 75.5% 34 48.0% 5.8%
Hoosier Academy - Indianapolls Virtual School 19.4% 243 34.4% 16.1%
Hoosier Academy - Indianapolls 27.9% 33 23.0% 20.6%
Imagine Indiana Life Sclence Academy West a7.2% 17 84.7% 10.8%
Indiana Conneclions Academy 17.6% 56 48.6% 12.0%
Indiana Math and Sciance Academy 82.3% 55 37 51.7% 11.1%
Inspire Academy 56.5% 87 13 80.7% 16.9%
Nsighhors' New Vistas High School 52.7% 5158 14 59.8% 11.4%
New Community School 18.2% w:| o+ 7a 26 47.3% 21.6%
Options Charter School - Garmel 55.5% 51 a 34.7% 22.9%
Oplions Charter Schoot Noblesville 23.5%, 64 14 48.1% 31.5%
Renalssance Academy Charles Schaol 12.3% 42 9 22.9% 12.1%
Rock Craak Comnunity Academy 20,3% 67 20 18.8% 22.1%
Rural Community Academy 7.9% 74 14 80.8% 32.1%
Thea Bowmnan Leadearship Academy 99.9% 1056 80 78.9% 7.0%
Universily Heights Preparalory Acadermy 24,3% 193 - 10 88.2% 24,3%
Verllas Academy 70.2% 75 . 12 71.9% 18.2%
Xavier School of Excallence 85.1% zg,{) 18 77.0% 8.7%




2013-14 School Renewal Decisions

During the 2013-14 school year, seven schools were db"for renewal. All seven schools requested renewal, The
following renewal decisions were made by the University:

» The Bloomington Project School — On January 31, 2014, tha school was advised of the University's decision
to renew its charler agreement for five years.

«  Community Montessori — On January 31, 2014, the school was advlsed of the Universily's decision to renew
its charter agreement for three years,

+ [magine Indiana Life Sclences Academy West — By ielté!r’;c'iéted December 2, 2013, the school advised the
University of its decision to withdraw its application for renewal of its charter with the University. The school is
now authorized by Trine University, :

+ Indiana Math and Science Academy — By email dated January 25, 2014, the school advised the University of
its decision o withdraw its application for renewal of its charter with the Universily, The school is now
_authorlzed by the Indianapolis Mayor's Office which also authorizes its other charler schools.

« The International Schoot of Columbus ~ On October 25, 2014, The International School of Columbus closed
its doors due to financial reasons,

v Xavier School of Excellence - On January 31, 204, the schooE was advised of the University's dacision to
renew its charter agreement for three years. B

The Executive Director of the Office of Charter Schools issues nofice of the University's infent to renew or non-renew
the Charter by January 31 in the last academic year before expiration of the then curren tarm of the Charter. The
Organizer may appeal the decision of the Executive Direstor not to renew the Organizer's charter, In such an event,
following receipt and review of the Hearing Panel's recommendation, the President of the University shall issue final
notice of the University's intent to renew or non-renew the Charter by March 1 of the same academic year,
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CADEMIC, FENANCEAL&@E 'RGANIZATIONAL
ERFORMANCE FR

OGS has developed and adopted national principles and standards for quality charter school authorizing in accordance with
IC 26-24-2.2-1.5. These standards are reflected In the Academic, Financial and Organizational Performance Frameworks

which are the basis for schoot evaluation and are incorporated into the charter coniract.

The Academic Performance Framework measures:

+Growth
*Growth of Lowest-Performing Students
+*NWEA meellng reading growth target
*NWEA meeting LA larget
~ *NWEA meeling math target
+Indiana Pepartment of Educalion Medlan Growth Studen_t;Grbwih Percentile

+Proficiency Stalus

«Proficiency Comparison: Home District

«Proficiency Comparison; Similar Schools

«Proficiency Comparison: Subgroup Proficiency

+|STEP - passing math

*ISTEP - passing ELA

«ISTEP - passing both

’galdnlalnia Department of Education Ranking of Schools takmg ISTEP within the State, County and Local
stricts

+Schools serving 3rd Grade - Percent passing the State I-READ Test

«Indiana Department of Education Median Growth Student Growth Percentile

» State Accountabllity System
+AYP

*A-F State Accountability System
»*Results under Practices Pclicies and Procedures for the [v‘xomtorlng and Renewal of Charter Schools

Authorized by Ball Stale University
+Charter Proposal

+ SATIACT Performance and Particlpalion 2.4.a.1 and 2.4.a.2
»High Schoo} Graduation 2.4.b
« Posl-Secondary Coliege Enrollment/Employment 2.4.¢ and 2.4.d

i’

by
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AcADEMIC, FINANCIAL AND ORGANEZATEDNAL
PERFORMANCE FRAMEWORKS

The Financlal Performance Framework measures:

«Currént Ratio

*Cash to Current Liabililies
Unrestricted Days Cash On Hand
+Enroliment Varlance

+Default on Loans

P

*Total Margin

+Debt to Asset Ratio Wiy

+Cash Flow B

+Debt Service Coverage Ratio
Bl
BT

Accountability Reporl 2013-2014
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AcADEMIC, FINANCIAL AND ORGANIZATIONAL
s

+Essential Terms of Charler
+Education Requirements
+Special Needs Populations (SPED, ELL)

+Reporting and Compliance
*Generally Accepted Accounting Principles

+Governance Reguirements
-+*Management Qvarsight
*Reporting Requirements

+Students and Employees
+Student Rights
+ Attendance
»Credentialing
+Employee Rights
«Background Checks

+School Environment . T
+Facilitles and Transportalion REEEEN
*Heallh and Safety .
+Information Handling

+ Additional Obligations

Accountability Regqrt 2013-2014
. 17 I
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2013-2014 ADMINISTRATIVE FEES RECEIVED

- Ball State University receives an administralive fee of three percent (3%) of the tolal amount the organizer receives during the
state fiscal year from basic luilion support (as defined in IC 20-43-1:8)as permitted pursuant to pursuant to IC 20-24-7-7. The
chart below reflect the amounts of those fees collscted from each of its charter schools during the 2013-14 fiscal year,

Leirare,n by
T

School ‘ e Annual Foees
21st Century $87,340.94
Anderson Prep $119,387.99
Aspire $103,421.14
Bloomington $32,057.55
Canaan Communily Academy $14,792.88
Career Academy of South Bend $51,150.08
Community Montessaori e $68,466.50
Discovery B $62,846.61
East Chicago Lighthouse $52,5626.87
£asl Chicage Urban $58,101.56
Fall Creek Academy $61,715.77
Faulkner $25,510.14
Gary Lighthouse

K-2 Campus $33,681.11

3-7 Campus o $82,765.11
CPA Campus WA $101,043.35
Gary Middle College j $30,760.83
(3eist Montessori . $42 129,15
Hammond T $82,606.27
Haosier - Indy $60,953.10
Hoosler - Indy {virtual) $492,095.02
Indiana Connections Academy $339,212.28
Inspire Academy $7,059.12
Neighbors' New Vistas High School $26,843.02
New Communily $27,552.89
Options - Carmel $22,478.50
Options - Noblesville $22,822.19
Renalssance $29,084.78
Rock Creek $63,364.49
Rural Community $17,407.89
Thea Bowman $212,139.91
Universily Helghts Preparatory Academy $31,594.65
Veritas $14,220.02
Xavier $41,463.69
Total 2013-14 Administrative Fees $2,518,596.40

Accountability Report 2013-2014
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2013-2014 EXPENDITURES

oS aﬂj
S ES'
S .—é’b SEE

‘; :-i %z.«‘éz’e’:z:.a,

The Office of Charter Schcols (OCS) has a slaff of 6 full time emproyees in addition, the OCS reimburses for expenses the
women and men who take time away from their normal activities to review the charter school proposails. These individuals
are not employees of the Universily. The university provides office space, access to university counsel, medla consultation
and other university resources and personnel. In addition, it provides the following benefits to all of its schools:

Board Training for all its schools -
NWEA Tesling for ail its schools ‘

NWEA Regional Workshops (l.¢., Regional Growth & Goafs:Workshop, Climbing the Dala Ladder Workshop, elc.)
Annual Fiscal Audils .

Academic Site Visits -

An innovative web-based file/data handling system ... o

Staff support with exparllse in the area of finance and spema! education which is a unique attribute among authorizers
in Indiana

+ A Research study on Leadarship in Charter Schools - collaborating with the Educational Leadership Department on
this current research project

* & » & & 2 @

The chart below reflect the amounts of those expendi{ures during the 203-14 fiscal year:

Expenditure . Amount
Salaries {2013-14 7 full-time; 3 graduate assistanis) ’ $569,208.93
Banefils $158,835.09
Adverlising , O §17.70
Accrued Expenses $29,500.00
Charter School Renawa! Review $127,180.00
Legal $7.347.00
NWEA 202,390.00
Education Resources $3,675.00
Board Training/Board Audits $14,725.00
Financlal Audils . $1,800.00
Fitzgerald Isaac - Annual Financial Audits i $496,050,00
Indiana Network of Independent Schools . $120,000.00
Charler Proposal Review Panel $3,070.15
Reconsideration Hearing Panel $18,041.20
Office Supplies $1,042.13
Minor Equipment $2,292.80
Dues and Memberships $9,260.00
Repair and Maintenance $31.97
Printing $1,586.55
Public Impact $20,081.55
Schaol Closure Expenses $3,084.42
Postage, FedEx, UPS charges $335.06
Telephons e $2,006.88
ConferencesiMeetings Facility Renlals and Mea[s s $6,894.98
Travel : ' $26,443.37
Overhead and Support Services $816,577.00

Total 201314 Expenditures $2.639,485.80

Accountab:llty Report 2013-2014
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Fitzgerald § Isaac uc

Certified ~ Public Accountants

INDEPENDENT AUDITOR’S REPORT

The Board of Directors
Drexel Foundation for Educafional Excellence, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of Drexel Foundation for
Educational Excellence, Inc. d/b/a Thea Bowman Leadership Academy, which comprise
the statement of financial position as of June 30, 2013, and the related statements of activities
and cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal controf
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Anditor’s Respeonsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
~ We condncted our audits in accordance with auditing standards generally acceptéd in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audits to obtain reasonable assurance
sbout whether the financial statementis are free from material misstatement.

‘An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the anditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures thalt are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectivencss of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
gvaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements,

9245 North Meridian Street, Suite 302
Indianapelis, Indiana 46260
317-844-8300  Fax 317-848-6535

wiww.fitzgeraldisaacnst -

Hember of American Institute of Certified Public Accountants




We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. :

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Drexel Foundation for Educational Excellence, Inc. as of
June 30, 2013, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, is presented for purposes of additional analysis and is not a
required part of the financial statements. . Such information is the responsibility of
management and was derived from and relates directly to. the underlying accounting and
other records used to prepare the financial statements, The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 22, 2013 on our consideration of Drexel Foundation for Educational Excellence,
Inc.’s intemal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal conirol over financial
reporting and compliance and the results of that testing, and not to provide an opinion on
internal conirol over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Drexel
Foundation for Educational Excellence, Inc.’s internal control over financial reporting and

compliance. : |
&%Mﬂ/\é&ﬂ&;bi_

Indianapolis, IN
October 22, 2013




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC,

d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Statement of Financial Position

Assets

June 30, 2013

Current assets:
Cash
Cash - restricted for debt service
Accounts receivable:
Grants
Other
Certificate of deposit
Prepaid expenses
Total current assets

Property and equipment:
FLand
Structures and improvements
Equipment
Furniture and fixtures
Less: accumulated depreciation
Property and equipment, net

Other assets:
Cash restricted for debt service
Debt issuance costs, net of amortization

Liabilities and Net Assets

1,482,320
183,750

990,944
609
524,038
14,323

3,195,084

859,886
16,842,714
2,542,944
781,904
(4,552,717

16,474,731

1,505,075

756,620

2,261,695

21,932,410

Current labilities:
Accounts payable and accrued expenses
Current portion of long-term debt
Total current Habilities

Long-term debt
Total liabilities

Unrestricted net assets

See accompanying notes to financial statements.
.3-

839,169
251,871

1,091,040

18,460,000

19,551,040

2,381,370

21,932,410




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.

THEA BOWMAN LEADERSHIP ACADEMY

d/bla

Statement of Activitics

: Year Ended

Revenue, Gains and Support June 30, 2013
State education support 3 9,126,990
Grant revenue:

State 384,635

Federal 2,540,387
Student fees 220,311
Contributions 10,771
Interest income 1,505
Other 53.605

Total revenue, gains and support 12,338,204
Expenses
Program services 10,433,985
Management and general 2,919,322

Total expenses 13,353,307
Decrease in net assets before non-operating revenue (1,015,103)
Non-Operating Revenue
Gain due to changes in legislative funding 689,600
Decrease in net assets (325,503)
Net assets, beginning of year 2,706,873
Net assets, end of year $ 2381370

See accompanying notes to financial statements.




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.

. d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Statement of Cash Flows

: - Year Ended
Operating Activities June 30, 2013
Change in net assets §  (325,503)
Adjustments to reconcile change in net assets
to cash flows from operating activities;
Pepreciation 934,675
Amortization 28,578
Gain due to change in legislative funding {689,600)
Change in: B
Accounts receivable (335,255)
Prepaid expenses 194,135
Accounts payable and accrued expenses {774,023)
Net cash used by operating activities (966,993)
Investing Activities
Acquisition of property and equipment {130,021)
Net cash used by investing activities (130,021)
Financing Activities
Principal repayments of long-term debt (239,283)
Increase in cash held for debt service {11,250}
- Net cash used by financing activities (250,533)
Net decrease in cash (1,347,547)
Cash, beginning of year 2,829,867

Cash, end of year

Supplemental disclosures:
Cash paid for interest expense

See accompanying notes to financial statements.
.5
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DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Naotes to Financial Statemenis

June 30, 2013

(1) Summary of Significant Accounting Policies

General

Drexel Foundation for Educational Excellence, Inc. d/b/a Thea Bowman Leadership
Academy (the "School™) is a public benefit not-for-profit organization incorporated
under the laws of the State of Indiana, The School operates a public charter school
established under Indiana Code 20-24 and is sponsored by Ball State University, The
School has entered into a service agreement with American Quality Schools
Corporation, an organization incorporated in the State of Illinois, to provide curriculum,
managerial, administrative, and financial services to the School.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of Ametica requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Actual
results could differ from those estimates,

Accounts Receivable

Accounts receivable relate primarily to activities funded under federal grants and
legislation enacted by the State of Indiana. The School believes that it is operating in
compliance with regulatory requirements and as such no allowance for doubtful

accounts is deemed necessary.

Revenue Recognition

Revenues primarily come from resources provided under the Indiana Charter Schools
Act. Under the Act, the School receives an amount per student in relation to the
funding received by public schools in the same geographic area, Funding from the
State of Indiana is based on enroliment, and is paid in equal monthly installments in
January through December following the start of the academic school year. Revenue is
recognized in the school year in which educational services are rendered. See Note 2
regarding legislative changes affecting revenue recognition.

A portion of the School’s revenue is the product of cost reimbursement grants,
Accordingly, the School recognizes revenue under these grants in the amount of costs

and expenses at the time they are incurred.

-6-



 DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC,
d/bfa
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Statements

(1).Summary of Significant Accounting Policies, Continued

Property and Eguipment

Purchases of these assets and expenditures that materially increase value or extend useful
lives are capitalized and are included in the accounts at cost. Routine maintenance and
repairs, minor replacement costs, and equipment purchases with a unit cost of less than
$1,000 are charged to expense as incurred.

Depreciation is provided over the estimated useful lives of the respective assets using the
straight-line method. The estimated useful lives generally are as follows:

Buildings and improvements.....c.omiennn 15 to 39 years
Equipment ... JU 3 to 7 years
Furniture and fiXBITES voveeerevivecnenncrnenrreerenns 7 years

Taxes on Income

Drexel Foundation for Educational Excellence, Inc. has received a determination from the
U.S. Treasury Department stating that it qualifies under the provisions of Section
501(c)}3) of the Internal Revenue Code as a tax-exempt organization; however, the
School would be subject to tax on income unrelated to its tax-exempt purpose. For the
year ended June 30, 2013, no accounting for federal and state income taxes was
required to be included in the accompanying financial statements.

Professional standards require the School to recognize a tax liability only if it is mote
likely than not the tax position would be sustained in a tax exannation, with a tax
examination being presumed to occur. The amount recognized is the largest amount of
tax liability that is greater than 50% likely of being realized on examination. For tax
positions not meeting the more-likely-than-not test, no tax liability is recorded. The
School has examined this issue and has determined that there are no material contingent
tax Habilities or questionable tax positions. The tax years ending 2012, 2011, and 2010
are open to audit for both federal and state purposes.

.




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Staterments

(1) Summary of Significant Accounting Policies, Continued

Cash Eguivalent

The School considers all short-term debt securities purchased with an original maturity of
three months or less to be cash equivalents.

Debt Issuance Costs

Costs associated with securing financing under the Indiana Finance Authority Education
Facilities Revenue Bonds have been deferred and are being amortized over the term of
the bond (30 years) using the straight-line method, -

Subsequent Evenis

The School evaluated subsequent events through Qctober 22, 2013, the date these
financial statements were available to be issued. Events occurring through that date
have been evaluated to determine whether a change in the financial statements or
related disclosures would be required.

(2) Legislative Funding Changes

I 2013, the Indiana legisiature passed amendments to the Indiana Charter Schools Act
that altered the manner in which charter schools are funded. Prior to enactment, charter
schools received funding in equal monthly installments in the calendar year following
the start of the academic school year. As such, the School followed the practice of
recoghizing at June 30 of each year a receivable for payments to be made to the School
m the subsequent July through December time period, which represented amounts due
for services rendered. Effective July 1, 2013, school funding will be paid following the
State of Indiana fiscal year of July to June, which is similar to the School’s academic
year. As part of this legislative amendment, the funding owed to the School under prior
legislation for the period July to December 2013 will no longer be paid.




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.,
d/bia
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Statements

(2) Legislative Funding Changes, Continued A

In the same session, the Indiana legislature appropriated funding from the Indiana general
fund to repay Indiana Common School Fund loans and accrued interest outstanding as
of June 30, 2013 on behalf of charter schools. The School has applied for and received
repayment of its indebtedness under these obligations as of June 30, 2013.

The effect of these legislative amendments has been reflected in the accompanying
statement of activities as a gain due to changes in legislative funding and is comprised

of the following;
Repayment of Common School Fund loans... e $4,507,506
Repayment of accrued interest on Common School Fund loans ..... 745,010
5,252,516
Elimination of School funding .....ccocoevvrminiinniimnnin, (4.562.916)
$_ 689,600
(3) Long-Term Debt
Indiana Finance Authority Educational Facilities Revenue
Bonds, Series 2009 that are collateralized by the structures
and improvements. The loan principal is payable in annual
principal installments that vary between $230,000 and
$2,890,000 through October 2039. Interest payments are
made semi-annually at rates that range from 6% to 7% in .
accordance with the bond agreement. .....cvcevnminivniniriesmonnes 318,705,000

Non-interest bearing note payable to Food Service
Professionals, Inc. that is due in monthly installments of
$794, with the final payment due in May 2014, The note is
collateralized by specific items of equipment. ...veirvemnincin, 6,871

18,711,871
Less: current POrtion. e s sssconessisn s {(_251.871)

$18.460,000




DREXEL FOUNDATION FOR EDUCATIONAT EXCELLENCE. INC.
d/b/a )
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Staiements

(3) Long-Term Debt, Continued

The Indiana Finance Authority Educational Facilities Revenue Bond obligation contains
certain covenants that limit the School’s ability to create liens, incur indebtedness or
guarantees, dispose of assets, or change the nature of the business. The bond obligation
also contains financial maintenance covenants establishing & minimum debt service
coverage ratio. The School has not met the minimum debt service coverage ratio in
either of the years ended June 30, 2013 or 2012,

Future maturities of long-term debt are as follows:

Year Ended June 30:
20041 e eere e e er e ae e e e e s s ar et s $ 251,811
2015 s s et ettt s st s ene e et e s aes 260,000
2056 e e vy et ranne 275,000
L0 o TSSO 295,000
2 L SN USSR 310,000
T REIEATIOT 1vviiiir e eer st s eresenesseserrorre 17.320.000
$18,711.87
(4) Leases

The School conduets its elementary school operations from facilities that are leased under
a noncancelable lease that expires in June 2017, The lease provides for an initial
minimum annual rental payment of $115,000, which increases by three percent each
year through June 2017. The minimum annual rental payment is based on 300 students.
There is an additional monthly charge for each student in excess of 300,

Future minimum rental payments required under this lease in years ending June 30, are as

follows:

Year Bnded June 30:
2004 s NTTOTIURRTRRURIR reerrerncren $118,450
L B SRR UU U URTURROUTTTRUUTIN e 122,044
206 s er st ters et s st esees e s ere v s rreees 125,664

2007 sttt bt b 129,434

-10-



DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE. INC,
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Statements

(5) Retirement Plan

Retirement benefits for school employees are provided by the Indiana State Teachers’

" Retirement Fund (“TRF”) and the Indiana Public Employees’ Retirement Fund
(“PERF”), both of which are multiple-employer defined benefit retirement plans
governed by the State of Indiana and administered by the Indiana Public Retirement
System (“INPRS”) Board. INPRS acts as a common administrative and investment
agent for units of state and local government in Indiana, Contribution requirements are
determined by the INPRS Board. Under the plans, the School contributes 7.5% of
compensation for teaching faculty to TRF and 8.75% of compensation for other
employees to PERFE. Substantially all full-time employees are eligible to participate.
Participants are required to contribute 3% of compensation to an annuity saving account
that can be withdrawn when the participant terminates employment. The School
voluntarily makes this contribution on behalf of the participants, Retirement plan
expense was $609,062 for the year ended June 30, 2013,

(6) Commitments

The School operates under a charter granted by Ball State University. As the sponsoring
organization, Ball State University exercises certain oversight responsibilities. Under
this charter, the School has apreed to pay to Ball State University an annual
administrative fee equal to 3% of state tuition payments received. The charter remains
in effect until June 30, 2016, and is renewable thereafter by mutnal consent, Payments
under this agreement were $99,868 for the year ended June 30, 2013.

The School has contracted with American Quality Schools Corporation, a not-for-profit
organization incorporated in the State of Illinois, to provide management,
administrative and educational programming services. Under the terms of the
agreement, the School has agreed to pay an amount equal to 7% of revenues, as defined,
for such services. The contract commenced July 1, 2010 and expires June 30, 2015.
Management fee expense under this contract was $343,042 for the year ended June 30,
2013, No management fees have been assessed with regard to the elimination of school
funding as described in Note 2,

i




DREXFI, FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC,
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Statements

{7) Risks and Uncertainties

The School provides education services to families residing in Lake and surrounding
counties in Indiana, and is subject to the risks of economlc and competitive forces at

work within this geographic area,

The majority of revenues relate to legislation enacted by the State of Indiana and grants
awarded under federal programs.- Changes in state or federal legislation could
significantly affect the School. Addlhonaliy, the School is subject to momtonng and
audit by state and federal agencies. Those examinations may result in additional

liability to be imposed on the School.

Financial instruments that potentially subject the School to concentrations of credit risk
consist principally of receivables from the State of Indiana. At Fune 30, 2013,
substantially all of the accounts receivable balance was due from the State of Indiana.
In addition, deposits are maintained at J.P, Morgan Chase Bank and BMO Harris Bank

and frequently exceed the FDIC insurance limit.

12




DREXELF OUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/bla
THEA BOWMAN LEADERSHIP ACADEMY

Notes to Financial Statements

(8) Functional Expense Reporting

The costs of providing the educational activities have been summearized on a functional
basis in the statements of activities. Accordingly, certain expenses have been allocated
among the programs and services benefited. Following is a summary of expenses
comprising each program and service for the year ended June 30, 2013;

Management
Program " and
Services General
Salaries and WAZES....c.ioeeirerrercr i iaon $5,605,314 550,651
AMOTTIZAION v e e eresinrecenir e eseeanass . 28,578
Employee benefits.....o.cvviioiiiinnin. 978,214 92,354
Books and supplies......coumrninnn. 398,410 -
Depreciation .....ccvevnerinicnnirieeinenes 934,676 -
Education. ..o 329,816 -
Food service eXpense. .. i rmeteeees 700,127 -
THSUTATICE covvvveircinirirecorsernr e seesnssssassnae 540,657 92,892
INLEIEst .o rirermi s - 1,460,075
Management f8es.......cuvminiccninnn. - 442,911
MiSCEllanEoUS vt ren e - 32,672
Office eXpense......cieimiinninenns e - 136,225
Professional fees. ..o 46,344 82,964
RENL wiovvcrvvassrerieeeerisrinsresse s censississssans 271,160 -
Repairs and mainteflanee ... innann 539,267 -

$10,433.985 2919322

-13-




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.

d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013

Total
: Federal Pass-Through Federal
Federal Grantor Agency/Pass-Through Entity/ CFDA  Entity Identifying Awards
Cluster Title/Program Title/Project Title Number Number Expended
U.S, DEPARTMENT OF EDUCATION
Pass-Through Indiana Department of Education
Title I, Part A Cluster
Grants to Local Educational Agencies 84.010 $ 931,015
Charter Schools Program 84,282  A58-1-11RR-003 533,199
Special Educations Cluster
Special Education - Grants to States 84.027 171,738
Improving Teacher Quality State Grants 84.367 172,129
ARRA - Education Jobs Fund 84.410 101,487

Total federal awards expended

See accompanying Independent Auditor's Report.

See accompanying notes o this schedule.
-14-
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DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE. INC.
d/bia
THEA BOWMAN LEADERSHIP ACADEMY

Notes to the Schedule of Bxpenditures of Federal Awards

Yea Endéd June 30, 2013

(1) Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule™) includes
the federal grant activity of Drexel Foundation for Educational Excellence, Inc. (the
“School”) under programs of the federal government for the year ended June 30, 2013.
The information in this schedule is presented in accordance with the requirements of the
Office of Management and Budget (OMB) Circular A-133, Adudils of States, Local
Governments, and Non-Profit Organizations. Because the Schedule presents only a
selected portion of the operations of the School, it is not intended to and does not
present the financial position, changes in net assets or cash flows of the School.

(2) Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting,
Such expenditures are recognized following the cost principles contained in OMB
Circular A-122, Cost Principles for Non-Profit Organizations, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

.15
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER F INANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
. AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCHE WITH
GOVERNMENT AUDITING STANDARDS

The Board of Directors
Drexel Foundation for Educational Excellence, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United

States of America and the standards applicable to financial audits contained in Goversment
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Drexel Foundation for Educational Excellence, Inc., d/b/a Thea Bowman
Leadership Academy (the “School”), which comprise the statement of financial position as
of June 30, 2013, and the related statements of activities, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon

dated QOctober 22, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
. Internal control over financial reporting (internal conirol) to determine the audit procedures
that are appropriate in the ecircumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the School’s internal control. Accordingly, we do not express an opinion on the effectiveness

of the School’s internal control,

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
wealkness is a deficiency, or a combination of deficiencies, in intemnal control, such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a

material weakness, yet important enough to merit attention by those charged with
governance. :

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in intemal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not beern identified.

9245 North Meridian Street, Suite 302
Indianapolis, Indiana 46261
317-844-8300  Fax 317-848-6555

www.fitzgeraldisaac.net
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinien. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reporied under

Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the School’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.
%Wtﬁ(/%&tag ceg

Indianapolis, IN
Qctober 22, 2013
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJTOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
' OMB CIRCULAR A-133

The Board of Directors
Drexel Foundation for Educational Excellence, Inc.

Report on Compliance for Each Major Federal Program

We have audited Drexel Foundation for Educational Excellence, Inc., d/b/a Thea
Bowman Leadership Academy’s (the “School”) compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have
a direct and material effect on each of the School’s major federal programs for the year ended
June 30, 2013. The School’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for coxﬁpljance with the requirements of laws, regnlations,
contracts, and grants applicable to its federal programs.

Auditer’s Responsibility

Our responsibility is to express an opinion on compliance for each of the School’s major
federal programs based on our audit of the types of compliance requirements referred to
above, We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial
audits contained in Government duditing Standards, issued by the Compiroller General of the
United States; and OMB Circular A-133, Audizs of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that conld have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the School’s compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances,

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of the |
School’s compliance. :

0245 North Meridian Street, Suite 302

Indianapolis, Indiana 46260

317-844-8300  Fax 317-848-65355

www.fitzgeraldisnac.net -18-
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Opinion on Each Major Federal Program

In our opinion, Drexel Foundation for Educational Excellence, Inc. complied, in all material
respects, with the types of corpliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended June 30, 2013.

Report on Internal Control Over Compliance

‘Management of Drexel Foundation for Educational Excellence, Inc. is responsible for
establishing and maintaining effective internal confrol over compliance with the types of
compliance requirements referred to above. In planning and petforming our audit of
compliance, we considered the School’s internal control over compliance with the types of
requirements that could have a direct and material effect on sach major federal program to
determine the anditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectivenecss of the School’s internal

control over compliance.

A deficiency in internal control over compliance exists when the design or operation of 2
cantrol over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a - reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

19




Our consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant
deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider fo be material weaknesses. However, material weaknesses may exist that have not

been identified.

The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other

purpose. ,
%mtﬂt/‘ﬁ—xu Led

Indianapolis, IN
October 22, 2013
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DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/b/a '
THEA BOWMAN LEADERSHIP ACADEMY

Schedule of Findings and Questioned Costs
Year Ended June 30, 2013

L_Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: _ Ungualified
Intetnal control over financial reporting:
»  Material weaknesses: , None Reported

v Significant deficiencies that are not
considered to be material weaknesses: None Reported

Noncompliance noted which is material
to financial statements: No

Federal Awards

Internal control over major programs:
»  Material weaknesses: None Reported

» Significant deficiencies that are nof
considered to be material weaknesses: None Reported

Type of auditor’s report issued on compliance
for major programs: Ungualified

Aundit findings disclosed that are required

to be reported in accordance with section
510(a} of Circular A-133: No

21-




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC,
d/bfa
THEA BOWMAN LEADERSHIP ACADEMY

Schedule of Findings and Questioned Costs
Year Ended June 30, 2013

1. Summary of Auditor’s Results, Continued

Identification of major programs:

CEDA Number Name of Federal Program or Cluster

Title I, Part A Cluster
84.010 Grants to Local Educational Agencies

Dollar threshold nsed to distinguish

between Type A and Type B programs: $300,000

Auditee qualified as low-risk auditee: No

1. Financial Statement Findings

No matters are reportable,

11 Federal Award Findings and Questioned Costs

No matters are reportable,

92




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Summary Schedule of Prior Audit Findings

Year Ended June 30, 2013

FEDERAL AWARD FINDINGS

FINDING 2012-1 FTINANCIAL, REPORTING

Federal Agency: U.S. Department of Education
Pass-Through Agency: Indiana Department of Education
Federal Program: Title I, Part A Cluster

CFDA Number: 84.010 and 84.389

Award Year: FY 2009-10, and FY 2010-11
Condition

The auditor determined that grant expenditures in the amount of $64,690 were not reported
on the Schedule of Expenditures of Federal Awards (SEFA) in the appropriate year.

Recommendation
The anditor recommended that costs be charged to government programs at the time of

original general ledger entry and not done via journal entry allocations,

Current Status
The recormmendation was adopted. No similar finding was noted in the 2013 audit.
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DREXEL FOUNDATION FOR EDUCATIONAL EXCEILTLENCE, INC,

d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

Other Reports

Year Ended June 30, 2013

The reports presented herein were prepared in addition to another official report prepared for
the School as listed below:

Supplemental Audit Report of Drexel Foundation for Educational Excelience, Inc.

The Supplemental Audit Report contains the results of compliance testing required by the
Indiana State Board of Accounts under its Guidelines for the Audits of Charter Schools
Performed by Private Examiners pertaining to matters addressed in its dccounting and
Uniform Compliance Guidelines Manual for Indiana Charter Schools.

24-




SUPPLEMENTAL AUDIT REPORT
OF
DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.

d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

LAKE COUNTY, INDIANA

July 1, 2013 to June 30, 2014
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The Board of Directors
Drexel Foundation for Educational Excellence, Inc..

We have audited the financial statements of Drexel Foundation for Educational Excellence,
Inc. d/b/a Thea Bowman Leadership Academy (the “School”) as of and for the year ended
June 30, 2014 and have issued our report thereon dated October 15, 2014. As part of our audit,
we tested the School’s compliance with provisions of the Accounting and Uniform Compliance
Guidelines Manual for Indiana Charter Schools issued by the Indiana State Board of Accounts
and related provisions of laws, regulations, contracts and grant agreements. Reported in the
Audit Results and Comments are matters where we believe the School was not in compliance
with those provisions.

%Md/dmng s

Indianapolis, IN
October 15, 2014

9245 North Meridian Streds, Suite 302
Indiamapolis, Indiana 46260
317-844-8300  Fax 317-848-6555
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DREXEL FOUNDATION FOR EDUCATIONATL EXCELLENCE, INC.
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY.

LAKE COUNTY, INDIANA
Audit Results and Comments

July 1, 2013 to June 30,2014

CAPITAL ASSETS

The School maintains a record of capital assets for accounting purposes; however, the School
does not routinely conduct a physical inventory of its capital assets as a means to verity its
asset records.

Every charter school must have a complete inventory of all capital assets owned which
reflects their acquisition value. Such inventory must be recorded on the applicable Capital
Assets Ledger. A complete inventory shall be taken for good internal control and for
verifying account balances carried in the accounting records. (Accounting and Uniform
Compliance Guidelines Manual for Indiana Charter Schools, Part 15)

TICKET SALES

The School charges admission to various athletic and other school events; however, it does
not use pre-numbered tickets or reconcile ticket sales via the SA-4 Ticket Sales Form.

The designated charter school employee shall be responsible for the proper accounting for all
tickets and must keep a record of the number purchased, the number issued for sale, and the
number returned. The designee must see that proper accounting is made for the cash received
from those sold. All tickets shall be pre-numbered, with a different ticket color and
numerical series for each price group. When cash for ticket sales is deposited with the
charter school; the charter school’s receipt issued therefore must show the number of tickets
issued to the seller, the number returned unsold and the balance remitted in cash. All tickets
(including free or reduced) must be listed and accounted for on the SA-4 Ticket Sales Form.
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part

8)




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

LAKE COUNTY, INDIANA

Audit Results and Comments, Continued

RECEIPTS AND DEPOSITS

The School receives cash payments for various purposes including field trips, uniforms, and
book rentals. Procedures were in place to process cash collections; however, we noted that
deposits are not always made in a timely manner. In 7 instances out of a sample of 25, the
collections were deposited later than 5 days from the receipt date, with one deposit exceeding
2 weeks from the receipt date.

All charter school money must be deposited in the designated depository not later than the
business day following the receipt of funds on business days of the depository in the same
form in which the funds were received. Timely receipts and deposits are required to provide
the organizer and charter school administration with current information necessary for all
financial decisions. (Accounting and Uniform Compliance Guidelines Manual for Indiana
Charter Schools, Part 8) ' ‘

FINANCIAL REPORTING

Our examination of the semi-annual financial report to the Indiana Department of Education
(Form 9) for the period January 1, 2014 to June 30, 2014 revealed that the June 30, 2014 cash
balance did not reflect the balance as reported on the books and records. The balance
reported on Form 9 was lower than the general ledger balance by $156,975.

Charter schools are required to submit a Form 9 Biannual Financial Report two times per
year during the months of January and July. The financial information in the Form 9 shall
reflect cash basis information. The January report must include previous calendar year
financial and other required information for the period July 1 to December 31 financial data,
The July report must include current calendar year financial and other required information
for the period January 1 to June 30. (Accounting and Uniform Compliance Guidelines
Manual for Indiana Charter Schools, Part 9) '

The charter school’s accounting system must facilitate the preparation of the periodic
financial reports for administrative review and the required year-end financial statements.
(Accounting and Uniform Compliance Guidelines Manual for Indiana Charter Schools, Part
8)



DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC.
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

LAKE COUNTY, INDIANA

Audit Results and Comments, Continued

RECORD RETENTION

The School was unable to provide us with the textbook reimbursement claim, the supporting
student list for the textbook claim, or the Average Daily Membership (“ADM”) report
submitted for the February 2014 count for examination during our audit. '

The building level administrator (Principal, Assistant Principal, etc.) is responsible for
reporting ADM to the Organizer, shall provide a written certification of ADM to properly
document responsibility. The certification must at a minimum include a statement detailing
the names and location of the records used (those records must be retained for public
inspection and audit) to substantiate ADM claimed. (Accounting and Uniform Compliance
Guidelines Manual for Indiana Charter Schools, Part 9)

Supporting documentation such as receipts, canceled checks, tickets, invoices, bills,
contracts, and other public records must be available for audit to provide supporting
information for the validity and accountability of monies disbursed. Payments without
supporting documentation may be the personal obligation of the responsible official or
employee. (Accounting and Uniform Compliance Guidelines Manual for Indiana Charter
Schools, Part 12)




DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC,
d/b/a
THEA BOWMAN LEADERSHIP ACADEMY

LAKE COUNTY, INDIANA
Exit Conference
Year Ended June 30, 2014
The contents of this report were discussed on November 12, 2014 with Thomas Aubin (Vice-

President of Finance, AQS) and Josh Samuelson (Senior Account Specialist, AQS). The
Official Response has been made a part of this report and may be found on page 7.



THEA BOWMAN LEADERSHIP ACADEMY

MANAGEMENT’S RESPONSES TO AUDIT COMMENTS

CAPITAL ASSETS

Management agrees with the comment. A complete inventory of the capital assets was
performed on August 41-51 of 2014 at both the Elementary and High School. Management
has purchased an inventory software program for use in all of its schools, and the results of
the inventory performed at TBLA will be uploaded to the software so that the inventorying
of assets going forward can be more systematic and efficient. Inventories will be taken
yearly prior to the start of each school year. '

TICKET SALES

Management agrees and will be implementing the use of pre-numbered tickets and the SA-
4 Ticket Sales Form.

RECEIPTS AND DEPOSITS

Management agrees, and with the recent change in administration of the high school, will
ensure that deposits are made timely within the prescribed timeframe.

FINANCIAL REPORTING

The accounting system used by the school does facilitate the preparation of the cash basis
Form 9 required by the Indiana Department of Education. The discrepancy noted on audit,
with which management agrees, was a result of not including certain restricted cash
accounts and petty cash accounts in the Form 9 cash balance. Management will redouble
efforts to ensure the cash balances per the books of account and the Form 9 report are in
sync with each other going forward.

RECORD RETENTION

Management agrees and will take steps to ensure that record retention rules are adhered
to. With the change in school administration that has occurred for the 2014-2015 school
vear, record retention issues should not be an issue going forward. The ADM report was
filed timely with the Indiana Department of Education.







Thea Bowman Leadership Academy

BUDGET PROJECTIONS -

For the Seven Months Ending January 31, 2016

Revenue _
1XXX Local
XXX State
4XXX Federal

Total Revenue & Other Transactions

Expenditures

19XXX
12XKX
136XX
14XXX
21XXX
22XXX
23XXX
24XXX
25XXX
26XXX
27XXX
JTXXX
33XXX
45XXX
52XXX

Regular Programs

Special Programs

Special Interest Programs

Summer School Programs

Support Sarvices-Student

Support Services-Instruction

Support Services-General Administration
Support Services-School Administration
Central Services

Operation and Maintenance of Plant
Student Transporlation

Food Service

Communily Services

Rentals

Interast on Debt

Toltal Expenditures and Other Transactions

Excess Revenue or (Expenditures)

Fund Balance July 1, 2015
Fund Balance June 30, 2016

O

(UNAUDITED)
R Actual %
Actual Budget YTD
$125,835 $368,200 34.2%
5,674,059 9,415,042 60.3%
1,186,039 3,422,191 34.7%
6,985,933 13,205,433 52.9%
2,440,263 5,596,819 43.6%
307,186 661,018 46.5%
72 0 0.0%
19,108 19,108 100,0%
169,135 403,836 41.9%
353,402 994,570 36.5%
493,120 887,090 55.6%
‘363306 504,101 61.2%
'Fighlg0s 126,097 52.4%
.623,825 1,100,683 56.7%
- 36,298 100,000 36.3%
337,902 657,623 51.4%
137,119 235,034 58.3%
154,677 286,144 54.0%
701,857 1,510,221 46.5%
6,202,778 18,171,344 47.1%
783,155 34,089
1,220,082 1,301,546
kR3S
e 1,335,635
RN
i,
35y

Student Count: 1266.00







February 22, 2016

Ms. Keisha White

Board Chairperson

Drexel Foundation for Educational Excellence
3401 W. 5% Ave,, Gary, IN

Gary Indiana

In re-: Pending Claims and litigation (excluding unasserted claims and/or assessments)

I served as legal counsel for the Drexel Foundation for Educational Excellence., In that position, I
handled alt legal matters that have been referred to mé for the period ending December 31, 2015.
‘To my knowledge there are no other matiers pending than those set forth herein. The following
letter you have asked me to provide summarizes those cutrent legal matter:

PENDING OR THREATENED LITIGATION, CLAIMS, AND ASSESSMENTS
(exeluding unasserted elaims and assessments})

MARVIN REA’S CLAIM

M. Rea was the Athletic Director and coach for Thea Bowman Leadership Academy whose
employment was terminated January 29, 2015 for inappropriate and unexplainable use of school
equipment and funds.

A Notice of Claim was served on July 23, 2015. It stated that “Thea Bowman Leadership
Academy, American Quality Schools, Drexel Foundation for Educational Excellence, Inc, And
Ball State University by and through the Ball State University office of Chatter Schools by and
through their representatives, agents and/or employees, have negligently and/or intentionally
been responsible for actions and/or a pattern of practice which have damaged claimant by,
including but not limited to, wrongfully terminating,Glaimant from his employment positions at
Thea Bowman Ieadership Academy, wrongf{ully teriinating claimant as retaliation against
Claimant for exercising his free-speech rights, wrongfully and falsely targeting Claimant for
unfounded violations of school policy, wrongfully tenminate Claimant’s employment, defaming
and otherwise harming Claimant’s reputation, interfering with claimants employment and




contractual relationship, violating claimants Due Process rights and other actions which have yet
to be discovered as the investigation is continuing.”

No lawsuit has been filed as of the date of this letter.

ATTORNEY SONJA DIX’S CLAIM

Attorney Dix represented Thea Bowman in a case brought by Robert Gross alleging that he was
owed back wages for work performed, TBLA counterclaimed alleging that Mr. Gross had retain
certain school property and equipment and that the school was entitled to a return of that
equipment or ltS reasonable value,

This matter was originally filed in court in July of 20313' It was tried before a judge on October
24, 2013. The court entered judgment on October 25, 2013 in the amountt of $5000 in favor of
Robert Gross. On October 30, 2014 Thea Bowman’s countewlalm was tried before the judge.

There was a judgment for the damage to the-afhieli(f_ié&_}tlipment in the amount of $958. The court
subtracted this amount from the earlier judgment of $5000 and came up with a total amount
owed of $4042 plus costs and post judgment interest at the rate of 8% per annum.

I assume that at this point the judgment plus all costs and acerued interest has been paid.

Without the knowledge of the Drexel Board, Mr, Matvin Rea and Dr. Adell retained Attorney
Dix to defend Thea Bowman in this matter. There was no written contract between the parties.
After the litigation, Drexel received a detailed invoice from Attorney Dix billing at a hourly rate
of $200.00. In an invoice dated February 3, 2015 the total amount of the bill was $14,016.70.

As late as April 26, 2015, Attorney Dix was requesting payment of attorney fees in the amount
of $5000. In an email she stated, “I bave represented TBLA a little over a year in the above
contract claim and to charge my usual fee of $200 per hour would place TBLA with an
astronomical Attorney Bill, In light of my previous service to TBLA and my respeci for the hard
work of Dr. Adell and Coach Rea, I extend a pmfessmnal courtesy and will charge a flat rate of
$5000.” : Do

Upon receipt of the invoice AQS requested that it be resubmitted on the letterhead of attorney
Dix, Apparently, she became sick and did not, pegpond to this request for several months. When
attorney Dix renewed her attempt to get paid they appear to have had a heated exchange of
emails between Tom Albun and Attorney Dix. On December 10, 2014 attorney Dix sent to Tom
Albunt an email in which he stated, “I submitted my invoice to Josh on last week, wherein [
substantially discounted my fees. I do expect payment within 10 days, otherwise 1 will submit
my original fees,” At some point, AQS took the position that her attorney fee request had to be
approved by the Drexel board. I have not seen any record that this issue has been presented

To the full board. However, the Drexel board sent her a check in the amount of $5000. She
returned the check indicating that her fee for representation in the case was $14,000,

“
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No lawsuit has been filed as of the date of this letter,

e .
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ANTHONY COLE’S LAWSUIT R

Anthony Cole was a high school student and a member of the Bowman’s Varsity Basketball
Team. On or about November 21, 2013 Anthony was attending a basketball practice at Bowman
with fellow teammates, including the von Diliard.

An altercation or disruption occurred amongst the Bowman basketball teammates on the
basketball court during practice. Anthony attempled to intervene or help prevent problems from
escalating. However, while Anthony was attempting1%‘;5;;essential[y break up the altercation,
teammate the von Dillard charts from far across the basketball court toward Anthony. No one
from Bowman (coaches, teachers, elc. Working within the scope of employment of AQS)
intervene, or attempted to stop Dillard. Dillard chaiged Anthony and hit cold or quotation
coldcocked quotation him in the back of the héad. ™

Anthony was knocked to the ground, A pool of blood collected around as he and he remained
unconscious for several minutes. He suffered head and face injuries a deep cut onhis chin
requiring multiple stitches broke, broken teeth, requiring extensive dental treatment and other
injuries.

This matter was originally filed in state coutt, It wa§,;_'i‘;exﬁoved to federal court, Drexel was added
as a defendant and we filed a motion to dismiss for Jack of federal court jurisdiction which was
granted and the case was remanded back to state coutt. -

There are records that insurance paid Mr. Cole’s original out-of-pocket medical expenses.
This matter is currently pending in the Lake suberior Court as of January 22, 2016.

1 . .
I am not aware of, nor have [ been involved in any majg:;‘\jai threatened claim, lawsuit, and/or
assessment for the calendar year 2015 than those mentigned above.

1]
“‘]‘i}

Sincerely, N g
A
SRR

/8/ Gilbert King Jr,

Gilbert King Ir.

SN







